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Planning for the 80's:.-_ 
fhe Ohio Board of Regents 


This report is pant 


° 
tie 


@- 
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Management Studies. Series 


of a series of studies designed to pro-. 


vide-new-strategic-direction for planning and management in 


higher-education. The st 
_ tutions and, the Board of 
“changing times and new de 


The Management. Studi 
the 112th Ohio General As 
ject direction and contra 


Board of Regents'. Management Studies Task Force composed. of 


udies are intended to assist both insti- 
Regents in respondifg appropriateJy to 
mands on the higher education system. 


es Series was authoriked and funded by 
sembly for the 1977-79 biennium. Pro- . 
ct awards were determined by the.Qhio .° 


id 


administrative and faculty representatives from Ohio institu- 


tions, individuals from b 
General Assembly.- Focus 
ment of academic resource 


usiness and industry and:members of the 
of the projects was on effective manage- 
s and maintenance of institutional. 


flexibility and stability in a-time of unstable enrollments. 


Specific topics of study 
leVel program review, ins 
tegic planning for financ 
containment and managemen 
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: Management ee "to, cen and Eoeouna exemplary. pro-. 


— that help. 


GN four “ingtttutions and the National Center for Higher Education. 


Preface 


ee . “4 


This report summarizes the efforts of ric i institutions of . 3. 


higher education (Ohio University, Kent State University, Michael J. 


Owens Technical Coltege, and Lorain County Communi ty coilége) to deveven 


“and improve academic planning and budgeting pices These efforts 


a 7 wai . ‘ 
were supported by a grant awarded by the Ohio Board. of Regents (OBR) to 
o 


jects of academic planning and pudaetinad! ‘In awarding the grant, the 
Regents hoped. that such ACEOET seu oo ‘Nha ee woutd jie” 


mately help: eer Ohio - colleges aid: universities improv their own 


planning and puidgeeing processes. This report is intended to provide 


my 


The project began on 1 June 1978 and lasted: for one year. At. each 


~ 


4 


Y | aa 
“Snstitution, annie staff, with ass istance from NCHEMS staff, designed’ 
and carried out the various tasks described in the following pages. At 


Ohio University, the project was Syenseen 1 by Charles Harrington, ttrector 


of Information Services, and June Evans, Assistant Director of Informa! 


— an ton Services; at-Kent-State—University, by. William &."McKinTey, Pm eee 


oa pe Director of. Resource Analysis arid Planning, and oe Korsun, Informa- 
tion and Resource Analyst; at Michael J. Owens: Technical College, by 


=. . a 


Ivan G. “kurtz, Ass} ‘tant, President, and Gary Catton, project, consultants 


= 4 ee and at Lorain Cou ty Communi ty. eo by Stephen Jonas, Direttor a 
| | ine Planning and Research,  NCHEMS staff providing eoUhec . 
| assistance were Sherri] Cloud, Richard Johnson, Oscar Lenning, ang S 
Cath Teen Patrick. | 
_ 28 At the - end of ee quarter, institutional and NCHEMS start recorded 

the PED IEE sceivities conducted during ‘the pre ding three months 


These: accounts were then ‘summarized by NCHEMS taf and subi ted: as a 
a 
series of progress reports to. the board of Regents. 


Throughout ‘the project, valuable sdvice and assistance were, pro- 


" vided by. the Project Advisory Group, composed , of Kenngth ‘ponne lly 
University of Cincinnati; bell Kutina, Case Western Reserve Has eres, 
and yelvin D. Orwig, NCHEMS In addition, Raymele Kieft of the. Unwere 
poity of New England provided consultative services. ’ ue 
Special thanks _ to Nathan Gans. for writing, snd editing Ene final 


drafts Mary Hey, for proofreading its Clara Roberts, for supervising its 


“production; ‘and Dianne Bernier and Trina Ernst, for providing admini- 
{ - 


‘ strative support and éogud ai op: pe aaa 
. a - , ; ary , . . ‘ 


\ y a, Frank Armijo _ 
( : —' Senior Associate, NCHEMS 
; - Project Director . _ = 
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Introduction °° , er © 


Until the present decade, planning. in ‘American ‘colleges and univer- 


v 


I sities focused mainly on expected growth). Carried out by a few senior : 


‘administrators , each responsible for am jor function area (such as 
academic affairs,.student affairs, ele ‘or physical plant), planning 


MavaNly involved establishing new programs , acquiring new resources ‘to. 


support thei or eae In sag area, -it ‘character istically proceeded 


: wien “a ‘Tinsted awareness of similar. activities in other areas ‘and with | 


‘ 


Tittle concern for compatibility. 


7" 
Pan the last ten years, however, ¢ almost cpsual approach 
° 


to planning has been rendered inadequate by the ‘combination of static, 


_ and’ even declining enrolments ; persistent inflation; increased compe= 


~. tition for funds, béth public and private; “and publit doubt about “the 


value of higher education. To. successfully chart their futures in the 
. .: os 7 a 


ee ae es oo 


. 
ms e ‘ : 
. e s 


1980s ». colleges and universities will need to planin a comprehensive, 


need, the Ohio Board of Regents in ye 1978 invited 

ke ol i institutional ‘proposals for specif it development 
Lt. |, + activity iwhich-would take advantage of local “tr . nee 
| | | F euneeaneee uniquely permitting major progre s (in 
cs oe -plannj g and budget irig) to be made at this ie in 
" 2 — | tifles—The project seeks to recognize very seciay 
a | ee -Jocal conditions which would enable substantial. 
BP a | planning and budgeting progress to occur ‘within the 
| imgructionat programning components. of institutions, 
and to make supportive grants ‘to- partially: fund . ae 

specific devel opmefit er ee Such’ projects_would 

nave: the-dual value of advanc ing academic planning: : _ 
‘ 2 get and’ budgeting within. the individual institutions , . 
4 ° : themselves, and of serving as exemplary models for 


t e ? the guidance of other institutions. ‘(RFP, p.2) 


Specifically, the Regents sought -to- encourtige modifications of wexisting 


academic’ planning and: pydaéi ing Brveesses within’ insti tions SO as £6 
integrate available quantifiable data about required service levels, 
outcomes Sought, resource§ utilized. costs: incurred, and performances . 
achieved, with customary Judgments about future needs growing out of 


historical activity ‘and spending levets. ' 


. a. 


po sys tematic fashion in which traditionally ‘disparate activities, such as 


4% program plaoming and budgeting, are well integrated. Recognizing this 


4 . 
é 


- ‘ va foaccomligh these. goals’, the Regents awarded a grant of $130,000 | ; 


~ 


a 


4 


+t 


-and ‘the Nat onal pentey for: ‘Higher Education Management Systems (NCHEMS ) fy _ 


~ 


“academic. planning and budgeting process “as me as the’ use of: existing 


. to. four Ohio insti tutigns--0nio University, Lorain, county comuntty | 


This report contains | the set of descriptive summaries . 


if 3 


College, Kent State University, and Michael ‘a Owens Technical ‘ollege-= 


Se 


to. identify, and encourage “exemplary projects of academic planning and 


" budgeting. With help. from NCHEMS, ‘each institution was: ‘to improve an’ 


| data, reports, and research anaiyees in- decisionmaking.” The Ce = 
outcome. oF the | project. was: to be a set of descriptive summaries of the 
experiences of each of hie, four. institutions to serve. as potential eg ae ae 
models for other Ohio colleges and universities; a ‘secondary: outcome ag," 
to. mBrOVE stanning: ind budgeting ‘at the four institutions. thenselves. : 7 i 


4 


In awarding: the grant ithe Nie sought to develop exemplary 


: planning and budgeting Processes that would be of greatest, value to _ 


Prter Ohio colleges and universities. ‘The. choice of institutions reflected 


~ 


the difference in n planning and budgeting igsues and operational strategits 


7 “} 


between four- ahd two-year, institutions: Moreover, the four institutions 


ae 


differed in terms. of MSE data’ needed for planning; enrol |ment- ‘trends; 


~ and problems pose’ by the mx (of programs , students ; and faculty. Lorain. 


County Conniuni ty College is a Comprehensive communi ty college with trans- . oo 


fer, technical, and commnity-service programs . Michael J: Owens Technical 


College specializes. in vocational-technical pFograms. Both Ohio Univer- 
sity: and Kent State: University are comprehensive universities. Located 


in the rural coniunity of Athens, Ohio University is primarily a residential . 


institution. Kent State, on the other hand, located. between Cleveland and 


t : : . * r 
‘ » ’ ; “s 
‘ a ~ 


ok 


a% 8 


’ 
° ° 


“e ‘itiesmpere developed. 7 i ‘—o v 


me oe i, ks ae Hg J 


‘Akron, enrolls students ce in large urban centers. The evolution at 


of. pienuang techniques. at the four institutions was at a different, 


stage, and togéther. they const tuted an ideal setting f for the. deve lopment . 


‘ 


of ‘planning: and pide ng models. 
“At each institution, ‘institutional Staff designed a project and 


‘accompany ing tasks, with assistance from NCHEMS , that would identify, 


“ critique, support, supplement, or extend a id, academic planning» v 


and budgeting efforts. Staff at : each institution ‘docutiented Their: 
_-activities, progress , and problems jn “the hope that ee exper ietices 
would ultimately benefit other i colleges and univerSities. Follow- 
‘ing is a brief description oF ea existing planning and budgeting pro- 
cess at each institution at “the beginning of the project” and. a ounmany 
‘of peniece activities. . - a : oe 2 
— | 7 | we 2% . 
Ohio. University , oe a ~ oO: ; 3 
° At the beginning of" the oen project, Ohio University ssginplopentin 


4. 


~‘ 


. planning and budgeting Process: initiated in le 19768 as part of its 4 
Vo-year crane al 7], staff a the University. developed 
institutional-mi‘ss ior~and envirenmenta | statements, and projections of - 

‘ enrot ier staffing, and financing. ~ Subsequently Se! member's "and 

% 


administrators, developed. goal statements for each part of the institutional om 


mission statenent, In addition, to support the Educational Plan, insti-- | 


tution-wide doa related to residence halls. and needs ror other facil- ; 
3 


. 


4 


a 


a8 ie 7 
_in 1977 - 78, pr eared staff* developed and inp! enented a system a 


gan es , . © # 
i . vo : ae 


\ 


os 


facilitate planning at. hg un unit level, by specifying ‘steps. to. be ‘taken 


accomplish” Tey range ais: 


¢ 
in developing short- ‘term prograll objectives, that cpuld be used. to. 


Universit Planning A jade Council (UPAC ) ) Preview oe program 


In ‘addition, the provost appointed “the 


"XN 


4 
objectives of eagh. unit and to vensure that such objéctives would remain 


ae the Educational Pian: a | 
Two years after the Univers ity began revising is-plamng process: 

| as part. of its Educagional Program, iy was awarded the grant by the - 
Board of Regents, to extend that revision. 
University was preparing to ssicaett the First of its unit program 
-_ plans. 
Ohio University, University staff, 

a project baaeternig of sever tasks: 


~ 


, Modifying Suerte planning process to incorporate’, ' 


‘ r 
_ revealed fons iderable over Pap of missions and ; 


es 


ee 


. a . 


ad 


ongoing review and apprapriate revision of admini- 


stration. structures. This task was.establishéd as) ~~ 


fA : 
a result of.UPAC review of ,tfie program objectives ; 


and. proposals of planning units, a review. that 


- 


objectives si a lack of sa for shiftin g ve 


-resources froni ‘one planning anieete another. 


Increasing the use of planning information in decision- on 


° 


making. “This task comprised three subtasks: 


A. Assembling and distributing to.al] planning ‘units 


ar 


and UPAC a computerized ‘compendium of departmental] 


. planning information. 
: ) 


_ . 5 


4 


“To develop exemplary processes of siannirig and budgeting at. 


When’ awarded the By ANE, the’: 


with assistance from NCHEMS , designed. 


™ ny ad 


a 7 ye 


. ee 
_ progéttions at. -thé- fottese, and “urivers tty Tevels a 


B. Projecting. iPdetaid Ytotay biniversity, cotlese, 


Sf and departinental enrol {ments and. subsequently" ‘the | 


~, se _astinat@ ‘stuasnt credit: hour - loads Tequired From: 


* oe. % 
each college. “(this wag ater. modified to, include 


“ 


a v 
“ce s a “> Rae “2 my re 


“ Y only. oo * oe GER 
Ae Holding a puraptp Soci meaban ism “for ae 


) “ilsti tutional, “foredists | in planning deciston’ “and. 


’ a t4iut 
sf sat 
oy } 
F o- 


“the: fedistribution of staFF and gather resources 


Loaf ftom one  planning-unit t to. another. ae 
, _Hofding informational “meetings betjveen UPAG Subeommni ttges -, 
@ = ts 
i: 
and departmental planners ‘to’ i ees the departmental 


s “goats and plans submitted to PAC wee the. _bwBgyear- -old » 


. planning system. lg is proadly recognized a the Univer 


sity, as een ore that formal, written evaluation’ and 


. a 
. te 


~eriticism, cannot by itself sustain enthusiastic partici-_ 


o 


om 
‘pation in. a pTanming Process. Bt 


IV.’s Revising the planning manual to ‘reflect improvements i in 
the plannirig process! New member sy of UPAC need to be 
_informéd about chétnges in the planning process; in addi= 
‘tion, faculty and staff who have assumed new res ppns- 


‘ _ibilities for ie avqeniaiinl ea ion ane planning 


€ a 


|. cure: a current descripyien of the entire. “program- plan='- , 


“oe : : e 
o. ning: process. : = _— %* 
“= + a 
4/ . 
7 _ 3 
r 
. 4 
*» . 


(€) 


. Pa. Gy 
slit - : iw 
. 


oe . VITe Developing procedures to avoidggdntticting and over- 


=< “planning scban often request excessive. amounts of - _s™ 


ee “V5 A review of planning forms. submitted by each planning | . 
©, unit to eliminate unnecessary requests for information | 
: : ‘ 


. réquas ted and to standardize style and format. New % Se 


information from planning participants - ep 
7 


s 


re “VI. ‘Consideration. by . URAC of procedures to facilitate nut sg 
ter. me ~” " 3 : on pe re 
' ‘ 8. . 


ss year planning. ‘The initial experience. with the current 


at - planining pracess focused primar ily on the ensuing fiscal y 


” é year. oo. - . oe » 


-TapRing committee assignments by UPAG and the eure ge an | ts 


- Council. Under the existing planning process, pro-« 
-posaTs fbr new. programs were often submitted to UPAC 


for funding without the prior evaluation and approval 
_# ‘ e = 3 = x 
of. the Curriculum Council. This practice: posed pro- 


, + cedural and political difficulties for both groups’. — \ 


de : ra § . fe 


( ‘ ; , 
os : = nr 
° 
~ . y es 


Kent 5 State University, i - 7 | a . { * i 


Seven years ago, Kent State began development ‘of a avian plan- 
“\ 9 


ning process by Ee aeheang the ee. Planning ‘committee teh 


— Chaired by the vice-president of the board of trustees, the IPC was 8 


v 


charged. with developing a long- range plan for the University. In its 
7 


Final: report, the ‘IPC described . the University’ s role. and mission and ‘its, 


“own planning objectives ‘and offered several *recommendations to improve | 


- ro, ; : , 
2 : 


the organization, admihistration, and management of -both academic and 


vod 


nonacademi¢ programs .. Siice then, staff. at Kent. State re worked -to 


refine .and implement the: original ane plan. (s prjncipal obiggtive df, 
wy < 
this. plan has been e establish procedine: for <dgyetopind an effictent 


e « 


syste for, measur ifg ard evaluating, the performance, of aden programs. 


“Such. a system, staff feel, would help administra tors asseds: needs asti- oe 


oa td es ‘ ae 
“mate: costs, and stipeate and ceallocaté néourcés aia: fh ‘3 
-” « . 


oe 


By Wes, staff of the Kent. State Office af’ Resoygce Analysis and 
. Planning (ap) Had created a substaittial ‘information base cons isting of 
—_— reports developed “From computer printouts related to such . 
‘topics as budgets, enrol Iments , staffing, and curriculum; ,anthof _the a 


compurer printouts themselves, which provided information, on’ course 


. 


gas “generation of income by student credit hour, instructional re 


¥ 


ity of faculty, and similar Subjects By the beginning of the OBR 


project, * the number Df both types of: reports had’ created a prafucton of 


i, : 


‘information on academic- program SCL ANULY » which few administrators’ ig 


* 7 We ‘ 
“-able to comprehend artd use in’ spate programs . Though more than 70 


. of these reports had been aiseriblted to various administrative levels, 


their use in and ‘impact on des iohmaking was unclear. | Nor was any 


information forthcoming from aa a on what additional types of 
-infoymat ion and in:what formats wouTd facilitate planning. To this end, 
RAP staff, with assistance from NCHEMS,, des igned ar project that would 

; improve fie Gnavercity? s existing. data ‘bdse and reporting ba by 
developing a management package of reports that administrators could use 


_ in planning, and budgeting. To accomplish these goals, Six: tasks, with 


appropriate subtasks, were conceived:! oo 


A = 


= 


i: “axistjng de ane revorys : 
"2 Li. Drafting the rianagement package . 
€, . Alpe “Conducting, thorksttops to Fauiiganize deans ‘and chair- ae 
a mo ea . 7 persons me management. paakage and to evaluate 
| Ce es | ‘its usefulness gy - + o ne Bs ; 
ae. = oI! » Assessment of reconmendatohs " te 
' . i ' 
' Y. Incorporation of the’*rééonmendati ons into the ‘manage- 
Pa, ‘ ; é ss : 
. _ iment’ package res 
SA aa : = : 
os VI: Evaluavine he ee utility, and relevance 
- of Ne Package ; | : 


° 


Michael. J. Owens: Technical (tices 


-College has ne been carried out informally by the president 


and his staff. Recent developments, however, both internal and external, 


‘to the, institution, have indicated to Owens staff the Ses ipabiiity ‘of 


* a establishing a systematic ‘platining pragess. . To help establish such a 


» 


Ea " process, Owens staff, -with assistance from NCHEMS, designed a project 


“As at most technical colleges, planning.at Michael J. Owens Technical 


+ through which they could improve costing data, develop better infprmation 


about the effectiveness of academic programs, and improve budget-submission 
‘ ‘ Sos . 


Procedures : 
I. Improving costing data. For three years ‘before the 
project, began, College ‘staff had. unsuccessful ly 


attempted to implement costing procedures and ~ 


‘ 
. 


cy : ,?8 
ed ee ie 


a "resourcesallocation, In estas developed at NES. a 
As ‘the‘ First part of their’ project, college staff. 
ee "undertook afcosting study that would broject program ae 
‘ - costs through, the NGHEMS: In forina tion Exchange Pro- 
cous (IEP) and ° Resource Reqivirements Predigtion. 
Moller { (RPM). "The vTtimate goal, of this subprojett oa. 


"was to Epes: date that’ could -be used in’ a systematic 


slanning process. ‘The specific tasks conpr ising this — 


oe 3 Subproject were: | ee. : - eo } 


A.- Completing the wrt rieeate effort a 
B. Processing the IEP data | a 
__o Preparing RRPM software for operation m 
—6D perenatins RRPM ‘input | | 
E. Using RRPM to validate 1977-78 ath. 
F.. _ Investigating institutional uses of ‘and data — 


_ formats for TEP data ~ _ oo 


* However,’ an inconsistency between the Epi toes nerconnel yeuerds and 
its general. ledger prevented successfull processing of IEP data and, | 
consequently, the complet ian of. this subproject.. Owens staff are cur- 


7 rently revising: their personal -data procedures to mak@ hem consistent’ 


with those of their general ledger. College staff will make.these | oy 
revisions afd complete thi$ subprojeét in FY80. " 
, II. . Developing improved data for academic-program review. 
Staff decided ty/burvey the attitudes of both students , 
» | and employers toward the College and its programs to : 
es ; 
, | «\ ’ 
eo 10 
¢ Ll? 4 
, a , va " 


identify student goats and actcanilal ¢ how'well the 


‘ 


Ld ¢ 
F 


s 


edugationa] ‘experience at Owens: imparts Occupational — 


2 


»SkiTIS. Staff. ‘felt that such studies: would also be. 


- useful as part, of the North Central Accreditation 


“. « neviel, to be held “in 1980. - with assistapce from “ 


NCHENS, Qugns, sath des igged a subprodect, consisting 


of six tasks: ia ee ee OE a yy 
A. 


_¢ 


BS 
L. 


i 


"employers: 


F. 


Ge 


—_ 


_Familiarization with relevant products develbped 
‘at NCHEMS: ane elsewhere " 
Clarifying program: goals 


'Familiarization with adnipictration of we 


Institutional Goals ‘Inventory (IGI) 


Developing-survey instruments for entering, 


current, and graduating students ,and for . 


Pilot testing instruments 
Revising instruments according to pilot tests 


<— 
Administering instrumént? to target populations * 4 


iE. Developing rey ised budget- ~submiss ion procedures. The 


_ existing budget- subi se190 pee at mens omitted pro- 


_visions Pecmeying multiyear planning. College staff, 


a “with aesietance From NCHEMS . acai a Subproject to 


develop ' new plannting: rs pager -submission procedures to 


acconmodate ‘this need: 


© AL “critiquing: bafkground ‘Paper. and) forms used. 
> ve, fe in “the. current budget- submission process | | 
| B, Using revised, forms for. FY80 budget feet. | * 
C. — Using Lokiok to develap FY80 budget . en. 
1. : De Reviewing future plans- ahd budget requests ee | _ 
ae Se - - as bas is ‘for ‘discussion of future fit orities - - # = - 
Lorain County Communi ty college 7: | . | 
Staff at Lorain Gouinty comune college (LCCC) determined that. 


¢ ‘ 24 
“planning at the College could be improved by developing (1) a process 


4 ‘ ‘for inplenenting ¢ the eas S long-range. plan “and integrating Ate ue i 
‘the annua] managenent- bys objectives. (MBO) system in operation since * 
. 1973, (2) ketter information for planning; (3) a prograni-review and evalu- 
ation process, and (4) prdceduyes to” assess student. and communi ty needs. 
Even though college Staff recognized that ‘only a limited number of - 
objectives could -be accomplished in any one ofthese four. areas during 
One year, they felt it important td begin work in all four, | 
Rather than define specific objectives for each. area, staff decided . 
to make formulation: of such definitions the first task in subprojects to’ 
‘be conducted in-the four areas. The task force charged with conducting 
each subproject formulated various tasks, seledted persons responsible | 7 | 
"for accomp1 ishing them, identified, the des ired outcomes ,! arid es habla seg a“ 
a sephediile of beginning - ending dates. Following is a brief d dis- 


cussion of each subprojects 


a. : : | J. 2 . 
ERIC iy So (ee 


af 


Develqping a process: for implementing the Tang-range. . 
plan and integrating it! with the MBO system. In 1978, 


the College developed a Jong-range plan for 1978783. 


This plan discusses. trends expected to ’ affect the 
= “college and specifies planning assumptions and 
: objectives For’ each: major ve of concern within: the : 
* College. To implement. this. plan and’ integrate i. 
with the existing MBO sy8tem, staff designet a. sub- 
* project consisting of four tasks: 
A. Identifying sources of assistance 
B.* .Designing implementation procedures 
“C, | Scheduling and assigning responsibilities 

for accompT ishing ‘the objectives in the 

long-range. plan 

D. Impleinent ing objectives for FY80 | ad 
Developing better information for planning. » Coiieoe. 
- staff wanted to determine what information would be- 
most useful in decisionmaking, when would be the best . 
time to collect 1s _and how ifcould’ best. be used at . 


both the-in tutional and unit levels, To accomplish 


these goals, they. designed : a pres conse oft six 


, v = . ed 


tasks” ¢ ei _ . y* oo 


ee, 


| | tee Nee ee 
A. Defining informatitn rend renent Oe, ne a 


B. “Identifying pertinent approacties taken be ; 
J t 4 er 


; be Sa _ 
_. other institutions ; r » eh a 


» 
i et 


C. Devel oping approaches. for use. oak LCCC 


_D..: rces an procedures as 
E. Pilot testing ‘the procedures , ; oo a 
- - 
i. Using information. in decisionmaking - 4 


a Déve loping a progean s/s ie lea | 
A ia sormin ere ona QbIceU Ne an .thd@ LCCC NY 
range. plan was “the deve lopment of a neers 
 prograni-r review and evaluation. process to provide 
the informat ton deceseary for decis ions about. program 
ya . ee aa ae To accomplish, 
ee goal, “staff, designed a third subproject, con- 


y sisting of -the. same: tasks as those of subproject. I. 


BAY 


"The: pr process was jeveisped: for use in one inca at 
oe unt, during the project. year. “In FY80, staff Plan: 

. to wKevise the pepeeses Conduct a one non to instruct 7 

“persed rom other in its use, and extend its | 
appligations. | 

“HT “conducting heeds assessments .. To support japienenta: | 
tion of the ong- range plan, LCGC required a systénatic 

i nethod for assessing student, and commun i ty eee To 
devejoar a/ needs - assessment process, staff designed a 


project consisting of seven tasks: 


‘Ydent NS ee 
A.. Identifying data sources and mechanisms for } 
m4 "selecting target groups e F ry 
Be Selecting target groups . : <3 
" | * ; « - ; ad 
‘ . E | 14 oY 


as 
Ww wy 


; CN. ray Seveoping a. plan for condyct ing the" aescostieN 
, ER 


be rec A 7 i _— 
he D. “corflucting_the surveys cee re 2 
ia i Ana lying the data - . | . 
) —, Fs “ Reporting the nests of the analysis - : ma e.- . 
i : i, ee . F 


e tld the results in decisionmaking e 
v ‘ - o\ » 
_ befoke examining in mare: detail the- sev ivit 6 Mhaucte by. each, 


institution, it might " useful to note those activities that, in ‘the . 


Y ) 
" Opinion of sroect staff, may ‘prove exemplary for other Ohio ins ti- 


tutions. The on of Ohio University’ S a i to. improve n pee 


. such a level avoid mistakes. In addition, “Ohio University S’ effort 


° 


veto its administrative heehee ‘to no planning and budget ing . = 


x 


“tay be a ‘harbinger ‘of. <imMar efforts at campuses across” ‘the country 


% 


in the next? décade : | $ ae . | 7 
: Project activities at’ Kent State indicate that. the quality of * 
information used in planning is not improved by action of planning. staff 


. eo 
or administrators acting alone ‘and that users must . be involved and. 


educated, on an ongotng basis: \bout information that they help produce ~ 
‘and use. In addition, Kent State staff discovered: the desirability of. 
scheduling regular. times top meetings ‘and. other planning and budgeting _ ot, 
pen ruiees The account of the rene State: ‘project also peveaic how : 
‘acacenic leaders may .be confused shot Dhaninenng and budgeting informa- — 


‘tion; what’ may seem obvious and even sania to” administrative Planners 


! 


g 


a 


i z a 
« : ’ ’ s 


. «a Can sometimes confuse department chairflersons. oe question | 


answered “duritg the OBR, project year at Kent ca that may Miferest, S ct. 
"other institutions is Eo what extent, the perspective Of . administratons: von a a 


4 ae to.an institution shoud be represented in “designing and vodifying a 


. planning and budgeting process’ = 7 ae i ey 7 KR rs "4 

. a | - o° .¢ a” lat 
.. The experience of Michael J. “Owens Technical Cal lege will ‘be especial ly : 
L. a 
a ie a useful to Masti tutions with sinitar ist tone. However, institutions 3 . 4 


5 
With. stereo ans will likely be interested i Owen’ s use of information 
about prograll costs to evaluate and modify existing programs and to. plan 


“new ones, as well as in Owen' Ss. deve Topnient of an. evaluation. process a 


* 


through which it selected the. al EX*SIS syrvey instrument as that most. 
: : : . ! é 
ae appropriate for its needs. , : ee . o : a 


Staff at Lorain County: Communi ty’ College debated | how parts of. 


7 the planning process - pop iped in the NCHENS' H. ndbook for Institutional 


Academic and Progran/Prann; ) (1998) can 09 9008 ed pee wa two- 


. year college. In’ addition , they - ‘developed sever] ‘ways ‘educating 


administrators im the uge of planning, information : ‘and esti ised rogram: * 
. MS 
t aa 
review ‘and evaluation procedures . ion specifically, they demonstrated: 
the advahtages of a sianning object gves asa block % Bes oe 


accomplished over ‘several years and ‘establ ished’ procedures’ for seis 
ae 


seeking definitions of planning termiftology, - a < rT je 
‘a Lo The remainder of this repout djscusses in love detail /the project. 
‘: ae ge See UEIGS ‘and examines their significance for the ete, ject insti- - & 


-‘tutjons and other Ohig ued: and universities. ~ The "Reconmendation$" 


pe ee a ag. -_ 
. . s * ‘ 7 


a: 


aoe o. : 
ERIC 


~_ . © a. 
; . y om ‘ 
at’ the end of ‘the report. assess the exemplary aspects of the, project 2 } ae 
: 4.3 a ao 
; ot, Y 
in ‘more detail’ and suggest several ways to increase their Horct.. (ee oe 
a 7 - : 
ad | v Pe « i. “ 
‘ . ¢fj oc 
° . % 5 » *: / . / 
s x 
’ . o . ‘ . 
an ae ' sy ; { 
“ e ¢ . : r . ' 
4 : ° 
m > e y 4 4 
: ; 
\ ' 
; . 
’ + 
ie * . | 2 $ 
( gts: ys f . 
4. ° 
= ; 
id , = Ls = 
r oe 
« 
\ , . ‘ 
r _ ‘ @ °, ° \ 
os a ‘ . . \ : 
‘ : : . 
) : tA ; : “ 
¢ Fy ae . 4 
7 or . 
. 17 * 
ww ; « Ae 


i ty Ma ‘ *, 
i eae 
eS : ' 
eo , . 
cad 7) . : A 
e . ' : 
a . . Me ve 
3. a 
o 
: y ‘— 
: , . : ; : . . j a a 
| An Historical Perspective on’ Planning at Ohio University. be 


During the 1960s, acadenic planning ae Ohio, University focused 


ae) 


mainly on specific progran proposals. to be funded from incremental 
ewe associated with Sontniae: enrollment growth. Such planning was - 
carried out ‘independently of the formal budgeting process. _ This period 
of. incremental growth, however, was in stark contrast to the planning 2 
environment of the early ¥yos, when’ premature closing of. Ohio Univer- 
sity becayse of student demonstrations Mice a ‘Sequence of opén | - : he 
planning as udeeeeig activities. At budoe hea arings.. “presents ‘on the : 
campus radio station,” major budget administrators Be eee requests and, 
ae "| were ‘questioned by “the president, ‘members’ of the University phdgets 
& ey » coumsttee, and othér persons who chose to attend. - Questions often. . ‘ 
o | focused on insignifitant.expendi tures or attempted to’ discover hidden, 


'. ~ facts that could be used to Jost further budget reductions. = .* \ 


e r : g ‘ 


Some budget managers at times, tried to exploit the openness of 


‘these. hearings ey onceuring Tmportant aspects of their ‘widget’ and or ” 


A Y: 
;  proyaking prolonged diseussfon of trivial or ‘irrelevant ispues. a 
: f 4 = oe 


a . Frequent. but equally distressing consequences” of. ‘the pan hearings were. _*. : 
ms 


“their se’ as ‘a forum for! presenting politicaT opinions. with: iittie + 


»* 
a) 


relevance 


interna] budgeting at une University. Wgreover, many: of oS gee 

i ‘ a "the nos ‘vocal participants in’ the open budget bearings did ‘not Seem to: a ¥ 

| understand prin ve of sound. fiscal “management. or: the complex, internal, 

“organization of a large university, - In addition, ‘each year new menibers 

of the: budget committee had to ‘be. ‘educated so ‘that they could contribute = vs : 

: : to the budget building procéss. Endless hours. of: val ugg Lime from arr - — x 

| : ever- deéreaging administrative start, were needeti to. explain somplex. a ee | - 
; \ fiscal procedures, such as ‘mitigated transfers to adxiliaries from the: oo 

University’ S “general fund. Student concern at: the hearings often _ | 
centered on: vattletics, student cultural activities’ me eeunse ling. | 


? 
“services rather than on budgetary problems related to more comp lex and - - ‘ 


fs 


important academic programs“and services. 


Despite these . problems, signifigant progress was made during this, 


«period. several “imaginative methods of. ‘cost’ cura e THIEN were implemented. 


4 . 
a ‘ Programs were consolidated, administrative structures were reorganized ° 
in.a more: cost- effective manner, and several intricate and managerially . 7 ae 
frustiating decisions were ‘made’.that might. have been Drgetudes -by the 2 
a inertia of a fiscally more stable period. The consolidation of separate ' 
“ ‘Jibrary and eds a centers, placement seg pind, computing facilities fi oe 
a A a were among the fhajor examples of progra | Fanization with long- term | 
zy ee impacts ve “a be ?. = - sag 


‘Meanwhile, for nearly: three, years after January 1972, several oe 


° 


\- 7 
ning cémmittees worked to réfine statements. of instgut ional mission and h 


to develop various: measures of departmental goal attainment. Thesé € 
as : 


tae efforts, however, were carrieg out independently of the annual open- 
Le 


butigeting process’ and fiad Tittle pangipte “impact on. budget. outcomed} 


The Jack of SuCCeSS of ‘integrating pudgetiing , program planning, . \ 
: % o : Ma s . ne ; . - F : ry 

. and evaluation.was no doubt due, in a large part, to a series of pro- | -# | 
- longed Financial crises. _ Enrollments plummeted ‘by near ly, 30 percent 7 


between ‘Wie~and 1975. Pressure intensified throughout, the - Univers ity y 


—_— 


6 project, Future enrol Iments at unreattstically high levels, invariably , 
- PESMteINg, in annual rebudgéting at the ‘start of each fall- enrol Inént 


ea Since financial realities precluded funding of niost. proposed 


new programs , and Since budget pevedete were preoccupied with immediate ; 4 ye SH 
: 


expenditure reductions and. staff terminations; there was . little enthusiasm 
for long- -range planning or for incorporating ie onl’ setting activities 
noted above into the annya | budget ing process’. For major budget directors, 
significant confusion remained coneerning such ‘planging concepts as > - 
aims , goals, gbjectives, and. program-mission sratenenes: Furthermore, 
the open budget hearings eyendered such ‘resentment, and ostility, that ae 
formal. efforts to develop sta tensnis of insta utr m sion and measur i 
able departmental goalgavere repeatedly Frustrated: $ /  e ° . _ | a 
| A new planning system based on | Sound academic pol Fcyp. whichyn tat — 
would ‘determine fiscal. decisions, was: announged at Ohio Univers ity by . 


” 


pres ident Charles. J Ping, in January. 1976, five nonghe a r his arPival. eet 


e 


. The out Vine- for -devefoning’ mission ard objective statements ang consulta~ 
4 a a. 8 ee nar ad . ~ : e : i : Pi , 


ty 


é 
tive budgeting and for stream! ining programs to match misSion and - oe 
objectives was introduced - as a long-range concept. Although Bs new: 

‘planning system was yet to be fully developed, its underty ing principles : a’ 
braided budget ing in 1976- 77. - . & Se i ® i i . 
| The 1975: 1976 academic year ‘had been the fifth in a row in. which ee 
: _ : enro} ment at the: anes campus had dropped. ihren 1971 to 1976, it had- | 


‘vacindiied! from 18, 800: to, 13, 500. i; te ariqouncing “the new ‘planning system, \ Teh 3 


° 


_ President Ping acknowledged: the frustration on capus ESU ting “From | “ 
“\ - 2g > 


past. efforts to ana goal and mission statehenty 
. however , to the ceed to shape the* future by . noting forey . 
four years ‘of relatively ‘stable enrol ments and support t at.yould. give 
~ the Enea time to chart its future ie choose ‘the mean to realize 


i a8 ~. In response to ima Ping's charge, University faculty and 
staff developed a ComprenensiVes: progran-based, ‘and. Tong- -term planning 
| ; protess in a as part of the University’ S l0eyear Ede ae ona Plan. i _ 
Twenty sone, planning units were. created to “represent the major organi- % 
zatidnal units of the University. * The planning officers of these units 
¢ | a “are responsible for explaiiting the objectives and opens of the 
planning process $q their eqisnrents and for conveying the Sivdatents 
and opinions of constituents ‘to the University Planning Advisory Council . 
(UPAC). 5 re » 4 _. ho 
Bee ee UPAC integrates. the contributions oF individual pianning- -units - nts 
“%. = Pipataniced and. cohesive institutional sae? - Chaired by the provost, 


’ 


. ; UPAC consists’ of ‘eight, faculty. (Five members of the executive committee 


- . . < ‘ q 
. . 
¢ . a sy a 


? 


7 of the Faculty Senate and three others nominated by the senate in con- _- 

= sul tation ae the . provost} three “deans. selected by the provost; one 
representative each ‘from the Administrative Senate, Student Senate, and 

cae Graduate-Student Council; and two other administrators appointed by the 

provost. UPAC directs the activities of program- planning units; reviews 

planning policies of University- -wide significance, ‘such as revenue 

estimates andffée changes; and advises the provost on the allocation of 


e 


resources for creatifg or enhancing programs. 
: ; “The planning process consists of three phases . ‘In the first phase, 
: eael planning ynit. formulates a set of. program Objectives dexeribing ip 
detail what it expects to accomplish with ae estimated current resources. 
“In the second, it ‘indicates what ‘changes in its activities may Ber a a 
‘required to meet the objectives. In the third, it ‘develops an itemized 
“set of: objectives and activities that will require additional resources: 
aay ae these additional objectives and activities comes from a _ 
Gnaversityides progralt- -enhancement pool, “hose. monies are “disbursed by 
the president and the provost, acting on the .recommendations of oe 
‘This planning: process is an iterative one #at produces an annual 
operating plan for the Univers ity in harmony wae Educational Plan. 
Many of the tasks supported. by the OBR Grant eucroed from a series 
of UPAC evaluation sessions -held in June ‘1978 after completion of the 


University budget plan. These evaluation Sessions ried several § igni- 


CF¥ant- limitations of the existing. planning process and identified seven 


e 


+ s tasks to improve it in its third year of operation. 
. . € a ’ 


4 


} 


‘ 


BT is 
a 
aa 


Task 1: Planning Review ‘of scutes : 

In UPAC review -of sural Objectives and proposals ‘prepared by 
individual planning files. duplication of missions and overtapping of 
program proposals were ‘often noted. While significant shifts in both ° 
program emphasis and resource redistribution often occurred among 
departments wiehiw the Same planning unit, the planning process made 
Vigtle provision. for. shifting resources from one planning unit to 
another. ~UPAC members regarded ‘thi omissign as an imped iment to 
vs fccomplishing broader. institutional missions set forth in the Edu 


Q 


Plan. 


Since the planning-review piOeEs was by designA separate 
de 
, organizational entity existing apart from the administrative and 


governance structure of the University, questions regarding the 


reallocation of | resources from one planning unit to another outa: 

led to consideration of alternating: administrative structures. Along . 

with the diminished prospects: for incremental WGnEaSe® in resources 

| through enrollment growth. came the realization that structural hanged 

represented an increasingly important source of resources for new and |. 

revitalized programs . se : : . | 
During the 1977-1978 panini <yele (the one immediately preceding - 


the OBR project year), some 20 Seu tuna: changes were proposed during 


- UPAC nesting: Two were recommended by UPAC, ‘approved ‘by the ‘Univer 


sity administration, and effected: the first reorganized the admini- 


stration of graduate education, the:second that of radio/television 
a 


instructional studies ane teleconmunications broadcast facilities, 


J t 


Two UPAC vo were re with effecting these panos, but 


&- 


Te ! 


ne. 
a 


“they achieved only limited suetess,” the inebcapable concl\sion reached |» * 
from this trial experience was that the- lanning npoeses needed to be 
modified to facilitate such ‘important. changes. | | 
, Thus in September 1978 a special subcommittee of UPAC was created. ; 
to study ways OF revising institutional structure to facilitate p lar | 


“ning. The Ghairperson of the psychology department (a former UPAC 


mee 


member ) chaired this five-member subcommittee, which came to Be known. a 7 
*. as the Structural Review Committee (SRC). Other members were ‘the | 
| assistant vice- president for ‘operations, the eporainatoy of. fudent 
services, an academic dean, aba a chemistry shofeseor, __ The committee 
was charged with identi fying tiodi fications in the een administrative 
structure needed to. increase the eericteney.. effectiveness, and viability 
of the University. To accomplish this charge, t Zeit decided first to 
review current adninnsthan we ‘structures ; second, recommend a plan for | 
‘effecting structural changes with accompanying rationales; and third, 
| canduct open discussions with ‘affected units during all stages of the . oe 


review and evaluation process. 


The SRC began its work ea ly in October 1978 and met 15 times until 
i\ presented its final report | May 1979, In conducting its work, the: 
SRG took a long-term view of the University to determine what type of 
administrative structure would best meet the needs of thé. University as 
it entered the 1980s. In doing so, it drew up an overall University 
structural chart Suiinavizing the various reporting relationsMips thin 
the University. The commit tee also searched for more cost-effective 


alternatives to the present method of fulfilling typical administrative — 


5 ’ 
2 
" &, 


: #2, , &, ke & 
functions, "Among the possibilities considered was the redistribution OF 
instructional departments and-schools into fewar® colleges of equivalent 
size. (Currently the College of ArtS and Sciences is larger than allo . 
other degree-granting colleges combined. ) In addition, the SRC inter- | J 
.viewed staff from similar iniversities to learn their administrative’ 
structures and approaches to administrative problems From these 
studies, ‘the SRC concluded that Ohio Univers ity offered a remarkable 
‘breath of academic programs for an institution of its size and level of 
financial support: The SRC felt that this breadth made it even more on 
imperative that the’ University have an effective yet efficiently lean 
# agninistrative Structure. The SRC also found, that the, present admini- 
rive Sniccire of the University meaudes an inisuatiye 1 large number 
of units reporting directly to the provost! Ss office, thus ‘creating a 
relative imbalance in administrative functioning. These two cores iene: 
established the setting for the SRC's further deliberations. 
| The SRC also sddressedethe problem of establishing a systematic 
procedure to review the’ administrative Structure of he. University: 
“Several factors led the committee to adopt what came to be called a 
f netional approach in this matter. The SRC felt that administrative 
structures. should i sdininistrative functions (such as continuing . 
: education, developtiental education, or counseling). As an example of 
this functional administrative structure, the SRC recommended a creation ‘ 
‘“ a he 


gene) ‘counsel ng nit. ‘ : Se, Fa 


vided by several differ t units, including Student Services, 
ee oo 


Counseling and Psychological Services, "Resident Life, the Studentr 


Development Center, and the Center eee Ameetcan’ ‘Studies. The 2 


SRC found little c@ordination among these different units: and consider * 


able duplication of effort. we the proliferation of counsel - 
ing seryices often confused. stud nts, making’ it difficult f®r them to 
learn exactly “what counsel ing services were avai table. 


To determine the pest way of administering counselina: the SRC 


— 
interviewed representatives from these and other units at the University 


as well as apprepriate staff at similar institutions. ‘After 1S 


investigations, the SRC decided to recommend the creation of a general 


counseling inte, This unit would be respons ible for al] formal. counsel- | 


‘ ing carried out. ,by the University, including career counseling, counsel- 


7 ing of developmental. students , psychological counseling, counseling. 


of minority and international students, and peer and resident-life 


counseling. It would not ‘however , “be responsibte for academic. advising 


(except that of mpeeeides aie special students) , which would be. pro- 


.) a 
vided by the appropriate academic. units. To perform these functions, - 


"the new general counseling unit would include the Student-Deve lopment 


Center, Counsel ing and Psychological Services, Black Resources Center 
(an administrat§ ve-support unit within the Afro- American studies pro- 


gram), International’ Student Services, Resident Life, and Career | 


Counseling. The new unit would report directly to. the vice president . 


and dean of students. As a result of this administrative reorganiza- 
tion, the SRC. believes that counsel ing services wil be provided to. 


students more effectively and efficiently, that potential conflicts 


’ 
® . ‘ 


\ : * j 

‘ at 

: ‘ Jo ; 
my : 


). of interest will be eliminated, and that the number of units peporttng: 
_ dtrectly to the provost will be reduced. ° oO ; 
In its eiahe the SRC also. recomended that the two-year programs, 
bachelors-of -general-studies- program, and ROTC program at present housed 
in the univers ity College be temporarily assigned to. the appropitate = 3k 
degree-granting uni®s. Next year, the SRC - plans ta examine the general 2 
eeadaite structure of the University and the administrative structure 
abgve the unit and departmental level. In addition, it will investigate 
the possible reduction of ‘the number of deakeseoranting colleges. Ohio: 
University “has nine, colleges, considerably more than other institutions 
of comparable size. In addressing this question, the SRC will compare 
. Ohio University with Swi lac institutions. 
| _ One insight that staff at bite diniveesity gained during ie ieee: = , : 
+ ings of the SRC that might help other institutions was ‘that if an insti- - 
tution is considering reducing programs to provide money for planning, 
it must involve budget administrators, especially deans, in decisions 
about such’ reductions. If only planners and other administrative staff 
are involved, such decisions may ignore political realities and will: 
thus have little chance of being: successful ly implemented. 
Appendix. 1 contains the provost S description of the SRC and its 
responsibilities and the SRC’ s final report. ° "4 
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Increasin yf P! ing: Information. in Decisionmakin 


The first year (1976-1977) in which the planning process was used 


at Ohio University confirmed the need for relevant planning information 


and procedure@s governing the ‘use of such information. “Extensive plan- 


ning information had pong been Wallable: at the University. elt i 


systematic use in decisionnaking, however, had been implicit and frag- °° 


“mented, usually: focusing on specific but unrelated issues. Typically. 
the office of. Institutional Research intermittently provided al 
strators with an- array of management reports with: general relevance, to 
planning. hese dealt with specific topics, such as student headcount | 
aneOiinents, and contained ‘both historical information “as wel as short- 
. term forecasts. ) | | . | 
In using these reports, adininistrators often discovered that 
related information relevant to decisions about specific programs was. 
: contained in separate reports compiled at different times. ‘In aadit on, 
these reports often contained: both historical. information (which was. ; 
static) and . projections (which were subject to continuous revision). 
Furthermore, forecasts FOX, Planning were limited to s ingle NUMBER pro- | 
jections and did not ahelude best estimates accompanied by a range of * 


probable estimates. To correct these deficiencies, three subtasks were. 


one for improving the use of analytical data in program anion 


b uh 


“Subtask A: Development of a Compendium of Histooical anformation for” 

_ Planning _ 3° | | 
To Rianee the use-of historical ‘aioenacten in planning, relieve 

planning units of the burden of collecting planning data, and ensure 


that relevant planndng information would be uniformally available for 


- all shee lirauerstey planning staff compiled a computerized compendium 


- 


of departmental. planning infomation. By the first week of Septenber 
mF 

1978, they ‘had completed the *requisite systems analysis and program- | 

ming. The Provost and his staff “subsequent ly reviewed the available 

information and formats ee presenting it and offered several Suggestions 


for improvertent.. the planning staff then incogporated these suggestions 


if . 
to improve the usefutness, of ‘this information. j The next step was the 


i 


preparation. of. a report describing the various sections. oft, the compendium, . 


‘. the basis for vaious computations , and any. Limitations or asbumpt ions 


2 for use in the current planning process, . 


- incorp rated “into the analysis: This report, along. with qeiyroposed , 


format or the ‘compendium, was pean ail to UPAC for criticism in 


October 1978; and programming ‘for the proaecs was completed by 30 November. 


_ After incorporating: the handes recommended by members of UPAC and other 


a 


reviewers, in February 1979, the panning staff prepared copies of the . 


7 compendium for all planning- eutiy program officers and member's of UPAC 


“Na 
b 


2 The compendium has become - a. key resource for all planning partici-. 
pants in reviewing funding proposals. ‘The initial compendium was 
limited to information for credit-generating units on the Athens 
campus. Regional -cainpus planning committees requested and received 
similar reports for branch -campus pragrams, and a supplement to the 


Athens -campus report. was issued -that presented relevant information for 


“nonteaching support: units. . . ‘i 


During the spring quarter, the original report was expanded to. *. 


include additional information _ a to the planning: 


process. These additions. included faculty and ‘staff salaries. by depart 


% 


ment ‘student attrition saeecens by academic program ‘anit application, | 
admission, and ih aL aoa for entering students. Addi- 
tional sections are planned for the next cycle of the planning process . 
The compendium is organized according to academic departments. The 
sections for each ‘department contains fourenauor subsections: Students, : 
courses, staffing and productivity, and expenditures. The planning- 
profile information as at present limited to the credit-generating | 
| _ academic units of the University. “College- jevel: Summarizes and the iotai 
erst) Summary are. simply aggregations of the academic departments , 
and at present do” not fincTude support units, within colleges. (Appendix ] oe ii 
- contains a more detailed description of oe Compendium,. along with © : “ea, 
spaners profiles for a department. ) 


ae : 
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SLs Be _Planning-Forecast Profiles 


In the year preceding the award of the OBR grant, enrol linent fore: 
casts werd limited to total University projections ane provided the 
basis for revenue estinmtes. fowever , experiences during the first . 
year of planning cont under the Educa onal Plan revealed the need . es 
for ‘more detailed fovecacts to help units jee staffing plans and | | 
provide background informaéion or reviewing ere vacancies and foi : 

+} accomp1 ishing three-year Program reductions proposed during the 1977-78 

planning process. leans Staff, thus proposed that thé fall 1978. 

‘actual enol inent gure Should provide. the basis for updating enrollment 

. forecasts through 1990. While fall 1978° undergraduate enrol Iment was 
. virtually as projected, graduate enrollment was somewhat less than pro- 
_ “ x 


jected, and significant shifts in course-enrollment patterns occurred. 
£ . _ . . : ; * 


oo 


- project, and the Ohio University provost.) The planning staff was — 


- each College by 1] December; however, at the UPAC retreat held on 27 


count enrollment projections for auch Student major. These headcount 
" projections were applied to student. course-load profiles through an” 
- “induced course load mn “(ICLM), deve} ones from. the’ most recent student 
| registration data, to. esbinate student credit- hour deiand required from 3 


: each department, (For a description Gf the ICLM, see A, Handbook for 


department woyld be less useful than. col lege- level aggregates. Not only 


“including current tenure status, peauavel college-level Flexibility SO 


"Planning Staff ‘thus developed a student- flow mode] ° to prepare head- . 


Institut oria Academic and Program Planning [Kieft, -Armi jo, Buck lew 


1978], » coauthored by a consultant -to this project, the director of this | ‘_ 
, e 


prepared to present credit-hour projections and staffing parameters to : 
Octoper 1978, planning staff learned that individual projections ‘by . J 
were forecasting errors a matter of concern, but several COnsore WES 9 Hapa 5 


that change could be managed within the context of realistic options. | | 
By the’ EM of March 1979, planning staff had completed the Staffing, \ 
forecast. Subsequently they held individual conferences with budget 
directors of all: planning units to explain \now data contained in the | © shee 
staffing Popetaad ‘could provide background information Tor reviewing 
position vacancies ane for accomp) iSHttg the th Gaur prograinevedue eens 


proposed during the 1977- 78 planning process. 


During April and March 1979," Significant’ revision were made. in the 


“In-spring 1979 however, planning .staff decided to retain information * | 
for all applicants for anatiiek: s tudy i facilitate acomprehehsive . - 
validation of the scneseions f low model for graduate enrolment ~” This” 
“inclusion, plapning s staff expect, will mesure in “specific plans for | 7 


increasing graduate. enrolments in selected programs with: a potential, 


¢ 
s 


| : . 1 = 
oe, | | ‘oo | _ 
Subtask Gs Devel opment of staffing Plans ~ 2, . i of gts 
uring 1977- 78, a frequent criticism of the eit process was * 8 . 
that it focused primarily on short-term budget ing. At the same retreat 
’ described ‘in the ‘discussion of subtask I] B, participants examined : oN : 
this problém and formulated ‘strategies for its resolution. Their were \ 


resulted in selection of a staffing model and the out ining of a pro-. 


cess for using information in longer- range planiving: 


At the retreat,. most particfpants agreed that the. staffing model. 
developed should be ‘employed ‘in conjunction with strategic program plan- 
ning to analyze market segments to be. served, ingtitutional strengths 
and weaknesses in. the context, of those market cme and planning 
strategies gnd priorities. “There was also broad consensus that Brennan’ . a 2 
ea should. be used to guide assessment,~evaluation, and decision: 
making. In summary, participants at the’ retreat, felt that. the plan-.. | 


ning process must: ae ee ‘ . 8 7 


° Be centrally coordinated and directed 


_ ¢ Be program- and planning-unit paced Ae 


= @: Encourage’ planning units to define more pees 


‘ their goals and objectives - 


, , a 4 
_ , [* 


a 


an i : i. e Use enrolment models snd:-teerids as aids-in predict ing : 
| | future enrolment patterns and’ student interests a ae 
° id pinks the grown siten tial: of a. program a major — : “ae ae 
: | Penne in ‘decisionmaking “ 
- e Be flexjble and sensitive to new trends ee? 
at _. © Ensure that the mae exploit, unexpected oT 4B P 
. tunities that might arise a) the isos a ° 
‘ ‘After the retreat, student ‘course deriand, as ‘forecast, in:  subtask Be 
"was used: to project staffing needs: for a fives -year period (1979-1984): 
os according to various assumptions of student enrollment. Staffing tro- 
jections. ware prepared for all planning init, and individual review. | 
>” sessions. were held-by ‘the provost with the budget directors of al | 
planning units.. ec ) -_ 


| Nevertheless; uncertainties>xbontlegis lative appropriations and 
"the, possibility. of Significant revisions to revenue estimates precluded > 
developing mechanisms to: trans late: institutional forecasts into staffing _ _ 
. and other resource reallocations across planning units. Thus ‘this Yubs. _ ; 
task was” not ‘completed in the time allotted. However, the delays have 
af forded additional time for planning staff to. ‘develop]agendas for’ 
" staffing conferences , refine the format and thrust of the ‘Staffing plans. *: 
to. be developed by each planning unit, and revise.a | forma’ description 
“of the process. (Eariier Pee ripen: ‘and reviews of the process had 


7 been informal. ). Planning- -unit™ Staff will meet ree the provost and, 


te vice- Prevage for planning to conduct a preliminary review of the formal a 


process description. This initial conference will review the instructions 


eo ot See 
ie "pond I contains a. oretiainary description of the proposed 


re tiechanism for staff planning: “devel oped as a result of the PAC retreat . a ° 
ar a “and subsequent meetings. “University staff are at present reviewing and . 


¢ 


revising this. mechan ism in accofdarice with ‘the. plans set forth at the 


gee oo | Beginning of the, OBR proiect. | =e - : a oe 7 - ae - 
a - : a ; me “ L : | . 7 ae ; a | , ee ; A ; 
vo ee Task UL: Ptannin Unit Feedback ome <>. ‘2 a | “ae Mal 


The. initial. impleneygation of’ ‘the planning” process in 1976 was‘ 


-onracaarlagecby extens Wve formal *conmunication describing the process 


a s 


a ae 


eh, ‘objectives; “and. for proposals for new or’ modified prograns In the: past, 


dnd oo for the development of program mission statemerits and -— 


« 


q 
_UPAC review opti aytive evaluation of ‘proposals. resulted. only occa~ — a 


~ stohally in request for resubmission. In addition, even when Program 


~~ : 


te ng 2 


é 


os “goals were aide UPAC provideds little additional - ‘information to 


planning units In geneyat, the most axa iat evidence of agreement and’ 


’ 


* teeceptance by yPac was the funding of a relatively smal] number of we | ly 
". on Proposals. for. new, programs or for the “enhancement of existing programs. ° 
4, 


cae Planning- ~unit ‘particitants; however, need specific information 
re ae ee ee e gs 
oe wet ongoing ‘goals, an gpiectives i also about ‘the réasons A 


4 


‘ inderly ing UPAC ‘concurrence. with or ejection of specific* program pro- 
of i - % ° 
posals. Woreover, Tt was “broadly vratognized at Ohio University that 
S Mg ie 


— formed! yritten ‘in ‘rst ti op provided “to plahning eet could not 


cy 
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in the planning ,process. fe ts . 


Thus, five UPAC task forces, consisting of UPAC members. and Univer- 


‘ ° 


” sity noo were appointed ‘to meet Sanna planning- - 
ithe unit palineval in September and October 1978 to’ inform them about * 


departmental: spas ‘nd plans | submitted during the first planting yeara, 
SThe initial noting of each task force involved task= force members the 
head of: each planning unit, st ‘planning officer for each planning: unit, 

and the vice-provost for planning. This? initial meeting clarified the | 
: chanee to each. task force and reviewed the general procedures: to be 
For lpwed . Major task- force assignments were ne provide information 


regarding the previous year’ S protess and‘ decisiéns,- discuss the status 


of proposals Funded’ for the current year, review the format for 1979-80 


a and discuss the guidelines for the proposed evaluation to be: 
‘used by UPAC’ during the next. planning cycle. Task- orce inembers were | 
‘cautioned against involvement in Praag preparation or submission aiid 


| ‘against serving as advocates for: the proposals submitted by planning 


units to which they, were assigned. These task- force meetings were com- 


\ ' - 
pleted ‘by the end of. December. 


2 


_One eueeone of these initial meetings, was the realization that . 


—_— 


accurate, forma? documentation of past UPAC deliberations was inadeaiate 


and that changes in UPAC menibership «and departmental planning groups had 


complicated ‘the exchange Be information between ‘the two. ‘As. a result, . 


task farces prepared- Fornal, written suiimanies of the UPAC evaluation 


a 


for the current year “and made them avai lable te/planning units. « 


tm ‘ 
, By the end of. March 1929, ‘all program planning units had subiuitted 


* ‘ a 7 ‘ 
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*- 
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Boa eaee nant Shem proposals to UPAC for FY80, “After Eeecrnicd these — 
proposals for thregg weeks , UPAC task forkes met wi th:planning- unit , 
officers to ce the Proposals, ‘Obtain support ing documentation, and 


\ 
make appropriate revisions. These review sessions aflso covered proposals. 


funded for the current year and the Success . senievad by various: units 


r 


implementing them. a 22 February 1979, the task forces presented 


their: “reports. along with ‘their Brg vimnnary recommendations: to UPAC. 


¢? Nae” 


‘ 


“ Th@se presentations inaugurated the UPAC process, of Final review ant 


Lf 


recommendations to the Provost for funding, - » *. 
By the end of May, the exchangé of information regarding FY80 


proposals presented for consideration ‘during the currerit piano cycle. 


“was completed by the” susmission of formal, written reports. From UPAC 


, to the appropriate planning units. These reports . supplemented the’ 


personal dialogue between n planning- unit participants. and UPACY task-_ 

force members . that had oc -urred throughout ‘the entire p anning year. 

ae of these reports are’ c ntajned in, appendix !; In ddition, to. 
agian this exchange, units were asked to - report the implementation - 
status of "progosals funded | during the current year " These reports. 


have been submitted to UPAC; samples of rhose from one. planning. unit” 


have been included in appendix i 


t a . e% a oe * << 


‘Task: IV: Revision of. Formal] Process Description 


aa | 


4% 


Task V: Streamlining of Requests for Information 


Since the planning process is evolutionary, pam ocumentation ” 


‘ 
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requires continuous revision. New UPAC participants must be infdirmed 
about procedural changes ,* while faculty and staff who-have assumed new 
peaponebtlies tor departmental administration and planning require a 
current description of the entire planning process. (About sresthied _ 
of UPAC membership changes each year.) To address these needs, plan- 
ning staff revised the University planning manual in cgnjunction with 
the orientation of task-force menbers who provide information to plan- 
ning units about acceptancesor rejection of proposals, as described ‘ 
in Task IIT. In addition, early jaathe OBR Project year, planning staff 
decided that it would be more efficient to ae tasks IV and V. 
together. | 
Task V called for the stoeamlanane: ‘of Heuieets and clarification of 
instructions. New planning systems often involve excessive-requests 
for informa’ 10M. When coupled with vague or incomplete instructions, 
“such requests confuse participants as to planning PEIQPLELES and can 
engender hostility toward the process. Thus in addition to ar ranging 
meetings between UPAC members and planning-unit partidipants, planning 
staff reviewed all University planning forms , daieted pequeets for 
' detailed budget ana staffing summaries, and Elaenines instructions. 
Other revisions: were made to achieve uniformity in proposa: style and 
format to expedite the review Process and to facilitate tthe upaating of 
” previously submitted goals and objectives. “Proposals for various | \ : 
program-enhancement funtls, were combined into fa single feauest document. 


(Previous ly -there had been separate request forms for funds for program 


P enhancement, extraordinary inflation, and new.programs.) _— s 


ao ote 
' I 


ae 
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py USE revisions were’ completed by early January.” A piviced description 
of the planning press including ins tructions for revising goal state 
. ments and preparing proposals: for program- enhancement funds, was dis- 
tributed to Sanna units. (Appendix ] contains a description of these 
eevase procedures and -of the current status of the planning process. ) 

_ Task-force. members were encouraged to review these revised pro- 
cedures and forms with all planning-unit participants during their nee tes 
ings throughout the year. ’ From these reviews ‘enersed a consensus that 
the new consts tency among ropes? Fania had made UPAC Ever aeons of) 
proposals easier. os ’ 

" Addithgnal fotlow-up activities, not included in the OBR project, , 
are planned for the first week of duly 1979. At a retreat for, current 
and.new UPAC mémbers, planning activities for the current year will be 
critiqued and task assignments will be made for the’ next iteration of | 
the plagihing process. ‘Among these tasks wil] most likely be further 
ceviston of the formal planning-process GeseeiBLioti to improve Univer- 


» bd ‘ 
rvs : oy ‘ 


sity planning. - » < 


Task VI: Multiyear Emphasis 


In. fall 1978, UPAC members discussed developing planning parameters 
for each planning unit for five- and ten-year intervals. The target 
date of February 1979 was established for preliminary distribution of 


. these iui _ Such: parameters, UPAC members felt, would create .a 


context in jwhich units~ ‘could formulate multiyear goals that 


39 
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would be updated “annually to. peice aint oan deals and opgactives as 


changing circumstances dictated, However, the absence of an approved 


a 


long- range staffing plan sreciided any realistic plahning activity 


heyond budget-building for the upcoming, year. | ‘te 


e 
® 


Task VII: Curriculum Council and UPAC Coordination of Program-Review 


_—_" 


Proposals 
For many years, University curriculum has been ‘the Focus of acadeitic-. 

program review. ‘Proposaps for new programs or significant revisions of | 

aviseing programs must be submitted to the appropriate subcommittee of 


the Curriculum Council for. implementation. However, propo>ails for new — 


progranis MAME of ten been submitted to UPAC for funding without’ prior 


submission, evaluation, or ‘approval by the curr oun Council. Since 


this practice posed procedural difficulties for both §roups, a reed rf 


closer coordination and sharing of information between the two was 


_ Clearly indicated. Int task VII, procedures were developed to avoid 


conflicting and over lapping conmittee’ assignments. \ 

In attempting: to resolve this problem, UPAC decide i limit its 
funding of new proposals not aheviously approved by the Curriculum 
Council to support of planning or provisional start-up costs fechat 14 
seed money) and provide that the chairperson of the Curriculum Council 
be an ex officio member of UPAC. When a proposal for a new. “program is 


Submitted to UPAC before it has been approved by the cure jullun Council, 


UPAC degided to follow this procedure: 


: _ 5 : 
1. UPAC provides a small, amount of seed money 
— 2. Curriculum Council evaluates the proposal 4 
7 mo 4-4 
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“ can be prepared for each unit for use during the UPAC activities during . 


~ 


/ If the evaluation is favorable, UPAC will eonsader 


providing more substantial funding 
eo 


Follow- wf Ac vit and Outcomes a 


Chahges made during the course of the OBR project have encouraged 


enthusiastic | participation in the planning process, as have the approaches 


to staff planning that evolved from the October retreat afd the individual » 


j 


staf fipg conferences . 


The OBR project produced unforeseen benefits as well. For example,- 


& ; f 
. to track changes in the allocation of program-enhancement funds, plan- 


te ee 


let are developed a computerized menarevtng system. During the 
summer, after UPAC has finished its work for one academic year and fo 
before it reconvenes in September, the provost often receives new informa- 
tion about sdaintorial sources of. funds or expenditure requirements. 


Based on this information, the provost revises ; where an peop ess the 


eyaspend kes authorized by UPAC during the previous year. UPAC members: 


did not dispute the provost's authori ty to make such decisions, but they 


a t 


.did need an explanation of the basis en which such decisions were made, 


Implementation of the system that planning staff developed to provide 


Such an explanation was begun with budget allocations recommended by 


WPA the system was approved by the en and trustees in April ‘ 


1979. It tracks the evolution of spending authorizations from the Final 


planning report through the development of ‘detailed budgets for the 


| ‘University atcounting system, From it, a cuniauive Summary of charges 


e 
a . 


the ensuing year. The development of this system is viewed at the 


, 
- University oa positive Side effect of the npoject. 

_ Finally, an heuristic benefit of the project was that it forced = 
(University planning staff at each stage of the project to articulate 
and record their problems and accomplishments’ and to analyze ‘the 

“ results of their efforts. Performing oe duties helped’ University \ 
planning staff understand and evalyate ‘the evolving prangutlg proces 
-and. to communicate its value to others” within - and now, without , - the 


University. . : : a, 
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An Historical Perspective on Planning at Kent State | . 


' Planning at Kent State since the early 1960s may be traced through . 


- three rather distinct periods. ‘First,, between 1966 ‘and 1970, came a 


period of ad hoc and consultant planning that. produced separate and gen- 


erally unrelated reports on academic programg (THe Blue Ribbon Committee), 


. % ~ ; ; 
‘long-range facility development (Sasaki, Dawsén, and DeMay--consul tants), 


University organization (Booze, Allen, and Hamilton--consultants), and 


other: formidable subjects. . 


The second perigd, commentced in 1971 when an effort was initiated. in 


comprehensive University-wide planning. Led by the president of the 


, "8 
_. University and a member of the Board of Trustees, the 14st tuti ona 


. 6 é 3 . | 
Planning Committee (IPC) was appointed tg carry forward this planning. 


‘The IPC consisted‘ of two trustees, five faculty, two department chair- 


u 


ok 
persons, one dean, five administrators, two students , one alumnus , ‘and : 


t one citizen from the city of Kent, The IPC faced a difficult situa- 
= . ‘tion, she Kent. State had only:recently endured the tragedy of 4 May 1970 
7 and was buffeted by declining, enrolments and eae expenses .. - . : 
In 1973, the IPC issued its final report. The long-range plan - 
that the IPC produced contained a statement of institutional mission and? 
“role,va description-of goals and objectives required to fulfill the | | 
‘ - 4 niéston, and 31 specific recommenda tops for action. Over 500 copies. si . oe 
the report were distributed ane provoked. Cogs Nee raete debate. Some of | 
"the results pf the work of the "1Pe were : ‘ 
e Reorganization. of .the College of Business Administration 
e Creation of a new office for continuing education | 
- @ Reduced expenditures for athletics re ae _ 2 _ 4% 
- © Creation. of a consortium far a new medical sfhool 
e Revision of curriculum and. programs for the School : a 


of Architecture —@ 4 


Py * 


To help ee the long-range plan, the president epaetad an 
Office of Résource analyte and Planning (RAP) to report to the executive 
Giecapeiica and. provost. In-this third ee ay Djafining (that of 
ReraneMents reassessment , ‘and implenentation), RAP \ was enery with | . “ahs 
nee e re ‘to govern “the réal location of resources among 
programs’ implementing and improving the lorig-range plan; and providing 
infornatiaie to decisionmakers ,to help them Penna spins levee : ae 7 
. budgets, and evaluate sroandiis: Since 1974, RAP has produced reports to 


Pees eC aeOrs measure program activity and developed information 


systems related to planning and evaluating programs. It ,was largely” = a 
ey ; ; : a . “ : \ 
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through RAP's efforts to provide deg sionmakers with thé information 
required to implement the long-range plan that planners and: admini- 


strators discovéred the need for improvements.in both the content and 


= a i 
Format of information used in Planning. og a . 

a 
By 1978, RAP had acretes for planning- unit inccuers a substan-_ 


tial information. base constating mainly of technical reports and Se 
i: 


> 


printouts on Special Aan such as budgets, enrollments, staffing, 
‘curriculum, and course loads. As this data base grew; it became more: 
‘specialized and complex. By 1978, fei administrators were -able to com- 
prehend the full scope of the dita, base or understand the relationship 


between data’ sources and final reports. RAP staff felt that raeune 


‘) 


attempts to improve the quality of information needed for planning “neu 
‘focus not: on data. but on those ith need and use data: ‘Needed ‘informa-_ 


— tion and formats for presenting it were usyally determined by RAP alone 


or in consultation with the central administration. (Rarely did deans 
at 


or chairpersons participate in developing planning reports.) As a ie 


result, RAP staff, with ac ei anee inan NCHEMS , conceived a seven-task 

projéct to improve the quality of inp ommationaised in planning by 

increasing the utility of evevna ceports and by helping department 
chairpersons and central adwaistretive staff understand how reports 


were generated ‘and’ how they could. best be used in decisionmgking., 


Task I: Creation of Bogert Task Force and Inventory of of fxisting 


ae ee eee ee a et a a 
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Data and Reports 


ope 


To oversee “the OBR project, the assistant vice- pres ident for . 
a 


sede affairs appointed a task force whose members were selected 
aa a ] * ‘ 


‘ ' ‘ : . , po 


according to two criteria. It was considered dgsirable that members : 
represent the different administrative levels in the. eeu (that 
48): central sananicirat ion: colleges , and departments), different dis- ° 

7 ciplines, and departments of different aes. was also considered 
desirable that. the task force consist of persons with varyi@ HEOKEES 
of administrative experience without as well as thin Kent State: 

- The inclusion~of persons who had gained: their administrative experience 
‘Outside the University, it was felt, would ern fresh JDEPSReOl Nes to 
bear on the ques tiga of what. types of information were needed by. 
-decisionmakers. Although hese fresh ndvspectives never fully material- 
ized, the inclusion of persons new to Kent State aaa eena ion on the 

task Seaalen RAP staff .better anticipate many questions that the - 
deans and department chairpersons would ask later by forcing the task 
force to articulate its reasons for including certain reports in. the 


‘management package that it was devéloping for adntinis trators to use in : 
planning and budgeting. ‘The presence on the task force of one person 
new to Kent State, however,, instead. of two, would .probably have - 


achieved the same result. Be oy ae | . | 


In addition tothe’ assistant vice-president for academic affairs, 
the task force”consisted of deans of fine and professional arts, arts and 
sciences “and business adminis atioh;. the assistant dean of: education, 
and pe chairperson of a as aa health sciences, and economics. 
Tite deans, who emerged: as. the most ‘important. administrators on the task 4 


va force,’ usual ly took. Ee most active roles in its ‘meetings. ‘They had. the 


s. 


re) 
ERIC 


| vice-presitent on.the other. These disagreenents, however, proved ‘to be. 


the task force and this group. 


‘ , + ba : 
5 © 
an clearest ideas about what kinds of information department chairpersons - i 
would require and were ‘especially incisive in their questions. In ° . | — 
addi tion, the sense of ownership that hey devetoped about the. ee 
of the task force increased the: participation of other administrators inj 
the workshops field later in the project. During the meetings of ‘the | i 
task force, ‘there Mase toF the most parts unanimity among, deans and. | } 
; } i : at 
department chairpersons; the principal disagreements arose between wa 7 ; 
Yo a - 
deans and department chairpersons on one side, and the assistant acad - 


necessary stages in the development of better information for planning. oe. 


‘ 
In s tudy ing the composition and work of the task force, one should? 


note the highly eeneyanieed administration of Kent State. A single : 


vice- president. sinenviges. ‘all academic and student services and graduate 


programs. Institutions with s less centralized aoministration would 


_ most ‘Likely ane to modify the composition of the “task force bys increas- 


ing the representation of top administrative levels. RAP staff felt 


“that the best size for such'a task force would be about a dozen members. 


Staff also felt it important to note that the assistant dean of education, . 
sather than the an, was a member of the task force. “This alteration 
in an otherwise uniform procedure was made so that the assistant= ‘and 
associate-dean level would be represented. Kent State enjoys a strong 
assistant- and associate-dean organization that holds regular meetings 
and takes an active role in administrative affairs. iieascistant dean. - a" 


of education was chosen to establish a. channel. of communication between - 


“The task force held 1ts: TItSt meeting on 22 November 1978 -and met A, 
“nine times sin all. Even though these meetings have been held on. Friday ~ 
. afternoons , attendance shas been good ‘when members have had to be absent , 
~ they have always been careful to send. surrogates. Scheduling the meet- 
ings of the task force presented.more, of a problem Shak schedul ing ‘those . 
-of the. -warks hops at which ue uses of the information for. ue were 
‘ explained, even though She ‘workshops: (which will be described later) 
‘involved many more persons .. ‘The: workshops were scheduled for time. 
par ode already reserved, for deans and: chaiypersons to meet, whereas no 
such time periods had been Reserves for meetings of the different centr: 
strative levels represented. on the” task force. Staff at Kent. state felt 
-that other institutions would do well to anticipate Sofedul tis probleiis. 
-At its first: and second meetings ;. the task force _brgpares an: agenda 
and ea lender for performing the six other tasks that constituted the. . 
Kent State portion of the OBR project. At the- direction of the task 
Force, RAP inventoried the data‘ reports already available for possible 
| “inclusion ina management package and ‘presented the results to the” ‘task « 
force asva catalog. This lata included HEGIS, OBR, and internal 
reports ; as well as reports used by Snir fal institutions. : Appendix. 2 


contains the aces and Yelendar establ ished by the task: force as wel]: ” ; 


ar) 


- as the catalog developed | “by RAP staff. 
i Task Ld: Drafting the. Management Package . 
7 The catalog consisted of 52 docunients , organized by the ta&k force * : 


- into seven functional categories: Staffing,senrollment, finances, Space, 


7 i es ey ys oe ase =*y aa 7 ; . ; 2 . . 
: 8 ‘ Pee. Pie , es me . i 
i ; ee _ ". a \ : . = 


bo i gil pro oduc tivity, special. -intyamural, and’ special extramural. “eRAP staff 
wee also provided eight. other descriptors fof each’ report’ and appropriate 
, / background information, ‘inclu ing source ‘and quaTity af data, ‘the’ fact 
_ that a eport may have, been handated a if $0, by’what office), , 
> we Sposeible modi Fica tions relationship Ste réport to“other repos “ 
os 7 - previously. covered or to be rovered, and other possible sources of?. a 
aie ‘nfornatis (Appendix, 2 provides: detinttions ‘for each. 
Sectniptor. - ask- force debate about whether to include each type of 


i in the naniagenent ‘package center’earound the utility “of the 
report and level of. detail required. at ‘this stage, the ‘task force was 


more ,concérned with ‘including or excTuding a “narticujar type of - mE One 


a ‘ 
than’ with modi fying it for. use oe kent State or. vey foeeing a new: te oe 


of report, although there were a few cecommenda tions: to: change some 


& 
@ 


procedures, titles, and formats. , : . | ' 
* "The assfstant vice- president “for academic. affairs led the 7 


tions of the task force, which were continued: uiti] consensus was reached 
~~ om ; 
The largely implicit criteria that ‘task-force members used to selegt 
ae. Fs _ Pasa 
& reports for inclu iohyin the management package were: ° 


ry . « Caer me 


e 2. +  ,,; @ The utility gf a report (real or perceived) 
ta f 5 e Its cost-effectiveness (including “the number of = os 
| . ' , ; ‘users, thé ease-of generation, and the cost of, , 
wa Pe i tet : , 
, . ; : : "ce 
_ —printingagnd distribution) . 
wi scope ( in certain cases, reports with specific and ~~ 
"a 
cP narrow, sobjectiyes were -favoreds in others, tne ue 
e 
He. a he . task force. chose Wbee covering the most ine sive 
pata 2 ed w 53 _ 
- 7, subjacts ) 
a . | ; - — ~ a 
, f : , ra 
i a 
ae 3: ee Hoot AD pe 
=" . te OF 
> uf 
ERIC - 7 ‘ 


cee : ae 


. ‘ se , 7 m, <# 
: ty es we “ConparabiT ity of data within the institution > oe Se 
| Te Quality 0 a : - ae se | 
® Timeliness of the report Z so _ - a . a — 
° The extent, to. which the. source of data scontained | | 


in a report vould “ recoanti by users and. ‘the — 


role of. the report in the vega Flow of informa- 


eal oe # Se 
tion within the. planning and’ budget ing. ‘progess . os 5 
+ +.s © The device” té avoid confus ing. adninistratory by 
| “bombarding them with too muchdata in too much 
* DY ; . 


_ detail 


By the end of March two versions of the package had, emerged from these 


a 


ee oe. the first. ome ing 15 reports, was a sembled for use 


"6 
y by cha frorsons the, second compete 27 renames, was assembled for 


‘ < 4“ 
deans. \ . os ieee, : a 7 ACR ‘- Cae 
oe modifications ‘in . the original ies description wene neces- , 
% " sdtry to perform thi vis task. The first was that the: target date: for com-. 
pletion, VS November 1378, Garned out ie be too optimistic and. conse- | 
_quently the)compjetian of the task had to be delayed until 16 February ; 
"1979. | ause of a cont inuing enrol Iment decline at kent State, ‘the an —/ 


wan nt ercaked in fall 1978 a “secénd institutional task fforce to 
evelop’ ee strategies, and increase insti tutional visibility. The cs 
Pe of this second task force {the {nstitutional Advahcemént 
Commi ttee) created in ‘response to a critical, - pressing need that required 
inmedNate athention,’ erigagel the. energies of RAP staff wel] into the d 2 


beginning of winter quarter 1979. ind tutions ees a similar 


e 
bd as 


“ 


ry 


% . 


° XY 
. . | . 7 : _ : 
7 oa : dindertaking can profit from Kant State's experience in this matter by - 
. buildirtg more flexibility in their schedule for completing the project. 


ce. ~The ‘second modification was the decision~to drop a subtask. ‘In , %? 


¥ ' 


| their original ‘conception of the project, RAP staff planned to develop 


and administer a questionnaire to deans and department chairpersons, 


a* 4 . 
both befgre and after ‘the’workshops at which these administrators were 


to be briefed about the management package. However, after the task 
foréé began considering the ‘different types of reports to be included in 
the package, RAP staff realized that few deans and separ tment eiaiys ° 
~ persons could readil} identify reports | by their official title. Staff. 
felt. consequent ly that a. pretest would provi little information on the : vs 


5 


' effect af the workshops. but might alienate some ‘administrators and Prom 2.y : ° 

| voke resistance to improvements in the planning process. Furthermore, — : : 
| a | nein aie: the task force and RAP staff felt that they already had an | 7 ‘ 
7 accurate, albeit intuitive, notion of the-degree of familiarity poweecned 


by deans and department chairpersons with the different types of reports® . 


: . . . os oe 
in the management package. . > opt 
< +, 4 : : : . = 
One wmportant side effect of the task-force meetings was that they 
helped RAP* staff empathize with faculty in their: attempt to undérstand 
; , ° * v : : : 
and sean As a result, RAP staff-were able to develop more - ; 
readable formats ‘for presenting planning ay i 
ot: : | 
Task ne -_ Workshops to | Familiarize » Deans and chairpersons, with the 
ri ) Sd 
Managenient Package and to Evaluate Its tSefulness , 
When planning the workshops, RAP staff divided deans and department 
er 7 | \ ; 7 a  - 
5] ' 
‘ y . 
4 ca 


" system, Focusing on available statewide, comparati data, such as 


abie for several academic ‘units. a [ 


‘collection (the Quarterly Instructor Service Report), algorithms, used 


of the model, and caveats. regarding interpretation and ediparabaiey te 


“related to course subs idy- level determination, budget planning form ; 


ry 
' 


cha trpérsons into two groups, so that there would be about 25 persons in 
each workshop. In the first Pree. were administrators from arts and 


ee tenees nursing; ‘Vibrary s science, and .the graduate college. In the 


second: were’ those from ine and professional arts; business, education; 


“and health; physical education, and recreation. Each group attended ~ 


Pree workshops. The first, workshop held on a May for the first group ,. 


and 22 May fot the. second, dealt exclusively: with pBR material. The 


first’ portion of each two-hour session covered the “OBR Uniform Information 


é 


student counts -by major field of study, FTE enrollment by program, and 


degrees awarded. . However, a relatively sta] amount of time was devoted - 


_ to these topics, since OBR program codes are not totally consistent with 


a 


Kent State departmental Seuanueation and since eoiparabive: data were unavaiT- ; 


co 
‘ 


The bulk of these sessions was~spent explicating the OBR Resource 


Analysis Model. Items covered included the instrument ‘used vin data 


~ 


@in the allocation ot expenditures by program and program levet, output 


c 
. 


the- output. Also ‘discussed were relationships DetHeEn fee as sumptions ry 


and ejpsidy re and between program costs and program’ pe levels. 


The ue workshop, held on 21 May for the. Second Group and: 29 May Taye a 


for the. first, dealt exclusively with internal data (primarily measures: 
ae 


ee and {ndividual proguttivi ty). On the agenda were reports: 


income-generation models, instructor profiles, enrollment and. staff 


\ 


' 


ncome cost ratios, and input~output matrices. Al] but the 
e . | | 
are interdependent and are designed to measure different 


trends, 
first tw 


"aspects productivity. a 2 _ *.. = 


2 ’ - : +! : : : 
. Eaah report was described by a’staff member of RAP. A general 
, -f : . .- . ‘ , . - 


oe discussjdn of the merits of each report followed, along with debate 
about past uses and experiences and desired changes. .>~ 
rz The third workshop, ,held on 4 Sane: for the second group and 5 June 
‘for ’the first, consisted of three sections. The first covered internal ; 
reports related to ie credit-hour- enrollment, course- service mateis ‘by 
Bae subsidy category and by course level; apade ‘seriuutions: section Size; 
and profiles ‘of enpTojment of graduates . The secand, a general-dis-. 
cussion on identifying unmet data needs,’ was intended to reveal ‘adnini- 7 
; ,strators' perceptions of ete mace of each need. ‘Though 
- _— . participants seemed reluctant to identify their data needs during the’. 
| | workshop , afterward several met individually with RAP staff and task- 
force. members and dis¢tussed -such eels. These individual discussions | 
underscored the acVanvages of Vimiting the .size of vie workshops 1 to the 


c 


combined S12el0F the task force and planning. staff. - 


. 


The third section involved the distribution of a two-part question- 


‘naire for evaluating the three workshops , On, ‘the questionnaire, par- 


ticipants were asked a a the usefulness of» information presented 


. and identi fy sany ontissions of need inforiation. The evaluation of the 
management package itself fodused on the clarity of presentation and the 
‘utility ‘of each item. In addition, the evaluation dddressed issues 

F | 


important to planning oye not related‘to information use, such as chair- 


a / i 


a | 7 2 a 
person duties and proader areas for administrative development, igcluding 
departmental 998) setting, ‘These issues were not included in the original 
provers design wut are, RAP staff nee crucial in improving planning at 


Kent State. 7 7 | toe : wa 


- # 4 
Gort completed the first. half of the questionnaire at the 


cénclusion of this workshop and had the option. of completing the second yo 
ha Tfygthen or at a later date. - On the UES Ueaane the mean rains eh 
~ by all participants of the clarity of presentation of the ‘dirrevent 
tg 3 reports included in the management package’ and explained in the workshops 
. all fell in the “clear” or“ “very Clear" catagories. None of the 15 
‘items was scered "unclear" sy any pespondent. Mean scores for the 
usefulness of the reports range between "useful" and "very useful" for 
all items , though the distribution was. somewhat preader-than in the 
rating of the clariuy er presentation for each report, ane though more — 
respondents expressed dissatisfaction with cegtain items. It should be 
“noted that 4 of the 32 respondents accounted for half the unfavorable 
seohees This sian acon was an insgance where the requisite anonymity was 
unfortunate, for it prevented RAP staff oy encouraging thee diss 
; satisfied with the ‘content Le the package to engage | in further ‘dialogue 
aon the reasons why they felt that certain reports would not be useful. . = 


Responses to the open-ended questions on the second page of the _ 4 


° 
& # 


evaluation indicated that participants: » 


e Were pleased with the opportunity, to discuss common 
problems and to voice concerns related’ to data use. | 


b % 


No such opportunity to ask specific questions had 


apparently existed before at Kent State; in certain 


7 e - 
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newly appointed che wyiper sons to the. administra- a 


‘ characterized the preseritat ions arid attendant a 


cases, moreover, the-workshops served to orient 


-. #7 


tion of the University. 


Appreciated the spirit of openness .and honésty that 


cussions. Certain reports perceived by some deans | a 


and departmént cuaaroersons as tools of the central. 


administration were demystified, though there was 


-regard to relationship between internal data- 


‘alleviate this problem, many suggested that parti- .~ | 


not always agreement on uses gr interpretations. 


Similarly, RAP staff.was generally perceived as 


i- a sare er ee . 
cooperative and sensitive to the concerns of the 


academic ok | a re a | oye 
Felt that the most oes function of the sgt: 

shops was that of clarification, particularly with. +e 
collection, instruments and state funding levels. no < 
Many participants recomended that ‘similar, workshops 
be given for new’ chairpersons and, deans every year : . - 
and biennial reviews be given, for al chaaenecsors 

and deans. 7 | 4 " @ 
Disagreed about the pace of tine ‘workshops; ‘some 
considered it too slow and others too #ast. ecm 
cipants should have been grouped according to 
degrees of sophistication or experience rather than 


Peay epee onan paren Der renrreas COTES EN ~ 


on collegial lines. : t , 


, 


e Felt that swaties groups in more informal set- ; 
tings would have been more conducive to gener- 
: ating discussion. Most felt that. groups of 30 
| ere bas ‘larger for all but the most formal pre- 
, ~ -sentations and recommended instead a Sc of 
| about 10 as. ideal. “Such a reduced: size would, 7 
of course, increase the workToad for staff nee 
a eS fold but fwould permit more flexible scheduling 
ae) as*well as increase effectiveness. | 
- enn materials distributed well ahead of scheduled 
meetings, sO that they could. review ‘them in detail 
beforehand. | 
RAP staff itself felt that the: ‘workshops: most Hkeiy’ ‘did. not signifi- 
cantly reduce: the paper flow for administrators , as many. participants | 
had hoped. Nevertheless, both staff and participants felt ‘that. the” 


workshops did facilitate the. assignment of priority rankings to the | 


y 
eee 


@. oo. Fy 
elements of that flow. In the "Comments" section of the questionnaire, 
some participants indicated: their desiré to better unders tand which 


reports were favored by the central administration and. how they. were 


N 


used, The selection of. Sa items by the baek force (under the m4 
sponsorship of the vice-president for academic: affairs) was interpreted 
_ by some as a response to this -need. While it would be unwise to suggest 
that ‘use by central administration of a-report should be the sole or 


Ly 


governing criterion for its use by chairpersons, central-administration 


use certainly constitutes one valid criterion. ‘ 
‘ 
- & 1 A 

t 56 { : 

a d . 
) _ 9 : . 

ae eae ’ 4 : | 
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1 . r, 4 ? ; es . 
Task IV: Assessment of Recommertdations : = . | = - ) a 
As a result of the evaluations conducted during. the third workshop .’ - | 
"and described apave, RAP staff developed aset of recommendations for_ 
the task force to consider when it reconvened on 12 June 1979. These 
recommer alone pve’ the fgnee of reports needed but not included in - 
the: packaye, Formats for TpyoNs0g) une usefulness of reports , ‘and addi 
"tional wals of improving. planning at’ ‘Kent, State. In addition, RAP staff 
included an estimate of the cost of responding to each recommendation, 
‘so that the task force could consider questions of feasibility and cost- — 
effigctiveness. Specifically, the recommendations were to: ; 
1. Develop. program-level data (such as: intradepartmental, oe er es 
data bi denies setionese cor example--in-art, distinctions ; o 
_ ° among studio art, graphic art, avaris, and so forth). | 
< The task force felt that this recommendation should be | 
| saeiqnad a low priority, since ‘it would be irrelevant to 
~ | ; “most departments. “However, since 5 Systeits already 
aa . “exist to automatically generate (with minor nodi ications) 
| such data, ie back force decided that a pilot project — 
a involving the. College of Fine and Professional Arts 


should be undertaken. Careful monitoring of develop- . 


- 4 _ ment costs and usefulness of data was requested by the if 
. ; : - | @ 
_ task force. y 


2, Consider deve lbping demographic data about prospective and . 
transfer students as part of a larger marketing-strategy 


project being ungereaen in the pai The task 


é 


foreé. concurred. 


>» 


“ O- 
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require a major effort, -so that such development 


“could not be completed by. fall 1979. Short-term 


Generate data about grade distribution © by course 


‘level and department and for the entire University. 


The task force unanimous ly rejected this “recommenda- 
tion, since such figures were ees in the grade- 


distribution report already rach teel in the package. 


DeveTop new ) facul ty-activity measures” and load policy. 


The ‘task force generally: shared the concern of parti- 


“cipants that more uniform. a detailed faculty- activity 


data were necessary. However, ‘the scope of designing 


“such a system and a concomitant load policy would 


efforts will conéentrate on en: understanding 


and encouraging cons istent usage of existing instrut 


ments through seminars and the development of quide- o 


wos on ; . 
lines. . » 


(ied 


Expand the’ course-Service matrix (which shows collegiate. 
origins of Pre enrollment within a oepec rene course . 7 
Teyg) and by subsidyg level ) -to indicate origins of .) 


“enrollment ‘by individual courses. ‘The task force 


recommended that this information should be made avail- 


“able only on a special - request: basis in the ; ial run, 


since the capability for this leyel, of detail already 


exists and since the task force considered uNrity ‘oF 


such information questionable. 


@. 7 


t 


| 7 _ - 4 , es y@. a ie ves 


~ F 


6. -Provide names and addresses of alumni by department. \ 


‘The task. force tabled this recommendation because of — 
the ques tionnable quality of alumni files agd the lack 
‘of pwospects for significant improvements in the near | 


“« 


| future. 
‘he the scope of these récommendations “suggests, ‘the’ package secenp leds 
by the task force will not be substantial ly modified,at present., Signi-. 
ficant modi f icafkions could be.made one year cence aspactalivedt the | 
projects referred to.in the “second and fourth items above are sucgessful.. 
| Moreover . since the most appropriate time for revisions would be aiter. 
| a period of heavy usage, “Substantial modifications mniigne Be proposed 
near the. end of the fall “quarter, and. incorporated in the 1980- 8] pack- 


age. RAP staff plat .to collect such ‘information at the. end of the fall 


; a « a ae = _ wt 
quarter. 7 a ° J 


"Task V: Incorporation of Recqhmendat fon "into Management : Package 


aS The response of the task force 06 the,reconmendations noted in the 


‘discussion of ‘the previous tas rendetika ie task superfluaus at ‘this 


time. Also as noted, new pecoMmicnaeyons wil be sought at the end of 


fall quarter 1979. _ ' 


M9 we oS 


te 


: ; ‘ . : 


“Task VI: ea ataation of the > Effectiveness, Utility. Relevance and 


Applicability o: of eae 


it will be impossible ‘ assess the ultimate impact ‘of the package, 


- 


on management at ent State until administrators have ea it for at 


. = Lae 
y ; 


| 


least one quarter. Nevertheless, to gain some hint of the effectiveness 


: of the package, RAP staff drafted a SUNY ins trume t and administered 


\ 
\ 


O- 
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Pe nenbers unanimous ly agreed that: 


/ _ © Adequate Soporte was provided. for discussign and 


Host task- force members agreed that: = es as 


° 


it te task- force members to assess their opinion ‘of. the ete Ce 


. of te package. and the process rena which it was produced, “Task- force 


2 2 


© Presentations tq the- Fook force. were sutficiently clear | 


‘ 
; and detailed to al low: informed judgment, about the value 
ey ; / ; 


/ : tt the reports 
! , e ‘The number of ‘sessions held for tie ‘task- ‘force were ade- 


/ 7 quate for the amouht of material presented 


criticism. of the material presented 


e Institutional researchers at! other universities should 
cons ider a similar project; _ on © i” 1 ce 
, ° The workshops accurately reflected the concerns and ~ 
interests of the task force and succeeded in explaining - 
ot tO: participants, how to suse the package _-_ . 
oe _ °, The package will improve the narfagenent of bcademie 


units (with the qualification, by, one task- force 


. 


member. that, such improvement would stil be- limited 


e . by competing demands on ela pene Ons) time) ore. — 


© The range of data discussed during taskforce mpetings. 


. 


was sufficiently. compretions ive. “One member observed 


that the format for the meetings was flexible enough . 


‘ m. . _— -, 
to permit changes in agendas. _ = ee ee, 
60° 
~ o< 
66 


. . oy , 
; , : : ‘7 
SS . e The task Force adequately represented chairpersons : . 
oe -— and deans. “Four members thought that at least ° ae i! - 
, 3 ‘ one more chairperson. should have been included. = ° 


One ember suggested that one (instead of, two) new 


“deans would have adequately represented the per- 
_ _ spective of new users of ‘information: | x 


In addition, fiembers' mean estimates of the extent to which ‘the fohioning 
| objectives were achieved all fel. between four and five on a five-point 


scale: 


Loa 


e. Increased understanding. by chairpersons and deans . \ 


of: seTected Peper . 7. _  & te : a 7 a 
a - Identification of a-set of data of fundamental , | - } 


| ‘ - Univers ity- -wide> importance 7 ; | ge : - 
-- a ges 
e Clarification of linkages ‘among different reports 


d-between these reports and state fund ing levels 
o ndreased awareness of reports available 10 Es . os | aa 
‘aT ciitate decisionmaking at the unit level | 
In response ie an open- ~ended question’ about what . -they liked best about the a a 
task force, “members erik, the. educational aspect of task- for e membership | 
and the group: S contribution to planning at: Kerit’ State. Also cited were bet 
the openness of discyssions ‘andthe service- oriented sporoach taken by » 
RAP staff. When asked what they: liked least about the task force, four. 
members noted > nothing’ hegatyves “Others cited eng 20 attend the work= 


‘me 


shops so soon after. reviewing the material and having. to spend too much 


time debating the »advantaiyes and disadvantages of some reports. 


ERIC 


oF the OBR project, RAP stant have. planned several’ activities. ‘Some 
“ necess itated by. an unavoidable Jag between che academic year and the 


= project- funding year and by* the very. nature of data use in planning. 


“ ie 


: : 2 , . J b, 
rohidthup” Activities and Outcomes _ o : # on : 


To exteni improvements in the planning process beyond the* “expiy 


Others., however, are responses to concerns “that emerged only as ‘the 


several taste were completed; these new concerns indicate the direction 


“for a logical continuation of the search for improvements | in institu. 


tional: management. There is thus reason to view the events of the pees 


“year as a. First, albeit eianieieant, ore in an extendéd planning effort: 


Such an ef fort seems totally consonant with: the project objectives as 


rarticulatd in early meetings nee ean and Kent State :statf. 


: Activities of the first type are concerned primarily with continued 


mmon itd ring of the effectiveness of the nanan package. This will 


ceaus conducting surveys during the fall 1979 quarter to ascer eat = 


‘increases - ‘in the level oF familiarity with the reports, comprising the 


. package are ‘the extent to which they are used; . it will also require 


al : 


establishing a process for ‘Systematically collecting suggestions for 


4: 


refining the content and format of the reports. as they are used. Since 


different porelols of the package wild be used sat different times during * 


Py 


the year, RAP sf 


v% will solicit such suggestions during or immediately 


. af tbr periods of heavy usage. Similarly, RAP staff will work ‘to main-— 


tainya nae Teve] of understanding by users on the reports in the sackagey: 
— 


As recomended by the task force, refresher reson will be offered 
~ 


» biennially’ to all deans and chairpersons and annually to -new chairpersons 


re 


j *~ * 


and deans: ‘as a generale sintroduction to > us ing. information. in planning ane 


a 4 


= bidge ing. ; ; ‘ % ee ’ a ‘ ; 7 ‘ ; ae . - : 4 
The audiences for certain: Bortions of the package (nstably shee OBR oo Ss 
‘ Z ee 
Resource analysis model and its relationship to the University’ S faculty- Z oe 


attivity data” “collect iott instriment) will be broadened by. RAP Yate to 
include faculty heoua the provision of Supplementary. written aides 
dines. RAP staff hope that clarifying es relationship between: “the - e aes 
“instrument, on one hdnd, and program costs and ie laa Subs idy © rates, 


on the he will, ine a renewed a to ‘accurate reporting. | 


. 


“Activities of the second kind are. concerned primarily with: new o , 
programs. to Improve the managerial Skills’ of depar trent heads.- RAP. He oe 
2 / Staff wil develop a ae sia, workshops (Timited , ip-enrol iment. me 
| , to about 10 each) to gover topics .important to acacene yr management , ay , 
. including evaluation a faculty’ performance, student recruitifent, setting ve ; 
° » 


2 ie tmental goals itth, faculty, and iiproving wees ie “These will 


at + aibroy Dye wide resources and: outside experts whenever appropri * 
> * ate. : : aes . : , 7) ‘ ° . oe ‘ * ia 


— Through informal discussions with. adnjnistrators andi through the’ \ | 


.- 


“twop a described earlier, RAP staff ‘have. discovered | a diniber OF" 


: _ bene hat have accrued to Kent state as a result of ‘the OBR projects 
. Other insti tusions considering gimila?: undertakings might*want fo: cons ider a 
these outcones of the profect: ae x _ oe we Oo P=) 
: 3 _ 


aa Tos From the many reports that regularly Fross: the desks of * 
= dirpersons and deans, 15 have been. itentiried by usery as f 
: : ‘ 


‘s&s ~ fundamerital. to academic management, see Oe we we 


, : . / 4 
a a 8 . 
. a j : 
bs o Sw: 
oot 7 aes “ 


ae These 15 come. and their Interrelationships have been 


-. “thoroughly explained fo all users, who have posed. questions a = 
about them in task- force sessions S and\géneral workshope?” ie - “ . ; 
_ 3. Two heretofore relatively isolated groups (RAP ‘staff, on . a we 
one hand, and departnent chairpersons and deans. on the ; 
other) have exchanged ideas about improving the use.of — 
information in psn: The result has- been an increase 7 
in my tual trust, competence, and understanding of one 


another's ‘role -in planning. RAP staffers are now more 


ft 


“stnsitive. to the needs of deans and department chairpersons * 7 
and, the way in.which they use Auta. Deans and chair | 
_ a - persons, on the other chand, are more pra of the limits 
fboth qualitative. ‘and quantitative) ) of: gata and the a 
* 7s vice orientdtion of RAP. Not to be overlooked is. the ; 
=. ~{mportant fact that names “have become faces. Finally, 

. a specedent of cooperation, tras. been established*that can 
‘ . 2 facilitate similar enterprises’ "in the future. . mo 4 ( 
4, Sponsorship of the project 5) the vicespres ident for 
: academic affairs and the participation of a representa _ 

tive From. his office helped legitimize the’ project in- une _ 7 8 
mS : = eyes, of department ‘chairpersons atid helped answer ait te ~, 8 - ro 
Teast one recurring et of questions: which repent are 
deemed - important by the’ central academic eae 
' @ | 2 why; and how are they. used? In addition, the fact of - 

‘ ee ‘ a) ’ 

oe OBR funding and the sae Cao On or outside consultants , 


“ 


” . * Ps 
- : ' ‘ 3 * 


also helped legitimize’ the project and consequently 


; increase its impact.” . > 


5, Th an era of: anrenenting Financial exigency: ‘the concern — 
oe ~ manifested by: the central. academic administration for a 
“commign-unders tanding of data used~in decisionmaking Has . ; ye 7 
been yaluable’ in promot ing-agreement on policits at Kent : 
State and reducing djsagreenent asout how to implement 
i | ? them. — | . = ‘ | | 
1 6. ‘There existed a “surprising amount, of agreenent between 
| the decisions: of the task force, which represented the das. 
and chairpersons and the wishes of ‘the deans and chair- 
beens thensélves, at Teast as evidenged bythe igcon- . 


{ sequential number of modifications requested by the oe a. 
: . , - . - 


P iater. This, of ‘course, eet be construed as a ae r 


“a 


9 
f 


~~ 


- monial to one or more of several varéables: 
the selection of the task-force members, the selection 
of a task-force process itself, the astuteness of: the oN ; 


serving task-force members; the preediting of reports 


ae 


by RAP, and so forth. Most probably, all the “above 
and Cais to this. implicitly desirable out- 
_yoomle. “4 | | | 


. a ie Bin & 
» NO Megas outcome arose se the year-long project, at least ‘none 


OF sufficient ‘magnitude to detract Signirveantly from the benefits» 


a 


der ived: . ThisPis not to imply, however, that the gains outlined abovy ; 


and -elsewhere were perceived equally by all participants * Some gained 


~~ mol, % . i 


| acs 7 ot - _ ; ‘< - 
l Re % ee Z a * 


1 : . a 1 ay “a Fe 
F ie . . : a 
. 4 : oo - | ; 
7 . . aa 


: Pas. 9 : at AI a8 
significantly from their ole, as Egoh Lote menbens or workshop parti- 
cipants, others somewhat less. In any .cage, the success of the OBR 


project at Kent State gan be* summarized by the unanimous consensus of 


task-force memkers on two points.: (1) academic-unit management has been 


improved by this effort and (2) other institutions considering similar. 


projects are encouraged to proceed. 
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An- Historical Perspectite on Planning at Owens | 
| Since its founding in 1967, Owens has grown in enrollment, facil- 
ities, and 5 yoarain offerings. By fall 1978, be corlege had a headcount 
“enrollment of 3290 ave multimi11ion-dollar campus composed of eight 
major training facilities. Because of this expansion, however, little 
time and few resources were available for somprahensie planning during 
the College's first decade of existence: 

As the relied ial its second decade, the need an SONpEchens IVE 
planning has become ‘spanent The circumstances for which it must plan 
are changing. Ane most institutions, Owens confronts. double-digit | 
inflation, inenaaces competition for public funds, and more strident 
demands for accountability. Furthermore, the effects of a diminishing 


* pool of high-school students has been felt in hic and in the Toledo. 


a ; oe. = 


67- 


“te 


‘ area in particular. If Owens is to grow--or even maintain: its current 
enrollment--it mh do So primarily as a result. of careful evaluation of 
existing: Programs , modtPication or elimination of ineffective ones, ; 
identification of the training and manpower needs of local employers 
and, perhaps most important of-all, successful careers of its graduates. 
These accomp] ishments will depend partly ona comprehensive planning and 

‘budgeting process that will enable owfns to make the, best use of limited 
resources . oo i. * | 

As at many colleges, planning at Owens has eran enonally been 
tied out on a welatively informal ‘basis ‘by the president and: his 
staff. ‘Because of the factors ecnomeraled. above, however, Owens recognizes: 

- the desirability of establishing a process in which academic- ~programt’ - 
planning and budget. are’ integrated. In addition, . as a technical insti- 

: tution, Owens must revise existing programs and develop new ones in 
PESpOnee to technological changes- and corresponding changes in occu- 

‘pational skills i employers. require. The hiring of additional 

administrators at Qwens has also generated ‘pressure for a less 

° subjective, more broadly based method of aan. oe Jf 

paqause of al] these factors, Owens saw in the OBR project an ‘ 
opportunity to devel op a more comprehensive approach to planning and - 
pURgERINY: As the First, _ Step in\ ithis approach, Owens staff identified 
‘the need for improved deta for senna and procedures for using those as 
data. With assistance, fron NCHEMS, Owens staff devised a project to: 
(1) improve data related to program costs, (2) develop an evaluation 
system For. academic fares, and (3) develop a iong2vanea, budget- 
| . i | 


‘ \ + § 
. 
: . 
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— Subproject I: Improving Costing Data 


and incorporated in a planning process , The goal of this subproject was, 


accomplish this goal, Owens staff established seven” ‘tasks. 7 : a 


crepancies between Police payroll data, which had been kept manually, 


building process. For each of these goals, College staff devised a 


Subproject with appropriate tasks. ee aw 


Since 1975, Staff at Owens had been attempting to implement NCHEMS 


ae : : ae , / 2 . 8 
costing and resource-allocation procedures. Implementation, however, 


"had never been completed , nor had the information obtained as. the result 


~ of using’ these procedures been effectively communicated tto administrators 


to implement the NCHEMS Information: Exchange Procedures (IEP) and the . 
Resources Requirements Prediction Mode] (RRPM) and. incorporate the data. 


that they produced in’ the emerging institutional Planning Prccess) To 


Pa mi ‘ 


Task I: Completing the 1977-78 IEP Data Collection 
yy y. 


In October and November 1978,-Qwens staff, with assistance from 


| NCHEMS, perfornied the initial runs of the Costing and Data Managenient 


System (CADMS). Components used were the ‘Student Data Module (SDM), 
: ’ , : 
Rersonnel Data Module (POM) Data Management Module (DMM), and Accounts 


Crossover Module - (ACM) . The purpose of Rees runs was to develop -: 
J. 


MN tormat ony about the’ cost of academic prograns for each student credit 


hour Gi instruction. - 2 2 # . _ Sa ee ; 


Outputs from uhese VUNG however, were invalidated because of dis-- 
' 


and general-ledger accounts. Some of these discrepancies were attri- 
butable to Owens' use of credit vouchers tha$ lacked sufficient accounting 7 
| er a ee | : 


’ 


_ detail to be traced and that did not conform with the requirements of- 
‘the PDM.. The lack of a computerized personnel data system prevented | 
Owens from fully using IEP informatian,and completing this subproject. 


College staff are currently reorganizing institutional accounts and ~ 
_ establishing new accounting procedures that will meet IEP requirements , 
for 1979-80. - _ . | : | 7 —_ { 


Task II: Processing the IEP Data 
Completion of this task was prevented ‘by the discrepancy noted 


“in task I between personnel records and the general ledger. 


‘ ra 
“Task Ill: Preparing RRPM Software for Operation - 
College and NCHEMS staff prepared RRPM software for operation in o. 
September and October. | — ; **% - 
Task IV: .Preparing RRPM Input _ qf 


College and NCHEMS staff began By peep ring RRPM input according to 
the initial: PDM runs by punching the data onto cards. However, because 
of the discrepancy between personnel records and the general ledger, 
which was reflected in the results of the PDM runs, this: ynput had only 
illustrative value for ‘Owens tate: aes chief value was to. show staff, 
“how to prepare RRPM input any re familiarize them ane the RRPM ale = 


“ 


ational. process. 


: The discrepancy between personnel records and the: general ledger . 


' ; 
. = é red = 70. " , ° 


i prevented the completion of this task, 
: . \ Re 


ee 2 
* 


_ 


Task VI: 


Taveeeicain Institutjanal a8. in and Data Formats for IEP Data 
In October and Navenber 1978, Ovens agdryces staff d developed 

= histograms to present administrators with: ‘data developed through the SDM. 
Subsequent, discussions between Owens and NCHEMS staff centered. around 
different methods of presenting. program and credit- hour. costs of instruction. 
Methods diseased included histograms and pie graphs showing the percent- : 
-age of total instructional and insti tutional budgets charged to each . AN | 
program. “For 1977-78, summaries of student-credit hours consumed and 

. Benny nie’ by each program were developed through the SDM and Presented . 
~ in ‘histograms: to administrators. In developing these: histograms, ve 
Wick staff used the NCHEMS Instructional Workload Graphics Program (IGP) 
software. | oe | | 


| -To Supplement the results of the IGP runs, College staff Pisecnied 


.veports; of SDM data in aggregates for each cluster of related Progra’ 
The reports showing total number of hous consumed: by students in each 
program within each cluster were presented as a percentage of the total 
miner of\ credit hours consumed. Staff. presented this information in 
histograms »to permit: comparisons amohg different’ programs within: each . 


Clustery . Owens will use this information about program costs in evalu- 


aE alii ing existing programs and in planning new ones. (Appendix. 


: . , 
\ 


staff developed. ) 


By the end of| the project, Owens staff had completed an RRPM run 
é ; . 
ry % 
. 7] \ 
YO hey, ( 
; Lo biog = 


This run, however, gf not use data: "fron Col lege files ere of 


\ 


the discrepancies noted in task I. opts. emer value: was to familiarize 


college personnel with the ‘techniques of performing a RRPM run, so that 


when Owens account ing procedures ve been made consfstent with those | _ 


reared by IEP, college perso 11 be able .to perform sucha run 


with data from their Files. St timate that by the end of 1979, 


they will have made their perso cords: and general ledger consistent 


and will thus be able to perform a RRPM run whose results can be used. 


in planning. 


‘ 


a : ; “Subproject 2: Develop ing Improved Acadenc-Progrant-Rev en Data | 
| Student attrition has been a continuing concern ‘at Owens. In the 
past 10 years, the College has conducted several studies in this area. 
The usefulness of these studies, nOWEVEN “has been eee by the lack - 
| of a systematic program- planning and: review process in which their 
7 , results could be applied. Consequently no direct causal relationships | 
D4 ibebieen program effectiveness and attrition had ‘ever i. ‘established. 
\ Since little had been learned about re goals in attending Owens,” 
| it was difficult to determine how successful particular programs were os 7 - 
in meeting. students’ expectations and needs .! 3 | 
ts the\ First step in developing a progral-planning and review pro-. 
cess, College staf @gpided to conduct studies in this subproject that 
would assess (1) student expectations , of the College and its degree 
sedans. (2) graduates’ perceptions of ‘the effectiveness ang relevance 


of training received, and (3) emplayer satisfagtion with emplayées who” 


‘9 
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e ‘: : . 
mp etree ee knee ary holo ; 


: = : Ke. “4 : ; : ‘ eS 
have graduated from the. College. ‘In addition, staff felt that such — \ 


a 


studies oa helpful -in preparing for the 1980 North: Central Accre- . 
ditation Revfew. To conduct these ae staff designed a. subproject 


consisting, of seven tasks. J 


4 


- Task I; Familiarization with Relevant Products 


-_ 


In October and fleveubers: Owens staff examined samples of question- 
naires developed at NCHEMS for. entering | bile nes, former students, 
continuing Students, program completers , ane recent alumni. | 

In addition,. they examined.the Institutional Goals inventory. (IGI) 
eeneroped by the Educational Testing Service (ETS) Though no ques tion- 
naires were selected at this poirit, Owens staff felt that the IGI | 
“ques tionnaire failed to address the particular. needs of a technical 
¥ ‘institute. 7 : 


Task Il; Clarifying Program Gkals 


Members of the evaluation committee first examined course syllabi 
* and then interviewed faculty to identify the competencies that students 


should possess after completing courses in’ each ale review. 


Next, they drafted questionnaires to administer to employers that would 


ad 4. 


help ae assess how well. Cun courses prepared students for 
their jobs. co . . . a - 4 


an survey of JEN TOVERS: is described later in the discussion of 


~ task IV of: this subproject.” | oe _ oe we 


Task III: _ familiarization with Administration. of the IGi 
} During ve and November, ee staff reviewed the! 


ns a. 


supporting materials. this review. confirmed the initial “opinion of | 
staff that the IGIl, which was designed for Four-year. institutions, would. a 
not adequately assess goals of a two- veer technica’. conegd. Staff 
then began discussions wi-th Nancy. Beck of” ETS about alternatives to’ 
the IGI. These discussions led to consideration of ‘the Communi ty . 
College Goals Inventory. (CCGI), ‘intel at that time was being piles 
tested. “However , examination of. the CCGl revealed that it, like ‘the. IGI, 
" contained many. items trrelevant to tHe 9 goals of a technical. col lege . 
and that. ‘its use might, produce distorted results. As a GOnsequence or * 
7 their examination of’ the JGl and the CCGI, Owens staff decided tg, Rost- 

‘pone completion of this task. until FY80, when they will ponplete it in 
a preparation for the North Central Accreditation Review.  * So, 


: - Pe ’ 7 3 poe 
‘ : ' : - H 


— « 


Task IV:. Developing Surv ey Instruments _ for erin Current, Graduating, 


and Former Students and for: For’ Employers . 


Survey, of Students. | e 


To survey students, Owens staff decided ae the survey pro-. 
cedures and “instruments developed By Ene Division “of eecupayaonall Search — 
and Devel opment, Department of Geeupabiondl and Technical Education, | 
Texas Education Agency , and desogjbed in the Studertt Information System: 


“a Student Follow- “up Activities Manua) (TEX- “S1S) ( (1976). “CoTtege staff 


a felt that the ‘questionnaires that TG contains were more appropriate for 


a two-year ‘technical: institute, than were any others examined. The 4 | 


: P .° ; 7 
TEX-SIS Manual and accompanying documentation-provide a comprehensive 


information system, including survey instruments, that. two-year colleges 


ERIC: 33 * 2h, 2 ae — 80 _ i, ' 


“can use to coi lect” information about students’ educational intent and ae i + 
reasons for withdrawal] from courses, He iso. endbliee-an net uate to 
assess the attitudes of former. -gpudents, and emp loyer's toward an insti- 
“tution, _ bo a | 
’ - - After cISEUSS 100% with Tony Hail: -at. the Texas State €gency of - 
| “Education, Owens. staff decided to require students to complete an o> , 
e . 3 educdtional- intent avest ennai during, the spring 1979 eedie tration ee | 


- as part of their registration process, Students will ies: Fill, ott. the 


aw. 
appropriate questionnaires in the TEX- sig Manual when withdrawing From . a 
: courses or from the college" itself. The Owens datatfrocessing center ae 


‘ 


“plas prepared soreuane that allows it to analyze’ the. results of: admini- | 
‘stering ‘all questionnaires | in the soma. = . eo. 3 os 
“Data oan ervey administered to students at the spring 
oa a registration was punched onto cards and integrated into. the student-_ - a 
a i _ data base. Heads of different. academic units then submN-ted to admini- | 
strative staff a serfes of ‘questions BOSE answers they sought from ae 


eure ~ Some typical questions: 


e What was the ever Yesponse to. each ques .10n on: fine survey? 


oo “ J ar 
v - « & *@ What was the. response to each een for each ‘student- e * f6au 
. 3 _. program category? +. tit oo ae - oe oa a. : ey, oe, 
9 a" , e What was the response to- each question accordihg*to current - . ie 


enrol iment "status, (for ‘exapple, “the response of full-time _ 


“sy 


« students)? os a - oe ee vor 


. 


e How many students: ‘who have . ioe, yet. registeredindich td 


. ae med their intention to retin in the fall “quarter? ee) ae 


é 


eiow many students indicated’ that thay Felt that ‘they had 

not yet acconp hisied: their’ main goals in attending Owens, 

but also fndicated that they: did not plan to enroll An, 

_ the future?, | | | 

The newly prepared software was’ used to analyze ihe results of the 

—, «Survey. ‘Some of the ‘more salient Findings: 

- e. Sixty-nine percent of ‘respondents worked in addition to 

| attending college i s oe 
a, : «Seventy-four percent were attending’ Owens to gain new 

| occupational skills, 17° percent to improve existing. avs 


e ENgney percent described their goals as+ "not subree aa 


2 


“ee , “S's. “HO flange” 
: e » Eighty-four sencene a the two- -year associate program 
oe os as the best means’ to accomip1ish their goals ae 


.e Tweiity. -séven percent pldnned. ‘to complete their, studies 


es . _ at Owens by the end of spring 1979 quarter* , 


x e Twenty;one percent planned to attend summer s 


f ‘ . 
“4 | i’ * Staff,at Owens cdn use the results of the survey to improve reten+, — 


7 eS aie ’ ¢ 


“tion, schedule classes, plan programs , and attract new students .. For’ 


* example, information ‘eout the proportion of working students” attending 


~ Oweris and ‘their, working: hours suggests, to staff the- desirability of 
Y 


¢ 


proportion of students planning to attend. Summer school or oe a a 
nexts fal ‘can be checked against actual enrollment Figures for those\ 


per iods’ $0 ‘that pesponses to ‘the. same question in, spring “1980 _ 


as 
r- 


‘ ‘ ”, 
1 i , 7 \: oe + “ : 
‘ ae : ‘ ‘ 
‘ 7 : bs 76 “aL 5 ‘ 
: { = Pe , = : ¢ 
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1  Sohedyting classes during evenings and weekends . “Information about the. 


* packs «3 e ‘ : a af : or ee wank y : — 


9 


sea be ied to project enrol Indes for. Samer gin et 1980), po - ae 
tion about “student goals can ‘te yet 5 ht desi gniing prégratys “bo hip - -_ 


stiidents achiev those goals, “make counsedors and advisors more aware Of a 


ie student aspirations, and target promotional “naterials to- tpebific student ~~ a. 


: . * 7. * = : ° ws 
oe & * audiences. a ee ee 3. we, oo a a ws ~ 


a 


eC 


a ° “Approxinately 1500 of the 2500, students sieved: during regis tr- 
ae / ation: “coipleted, the forms, producing: 4. response rate ‘of about 60 percent: . 
| Procediral: senengeS” are Bg. relent to ensure a survey, of.all = ae 
5, . ; students regis fering. ‘In: additfon,” staff will: continue ‘surveying new ee at v 
7 and, returning, stiidents’ throughout the summer and will combine the results’ 
vs ‘of -the/‘summer survey with those of the. one. conducted at the ‘spring : 
| + pegistration to broaden. their data: base. se — —_ oe . _ a 
oe Appendix” 4 contains a. sample ‘of the syrvey instrument: sant otered oS. 


ee a to tg the- spring registration. . "ae 3 4? ae 
ta , vo, a. 7 . Sy _ : —_ a: : 


< Dy) ‘ Ae 1+ ‘ : R 

eg ke oe ae. ‘ + 
ot “4 : . ’ : _ ea it : . 3 
ae an -,' " 


"Survey of Employers . : 


se _ : . : a ele > ; , deg 
: . wis ° . : : : - 
. . SS an 
, : 


. Owens staff decided “0 cl dae ala of graduates in busin 


ee : “ind engineer tng techriologies ee the - OBR project year and those of _ = 
a i ‘graduates’ in the “rena ining, tebtinologies of in aid. public. service in, ° 7 < | 
ots i FBO: “To survey’ ‘the employers of svabustes in .busines’ _ bechne Toa gs on | 
he College staff, deyeloped a two- page survey” insfruinent._ Sb os > 7 7 , 
- . hear The proces that staff followed. in dévelaping this instrument, is 
a”. pamierae in the discussion ‘f tasks I~]II. of this Subproject. . : 
2 : OR ter drafting the “instrumnts, staff met with the Progratt Advisory te. a) 4 


a i Committees (compased of local enpiayers and vivic leaders) to" obtain . 


. théin reaction to the ins trumertts’ Next, a professor of. statistics at 


. 4 . 
a , , y a re a ae 4 at . : «! - ’ 
ow . = Sy . ip dg. . : ge oe oe 4 
ae a i . 3. 3 - ‘ : ac ; . 1 . = , 
a a a | Ae _ an 
ars - : rn e i 2. Fi : vy ee - F . 
4 : < 2 “en n Cra 7 . - "i bz — 
t i a 
a é . 
+ S. 
‘ ;. + ag ? ™ 
: ‘<) : ' pate 
: * f 
ERIC o idi'y a \ 
[Prt Provided by ER a ‘ 
. ‘ *, ? Z me 
éd ner Seem — ponerse 


= 1 gt = * He By ae 
Cie - 7 ; z a Be ee = : . : 
-* the Universtiy of be ledss acting j as a consy] tant tothe Project, reviewed 
. ee v 
os the instrument to: ensure that. its rice was unbiased and that. it wourtd 
ae aliett the information desired. On the: fist page of ‘the “instrument: 


were ques tions ‘about the gener’ ber formance of. ovengeAfedvatess 0 on the x. 
. ‘ ‘ 


second were pee ae specific Lo each ) business ‘technology, that is, 

| ascountings executtve-secretarial science. inarketing, and so forth, 
Thisfirst page oF the instrument used in ‘ae survey. of business 
“graduates ‘can also be used to survey aiiployers of. graduates in: the. : 

r engineéring, health and public- service technologies." The second pdge, | 
however 4 will @ave: to be developed Separately for each. technology In 
FY80,, Jingtruments will be deve loped and adniniptered ta employers Of 
_ graduates in the health and “public- Service” “technologies. 2 mae ae 

Staff began thé survey by obtaining names of. graduates of. the. 
mustnees program between 1976 and 1978 Feat a search of records in the 


cBitege' S plagement office A ot, taking a rafidom anne of “these im 


4 


“nantes staff identified ‘the Job supervisor of cach graduate. in the 
” “sampTe by making telepfione. calls to the employer. ‘During these _ 
“telephone Cally, staff purpose fynty avoidgd | meContn: the nane oN . 


6. Y 


of graduates. because of concent ‘apout, Possibile violations OT 


an al a 
gus s.guarantectis ‘Students’ the ight to’ eee “This anon . 


: ~ “information; thus. "stoi progress in cop etn ints task. “ay spite a 
, of this ig rficurty, “tniever uate were able. to complete the survey, 


before beginning the second phase of this task, statf obtained. a’ ‘leas | 


“ & ; ‘ . 1 


opinion ina indicated that names ‘of, graduates could’ be. used in: ‘ae tudy 


$ ' : _ 


pemsoryes by an. instiftyon. “for the purposes of ins tiyytional research. 
“a 
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Thus 'during their: calls in this. second phase, Staff mentioned. the nanies . : 


28 of graduMles. This eccone me tHfod of <identfy ing siipervisors snoved: Ee - ie 


a far more efficient. oa o..° * 4. ' 


en 2 e 


“ Once’ staff nee identified the immediate supervisors of graduates, a 


. they sent on letters of invitation to.a breakfast meeting at a ane a r 


y } restaurant and a veburh Rs oeVeP. postcard. One meeting - was siaanee 


ae 


for supervisors of business. and engineering graduates. Faculty of the 


_ technology program being studied and OBR proseee staff were also invited ——_ ’ 


” These bréakfast meetings were intended to ensure that. each supervisor 


sinderetoed. the’ ques tionnaire ‘and to ‘solicit the opinions of supervisors - 


7 oy 


“about desirable occupational competencies. that ‘thevduestiogehire might 


- 4 ‘ _ 
have; excluded. c : 2 i ; , 


4a 


“i ine meeting for supervisors: of busjiness graduates , 12 of 40 . cy Me 


oo persons invited attended, 


for ipervicoes: of erg neering gradu- 


’ 
ates, 8 ar 45, - Despite [the sia N urnout, the meetings provided staff | 


wef qa the Aupantanidy tg, rip ot sor ‘th SULPVeY instrument and served as 


t 


: 4 
a forum for discussion of onceins aianes by the business, engineering,: 
and College conmunities. 
. La = ; . : . ; . 7 F ”~ ¥ zs . 7 : : ; 
' After, the MEE INgS: staff, revised the questionnaires, which. they 73 


“he's _ thén mailed ton supervisors ‘of business graduates who had not attended — 
yi oe" 4 


4 


Seg? the sicet igh.) (The, 12. ‘uh had attended conpleted thei ‘ques tionnaires 


We aoe at the meeting. ) _ Appendix’ 3scontains. saiiples of: survey instruments | . a , 
and gopies of cover letters used in: thé survey. , | 


t : 4 
a 4 . ¢ 


i : ‘cuca of the survey’ was compticated by tne fact 
that 


» insmanys Cases , one supervisor oversaw the work of several Owens . # 


*... 2° graduates, -To account for’ this fact, staff weighted the responses 


“proportional ty. “For - example, if a respondent supervised 51x graduates 


“his or ‘her® responses ey three times, whereas the responses of | 


* i] 


“9 -y * a ‘supervisor of two graduates were counted once. 


1 0 : ° , aa, 


After weighting the responses; pale. themgyis ing the 


Crosstab and EONGESerpEIve programs of the Statistical Package for a ie 


a 


_ the Social “Sciences (SPSS). Since, as noted earlier, the first pages 


of ate questionnaires were identical for each technology taught at 
_ Owens , summary data in the form of frequency of responses and means for. 
, “each. question on the first page were generated for comparison by sane 
i The results of al analysis indicated that the vast. majority ‘of. ee 
- visors, surveyed felt that. Qwens” “graduates “were extremely, well prepared. 
* 4 ae a every case, supervisors ' peveep ‘of graduates! abilities yielded _ 


responses for’ each program sea in the upper end of the sevens 


point scale. Small variations did occur from one program to another 


» for each question’on the setond page of the instrument; for example, 
~ the mean of responses in the exeutiie-seuneuary and the hotel, res ta- 
. urant y and institutional management areas were higher than gthose in other 
areas. However staff “interpreted these results, cautiously because 
of the relatively few respondents in these two areas. Frequencies 
-. and: means reflecting supervisors’ responses were denebated for each 
_ question to indicate the importance of particular’ competencies and the 
performance of Qwens graduates in generals | 4 , 
ve Me These: analyses revealed that, in Most cases, thé competencies 
enphas ied by” facul ty in their courses .were consistent. with. those. that 


o - 
supervisory considered important. For exanpte, supervisors, of marketing — 


ERIC ce =? 


craduates 9 gave igh ratings to 8 of 15 competencies enphasized in the | 


; marketing: curiculu, Sind lar correlations. were found’ in the responses 


of eupeiiaeei of, graduates in conpifter progranmings ‘executives 


secretarial science; and hotel, restaurant, and insti tutional ‘manage- 


ment.” The:skilt. areas that supervisors of accounting graduates consider 


4 


important, .on the other hand, was not reflected in the competencies _ 


enphas ized in the: accounting. curriculuti. This ‘finding indicates a need 


we reexamine that curriculuti. . 


° 


" "However, even: when Supervisors® ated. the importance ‘of a competency” - ’ 


imparted at ayers relatively low, they general ly rated ne performance 


of Owens graduates high in related areas. When’ supervisors were. asked . - a 
to compare the’ preparation “of Qwens graduates to that of other employees “ 
/ 


. without college training, 83.7 percent of the RespONees ‘were in favor. : 


of. the ee graduate.. Supervisors’ _ responses to the open- ended mal 
about ways” of improv ing the technical skills. of owers graduates ind’+ 


cated a need for highly specific Fecha skills, for in-house require- 


ne ts as well as for: improved communications and interpersonal skills. 


\As the OBR project year ended, “Owens was ‘conducting a uereppone _ 


‘fol fow- up of the nai survey ‘of-supervisors to increase the response ° 


Sr 


. ate ape was. imlestigatin add tional. applications of the results of. a0, Ee a 


the survey. , 4 ee Oe 3 <a % ae 
. ‘ « 


Task V: Pilot Testing Instruments >= | sy 


oe 


“Since the TEX-SIS questionnaires used by overs had Deg Sees 


tested by collegiate ’ institutions in Texas ‘and other states, no Pilot 


. testing Wd deme MECE SOOTY by. Owens staff. . »~ an ‘. 


7 dats sk MI: _ReVisin Ins trutients According to to Pilot. Tests © ¢ 


"9 = 
(ERIC 


~ Task VIL: _Adwinisterin ng Instruments tc ‘to 0 Target Populations, 


* budget+submiss ion procedures were needed to help establish a aesient? 


é 
. wanted to: eee: procedures that would accomplish two important ee 


objectives. 7s 


See description of task ey 


. See description of task wv. 


. ; : : ‘d 
E . ‘ 
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Subproject III: Developing Revised Budget-Submission Procedures 


Before the pEGIECS began, Owens staff felt that more ear enen We 


planning and budgeting process. In designing this subproject, staff: 


oF IVs ts produce more imelasiie and useful information for phanning. with- 


out ‘imposing an undue information- -reporting burden on planning. units; 


. and second, reqyire heads of planning unr ts; to describe the activities 


to be conducted. within their departiients and. to request funds to support 


" those activities for two or three fiscal year's in advance.: Staff at. 


Qwens des igned a subpro ject, consisting ‘of four tasks to accomplish t these 


. : Pg be ‘ . 
7 a - é : Lad 
. ad . 
. 


t 


Task L: _britiquing the BackyFound Paper and Form Uséd in the Current. 


budget- Submissjon_ Process 


¥, 


18 perfbrm this critique,, ‘the president anpoi nted a subgroup of 
¥ 


his cabinet, consisting of the assistant pres ident ee chairperson), 


controller, and vice*pres ident for student services. After reviewing 


existing forns. and: background paper, he sybyroup a decided that i 


. 


existing budget fone and paper required the addition ‘of a form one 


rg 


R “ ; : a oo 82° - Sg . - & 


A : : . : 
GQ. | 
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4’ , : “ x a PS ” 7 . 4 € rn) 
: 3 . a 2 ‘ : . hag 


a‘. : a2 7 
* o , a = ve : . ; . ei 7 \. . 
which’ planning- -unit heads could indicate future, ‘nonrecurring -expendi- os | 7 
; °, tures. . The devel opment of this form, in the opinion of the Subgroup , oO, 
made existing forms, and proceddres Saat: to address nuTtiyear planning — ° 
heeds. (Appendix 3 contains a copy of this form. ) 
‘Task Tr: Using.R Revised Forms for FY80 Budget pequesks a ‘ 


At the end of the OBR project year, Owens was developing its FBO. 
budget and was using the form developed ‘in the ‘previous task. 


t 


: Task III: Using FY80 Forms to Develop FY80 Budget 
: See descriptioi of ‘task Tid... _ | - : 


- 
s 


Task IV: “Réviewin ng Future P’ Plans ar and Budget Requests a as a a Basis © for 
Discussion of Future Priorities 
The addi sian of the: form. for fndieating future, nonrecurring 


expendi tures constituted EON, of this task. 


aor 


Lorain County Community College, 


™ 
3 | . 
e . ‘. 
i : 
1 
‘ . 
a *. a 
i v 
; : 
An Historical Perspective on Planning at Lorain _ . 
Since the founding of Lorain County Community College (LCCC) ‘in _ - 


1963, planning activities have been carried out eeperavely for = 
facilities, finances, artd academic programs. Planning for. facilities 
-has been organized around a six-year. cycle i ‘mandated, by the ‘state 
of Ohio), for finances around-a biennial one, and for academic 

| programs argtint an annua | one. In 1973, enable the catiiege to 
accomp] ish objectives Within a single Fiscal year, the phesident 
initiated a management- by- “objectives (MBO) jets 76 years ‘ater, 
faculty, staff, students, and trustees began work on a long-range 
plan, work which culminated in spring 1978 with the publication of . € 
_ the LCCC Long-Rangé Plan, 1978483. This document describes “the: «€ - a 
College's mission, philosophy, and goals; discusses deqnogrannie,, - | 


af : ; . : 
social, and economic trends; and specifies planning assumptions and 


. +. 
\ 


‘objectifes for. each hajor. area of concern within the College (sick as - 
_ pitysical or financial ‘resources).” It does not, however, provide, 
detailed instructions for establishing a Se through: which staff 
yan accomplish ‘the objectives that it sp Sifies. - a 
| ‘By 1978, the cumulative effect of chal ges. in the college and its . 
service area had indicated the need for a eanprehens we approach to 
. planning and bwageting Re would integrate the, various lon§- and short 
- range processes noted above. Enrollment had: grown from 4000 credit | 
students in 1972 to 5600 in 1978, the budget from $4.2 to .$7.1' million. a 
In addition, the proportipn of enrolment constituted by women had 7 
“increased from 46 to 61 percent, “of students ‘in technical or career 
hcosenone a from 45 to 37 percent,. and of part- time students From: 54 to b7 


percent. Moreover, demographic trends in the College's’ service area 


indicated the need for planners at the College to take into account such- 


% * ey 
factors asie» 


© An jncreasingly older student population 
: ve Increased demand for conennieng education and Jife- 
long Yearning programs 
e Increases in the proportion of students enrobled in 
evening prograns programs designed for-partetiie 
students, sed inosine: that enphasize inproving 
career skills (as diceinaetned from traditional, 
“university-parallel prograuis) os — 
- e The need to recruit students from groups currently 


i} aoa ve : 7 . e 
: ca 


underrepresented 


+ 


— NCHEMS project consultant ‘interviewed acinnistrators., facu 


Se 4 & ue need for greater utilization of off-campus sites.- , 

. to reach potential, students, in. outlying’ areas” iL: 
These factors--external as well as. internal tS” LCCC--suggested to | 
College staff the need to. engage in“long- as sel as shoreeanges plan-.. 
ning, to develop ways. to monitor indicators of change, and ‘to devélop a 
flexible, Sonprenensi Planning ae _ These needs were identified © 
. by college staff and students dneina interviews with NCHEMS: staff grouped 
according to content, and used by the. LCCC project ee as a basis “for 
developing objectives for the OBR project. 2 _ 

; To address these needs , College staff, with siecle 
designed a project, consisting of four subprojects, that would develop: 
(1) a‘process for implementing the College's long- range plan and inte- : 
grating it es the .annual management- by- siicotiies (MBO) syetene(2) 
better’ ‘information for decisionmaking, (3) a .prograu-rev iew ‘and .evalu- | 
ation process, and (4) sethods to identity and assess student and Sai 
Fe Even though staff recognized that acconpiashnents in four 
_ suc mbitious subprojects outa necessarily be limited Tn ihe span of a 
single year, they felt that building a foundation -in each’area would | 
~ benefit the College more than would concentrating on just one or two. - 
areas. : “s | 
_ In July 1978, the dean and the.assistant’ dean of instruction and: 
ong director Of institutional planning and - research met as. a task force 
to diecuss plans for conducting the OBR project. In carl August, the. 


students. to ascertain planning priorities held by different a of — 


2 ieee ease 8 
: 


| the ‘campus communi ty « On the basis of these interviews, the tac Fores 
| ~ transformed these priorities tnto, a feasible plan for’ action. ee 

For each subproject, the task force described general. takg to be . 
performed , _ persons repasive for. performin them, outcomes deedpat 
and dates" for beginning and ending project ] 


. than defining specific objectives ‘for each subproject and tasks: for’ 


~ accomplishing ees the task force jade such decisions ‘the responsibility 7 


- 


- of those persons ‘conducting each subproject. 


In its conclusion, the LCCC re range plan states: 


Under the direction of the administrative cabinets | 
composed of the, president and deans of instruction, — 
students , and business Services, specific’ steps. fe, +e 
designed to achieve the objectives will be incor- a 
porated into the college’ S annual planning and budget- 
ing processes.” In addition, the administrative. cabinet _ 
an will. evaluate the progress: being. made to achieve the 
; sbjectives themselves. This evaluation, too, iit be 
a part of. tite College’ S annual ‘planning process and 


will facilitate the updating of the. long-range plan. 
[p.81.] oe _ 


+ 
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: _— ; 
In response to this charge, staff designed a subproject, consisting. of 


four tasks, to develop a. process through. which they could accomplish the 


tivities.’ However, rather. x 


\wambem inne 


| . objectives described in ‘the long-range plan: After the subproject was 
designed, the. schedule for completing it was moved. ahead” to. reconcile . 
. the. annual planning oo: with the Yong- range plan. | 
‘ 7 . . é 


Task I: Identifyir ng “Sources of ‘Assistance 


‘During September 1978, staff reviewed literature. relevant to. 


‘menting a planning PROCESS: ~ Among the sources. examined were Long Ange 


Planning Kit: An Institution- wide Kp proNeh to Ifcreasing Academic 
Vitality (Parekh 1977) and the NCHEMS Handbook for Institutional — 


Academic. and Program Planning (Kieft, Armijo, and Bucklew 1978) and a 


 deadentc Plannin ng: - Four Institutional Case Studies (Kieft 1978). Staff . 


— 


% -also ‘collected ‘information from other institutions about their planning 


« 


Processes and methods through which they were ‘implemented. These investi-- 
gations confirmed initial staff expectations that. LCCC would. have to. 
develop. an implemen tation process designed specifically for its needs, ° if | 


‘though many of the procedures described-in the Handbook | for Insti- 
I 


tutional Academic. ic and Progran: ‘Planning lcited above were acopieds a 


Task i: __besigning Inplenentatign | Procedures 


> A major, goai oi this. task was to deci a process ‘through which’ thes 
‘Tong- range plan ue be integrated with the annual MBO system-.> The 


- 


‘coordinator of this. ‘Ssubproject- «the director of institutidnal. Prannang 


: snd research--in consul tatiqn with the administrative cabinet: and other 
“4 & 
_adninistrative stati rinst drafted a aracedural handbook (1978-8: 83 Long- 


eee eee arene an en ee ee 


Range a's “Inplenentat on of the Long-Range Plan/Leng-Range Planning 


a and Annual Planning/udgeting Schedule) "For implement ing the ene - 


eu This document describes: a Planning cycle through which: the Jortg- 
‘range plan can be “inptenented, estabT’shes a schediite for planning. dnd 3 


budgeting for. FY80, and specifies Vong- range elena Seen eee and 


organiza uenely -unit responsibilities. (Organizational. unit in this con- | 


é 


apse refers to the. three “function: sia ae which the LCCC. deans of 


gnstruction, students; and business services are ° esponeieic: ) In. 
4 “e 


addition, the handbook contains Pie forms for collecting information 7 


' needed . for planning and budgeting. 


The. planning cycle ‘descr ibed in ‘the handbook consists of five 


annual Planning, periods. | Each year, individuat planning uni ts: prepare 


detailed Proposals for the year. inmediately. ahead and Tess detaile 3 pues 


‘ saver ee: substantive | ones for ‘the following Four. years. The: als the 


cycle, advances » each year at had beer: ‘given ie detailed eon 


recefves more . ‘In addition, the, five-year: sian: qs revised annual to. 


-_ 


entect Star ficant: changes in ‘the external and internal environments 


o * ~ 


ven in institutional resources , eee and progranis . During the i 


‘ ! 


” fourth year of. the planning cycle, the college reexamines: ity long-range 7 


Dats and the assumptions, on: which they. are based afd develops a plan 
for the. next five year’s. 
The adhnints trative cabinet initiated the planning cycle by réview- | 


ing the 1978- 83, planning objectives. The next step was ‘the assignment : 


by the administrative cabinet of “respons ibt lity for attaining edch * 


a 


objective té the appropriate organi Zational unit and then to the appro- | 


t 


- priate department ‘or division ‘(such as community education.or admissions). 
a i. | ' 


: ce ae, : . . : 
we, -Eacly depavtinent. and “division then assessed. ae extent. to vich it achieved 


r) - $. 


: its objectives, which: had been Set for. accomp] ishment, during ‘the previous 2 
et 


| yeay:, and , evaluated: “the process. _ through i ch they were aepieved: In a -. ‘ 


-reporting this informatich, departments on gy nae niaaniog form | 


I. Moreover, fan departnentsait division, ona with- selected external , 


Lr 


| publics, sreconmended modifications to the’ long- Eange plan to reflect 
changing circumstances maa fgrm IL was used to. report. such. information. 


° 


In the next stage of the ‘brocesy, the office of institutional jae 
ning and: restarth provided to each departinent. -for few and comment, _ er 
projections relatad-te initial enrolament, -eseilty and staff FTE, and - 


- cost and revenues. -In* ‘response, “each department and. division prepared a ie 


3 Syregean plans for the five- -year planning period. These included'pridrity 


? 


Tang: of prograin objectivessfor: the subsequent years and a description — 


( 


of the activities and resourses required. to" accombith. ‘them, ° Planning’, 


-. units reported this ‘information on planning form VWI me IV. a 


. ta 


Departments and divisions then slindeted their. program plang ,to ‘the, ° 
appropriate deans , who reviewed: the plans ‘and incorporated “then into’ the § 2 Be tas, | 
more inclusive organizational - -unit pene Po doing SO} the deans can | 
sidered the extent to whigh thé - plans of each division or departnent 
conformed to “the long- marge institutional ida and used. planning form V en 
to. submit their plans to the administrative cabingt. This body them’ | 
“incorporated the organizational - -unit plans into an institutional plan. * _ ec 


In developing this insti tutional plan, the aduinistrative cabinet reviewed, 


= 


-and critiqued each organi zational- -unit plan ‘and, revised the long- rahge, ; 


five-year plan. . more detailed account ne inis proces’, along with a1] 


a 


# incumbent forms , ene and statements of objectives and responsibilities, | 
a ; n = s : Pe 


“can be found in the procedural handbook cited ‘above and contained’ $n 


- appendix 4, | aan 


In developing this handbook, sthe director, of institutional planning 
and research met with division chairpersons and other administrative = 
co ‘ staff to review the emerging planning process and to provide staff with 
. ‘ 
7 samp les of the planning forms being developed. After these meetings, 
chairpersons, met with their faculty »to explain implementation strategies, 
roles of faculty and staté in the planning process, procedures for : 


s 


. \ ‘develop ine objectives, and: met fds’ of ‘integrating the one-year and fives. 
: ; 


year planning cycles. eo 
eG OS 
og J see o ry a 
possk III: Schedulin ing and Assigning Respons ibi ities for Accomplishing 
& Py 
the Objectives in the Long-Range Plan ° -. . e 


a 


The sant isteative cabinet ossvanee responsibility for agcomp1 ish- 
eg ech objective in the long-range :plan to the Spropriate organi- 


tational units. After these assignments were > made ‘they were reviewed 
w 
by the dean of each Benatar one) uni t,who, together with. the admini- 


aoe’ 


strative cabinet, revised the assignments ‘and schedules for. completing 


* them. . Staff feel that. this proceduré*was an effective means of assign- 
ing: responsibilities for’ accomplishing objectives. ' | : (oF 
re : ms | : 


Task | IV: 4:_Inplementin ng Objectives f for FY80 oe . 


The administrative cabinet | assigned responsibil ity for. accomp] ish- 


_ ing each objective Pa different departments, which then prepared plang, 


eo OSS for. acconipl ishing their objectives and developed: ddpartmental goals... In 
. { a? x ; j -o de - 
‘ ‘ rs ey ‘ 

. a 

3 ‘ 


fe 


: l 


‘ 


\ 


: <a 


‘ 
‘ 


~ 


ee ae Se 


he October 1978, “each ae completed planning form * 


-” 


‘IIT, which prov.ides initial information for updating the long-range plan | 


“in’the annie, badgeting and planning ocess)\for FY80. Division ae 


and, in ‘some CASBS the director of in titutional planning and research, 

met with Faculty ad explain how to complete the planning forms and how 

they Wollld be used.° Attendance at these meetings’ was good, and .the 

quality of Airowie tian supplied by sae these -forms was exceptionally 
ca a. & Re. | 
In addition to“attending, these meetings, administrative staff and y 
faculty sought individual assistance from the director of institutional 
planning and research in completing the planning forms. Other institu- 


tions cons ider ing “mp enenifing such | a process Should consider holding 


~ such: weet} ngs, provfging. incentives for attendance, and offering individual 


t 


assistance. | (Even though this last method can be time consuming, it is. \ 


6 : 
/ especially effective. ) ; , . % 


cs 


ee . Pfanning staff then distedbu ted to deans “ad department . chairpersons . 


“pred iminay Forge ion related to enro¥ment projections ,, faculty and 


eae 


—. staff, FTE, and cos 
: a 
therreview of. the adninistrative cabinet, the ‘director of Tnstitutional 


t’ and revenues for rise: Pape on ‘their review, and 
: planning -and researéh devaliopedard distributed to all planning units 
two planning documénts--"tong-Range Planning FY80-84: Information for | 
~ ae and "Headcount and eum Time Equivalent. Enrol Iment Projections - 
» EY79- - = the former is contained in appendix 4). In addition, the ’ 
director of institutional planning aid research explained.these documents 


4 * 


.toa meeting of adminigtratyve staff on 18 December 1978. The documents were 


wn * ; 7 \ eo 


. of is : ; 
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- ‘distributed to those va the ineeting as part of a package for. planning 


“and: bucaet preparation, a package thatialse cphtained planning forms oe 
Des ant IV, along with: instructions for completing them. 
Each department and ee used ‘the iniopnactonncan sine in the 7 1 4 
“two documents to complete Hanning ne — and IV and the accompany- : | 
ing budget ° Pome Deans: then reviewed hes pregram plans and budget 
‘requests developed by departmént. and division ‘shairpersons. and formu- 


lated the organizational-unit program plans by using planning form V: .” 


“Next, the organizational-unit pans were consolidated into a single - 


docfime | lan FY80-84:° gl et ore Program Objectives 
Activitiess" also contained in appendix 4. On 28 March rans ‘this 


document was distributed to all sdniniotrebive staff Tor review ‘and. 


conment.. “Next the” ‘administrative cabinet reviewed this document, along ‘~p 

\ tone 
2 with the coniments. made He other administrative Staff.in their review, A aed 
4 a :* and made a Final determination of institutional pryorities. ; | ae 


s 
« 


Staff - are at present comp let'ing a revision of the long- range plan’. 
™N\ . for FY 80- 84, which’ they will submit ‘to the trustees, raculty s and : 
other sdininistrative staff in ‘fall 1979. Mo, dn fall 1979, faculty 

_. and administrative staff will evaluate the institutional seers 

sl the activities through which they were ‘accomp1i shed during 1978- 79. 

o After: ese evaluations have been completed, they. will be used by jeans 
‘in qvatuating organi zat iona- oe objectives and related activities. 
ty The: adninistrative: cabinet will then review these organizational -unit 


oar we Vy 
o evaluatibas and prepare an as ale evaluation SuNany for FY79, 


s 


The’ irector a institutional, planning and geveavch will exdmine § 


“the: results of: these evaluation.activities to improye strategies for 
; a {p- j i _- oe : 


: ; 2 ? : . ? 
. oy, . - ; 


» 


as 


i. 


acconp1 ishing objectives: in the next Fidcal year. Inproyenents will bg 
) effected through the. process developed during the, project; in which 
- ppiments received from-staff last fal and winter about: the procedural 
tiandbook (described in the discuseton of task II) were used by the 
& director of, institutional research and planning in revising the handbook. 
Present plans call for distributing a revised handbook to: faculty and © eS 
staff in September or-October 1979, - ,e Se Se 
~ Even though staff . Lece feel that implementation of the long- 
range plan has succeeded, iuey think it worthwhile to note two problens—/ 
a ae The first was. that the number of objectives developed, 
am the ‘precision with which sone were defined, eens staff - 
from acconip] ishing” au of them according to peneaule. In addition, * 
some faculty and staff had difficulty identifying: objectives for accomp] ish- 


nent during individual years of the five-year planning cycle, One 


solution to this problem being considered: by the director or institutional 


planning and research is for faculty and staff to (1) accomp} ish 


‘A o. st 
set for the year immediately ahead and’ (2) work 


individual objective 
‘to accomp] ish ; those S ‘ for the: next four years together, without 


identify ing particul; r objectives to be. ee in each of the four 


BY 
a 


s years. , so? qT. 


_ 
“* Subproject 1 us Better, Information for, Heels tonieking 
At the /beginning of the project’ staff identified a need for a 


system that would improve, the quality of information used in lanning. 


“To effect ‘this improvettent, College staff, with assistance +r OMT: NEEDS: 
dergned a ‘subproject: ‘sonsisting of S1X tasksy 7 — ; : 4 
: : : p 4 . a 
¥ roy ~ ; cs = 1. 
vr = j lun > ; 
/ : C — . . 


task ask I; De ef ining Information. muugieenies . i a 


: : To ener ne what inforniation was: needed in planning, a “task Perce 2 , 
. ; was form ‘ consigeing ‘of the dean of instruction, firector of insti- 
tutional planning and research, and the division chairpersons for heal-th - , 


careers: and far science and mathematics. The task: force first inven- : me 
bi a ; nel an compen ics and manual information Sources: files, and | 
reports ‘at the College. It then eXamined each source and discussed how 
7. the information that the source contained was used. In addition,. Te 
“analyzed decisions made at the division; level elated to Planning and. 
the information required to make each decision, One task force ngnbers 
the’ chairperson of the ‘heal th-careérs ‘division, had special | concerns 
“related to Getermning pean costs. In response to these concerns, 
the tak force. decided to make the development of more accurate. costing, 


oe a eG prichity. 


: t A 
Task II: Identifying Esty nent t_ Approaches Taken at Other Institutions 
, _ 4 » From September through November 1978,: the task force reviewed . 
oe —_ approaches taken at. other. institutions : in us ing information. in decision- 


making at’ the division level. These approaches Included the NCHEMS 


> 


Academic ae Preis and Management (AUPH) model, Costing and Data 7 


Hanagenent, ‘Sys tem (CADMS ) modeling procedures, and several institutional 
: J * ; 2 ae 


oe models. fo : . ~ = 4% - 
| —_ : . Le 7 
es vs x § F ‘ ; 
Task IIE: Devel lop ing Approaches fo for Use "Use at re . oo {+ 24 
The chairperson of the heg]th- careers: division devised a preliminary 3 
i 


t plan to develop a-model for costing six heal th-career programs that would 7 


oF 


e describe unit costs of instruction. The task force hoped that this model ; 


v - ’ 
ERIC 


‘ divisional -budgets, and: (5) improve: faculty understanding of budgetary 


s | | 
Task V:. Pilot Te Ling the Poss ares ° 


therapy has been used to support proval of the program 


el 


“would, a identify. all. major. cost components within each program, (2) 
indicate whether uy component could be controlled (or reduced), i 


provide ae “better justification. of costs,. (4) improve management of . 


a 


a 


Timi tations. The task force regarded development. of this model as a 


pilot project that, if successful, could be used to estimate costs ‘in Oe a 


‘other divisions. ; ee. ar ae 
Task. IV: Identifying. Data Sources and Procedures 
( 


The task force identified modi fications ‘needed in the cost- study 


procedures described. above. In addition, the: College director of. data-. 


process ing services reviewed A the data ‘inputs required, to’ nee CADMS 


a 


} ° oy = t 


° 


‘College staff performed a rel iminary cost-study run using data va : 


f nom fall quarter 1973. In- add tion, Loce, hae ordered the software 


réquired to PTE GADMS z) present, Staff ° are developing plans to a 


Task VI: _Usin ng Information in Decis ionaking ; 


a) 
Significant First steps havi been taken in improving the quality of 
‘information used in planning at ccc. For an information developed 
‘through this subproject about casts for a proposed Program in respiratory 3 


. A’ information 


, 2 . . J . 
. - . =) 
, ’ | “ . 4 
. 4 is : . . : ‘ ‘ 
° 


aa Ven the director of institutional planing and research served. as 


‘ 


fo. 


4 


¢ 


MSE pe ia rape, Oey aren Opp Gees see ee e Pest wee eee | 


about oes generated through “the model described - in the discussion of | 


task Ju was presented by the dean of instruction to the board Of trustees. 
College staff plan to extend this Subproject beyond the expiration - : 


oof the OBR project years , a 


F rae 7 i e 7" Fi 
P , € 


SU SpEOJERt LL Developing a a _Progran-R eview and Evaluation Process 


Developing a ‘program- review. and evaluation process was a jieco. 
objective set for accomplishment in ue ong. range plan during: 1978- 79. 
Conege staff decided to. implement this procegs in only one. technical | 
program during the course of the: OBR project, After ‘the completion of 
“the project, col lege staff will ‘revise.the process, hold a workshop’ _ a 


SN : 
to. prepare personnel in other areas to implement it, and then extend” re 


- it to tnese ether areas. _ To accomplish this Subprojecty. é6taff ‘designed 


; { r 
a series of. six Ee SKS similar to. those performed ‘in SUpPreeeh Il. . I 
fade I: Defining Lnformation Requirement nef _ - - 


' Ad. Hoc Conmieeee-5 on anak for Siiceteaiun Review as ‘a formal: Sub- 
committee of the College. Curriculum Council. Serving on this ZCOMNTEGEE a 
=] 


_— were the director of develosmenta) education (as chainper sant. division 
- 


chairpersons From the Social - “science/public- -service division, two. faculty 


. 


from transfer Programs, and three faculty from techniical- "programs. In | 


‘ 


a consul tant to the comnittee. In naiciog tHesegappointments , the dean 


- 


of instruction sought .to achieve a balanced representation of persons 
from career technical and transfer programs and of adninistrators and- 3 
faculty. : 4 = _@ 


At its aoe meetings, the committee discussed the. rationale for 


\ 


program review and evaluation -and listed specific tasks to be. performed. 


a * 


By Over the conmittee had narrowed its charge to one of. devereotig” 


ang: recommend ig policies anti Proccdnes. to govern the review of credit; 


programs es LCCC, nee a 1 policy statement. dealing with the. selection 


‘Task IL: 


of neodrans for review. 


oe 


Identifyin Pertinent -Approac 


es Taken at: Other Insti tutions” 


The. conmittee then undertook the task of inventorying existing 


4 d 
® 


‘information, processes,\ and procedures: (both internal and external to 


the institution) relate to program review and evaluation. This tnven- 


. tory was completed in ea ly January 1979. 


To develop a progra =review and evaluation process: for LCCC, the 


e 


- committee reviewed the operation of such processes in communi ty ple 


; cational evelopment (AED) had developed as part of an OBR project on 


Task 1 IIL; Developing Approaches, for J Use at t LCCC : ‘ 7 : 


districts in Arizona, Illinois, Maryland, and New York. The committee 


also exantined work on related OBR projects, including the. five- “yegr . 


review of technical mye ypains ‘And the papers that the Academy for ave a 


program review and evaluation. 


oR 


J 


In corts idering prokesse. used £ other institutions: for possible ‘ 


adaptation: at “LCCC, the nae a procedires for Peo and - 


¢ 
4 


99 : 


= 


. selecting programs for evaluation used. at Yoraine valjey (I1inois), - 7 . ; 
A "Community college: the program: assessment instrument used at ‘Southeast. | 
oe ose “Weltraska) communi ty EoLledes the. ‘system for evaluating career programs” 
= used in Maryland: commdni ty poienes: -and® ‘the ‘col Tege- ide: career— a 
7 | program- evaluaeion system used by the Cuyahoga (Ohio) Communi ty College - 
y : > ‘District. “After eye their adaptability and rélevance to LCEGS | 
the: committee decided to use them as resource materials in its formualtion 
| of working definitions of. the term program evaluation id of a noe 
_statement: governing the review and: evaluation of programs and courses | | a 
| at LCCC. - The defini tions and: the policy’ statement are Contajned ina. | _ o | 


SF ie 


. draft of program- evaluation policy and procedures: developed by the com. 


2 a 


a a mittee and included in appendix. 4, ee a ' R 


Task TVs. Identifying L Data Sources and stneaes. . . | - : 
: ‘Data sources and procedures ‘are identifigd to document that. 
- the compittee developed in performing task III. a sie - [ i 
caniette is. reviewing different types of progran data’ and collection 
procedures for possible inclusion in the program- review ‘and eye Neen 


| . a. 
process: = Sa 4H SE ve m4 _ 


4 


Task V: Pilot Testing the Pr Procedures Oo ; 7 o> 3 & g 


‘ ae a ; ‘ 
: . as — — | « é \ 
one : Decisi onmakin “4 "a e 4 
q  Fask -_ _Usin ng Information: in g | 
i The comm’ ttee plans’ to present ‘a et of Program- review and evalu- 
«.™ aN, 
| ation procedyres, to the College Curriculum Council in fall 1979. Two 


° . iy 
‘ . wo 
By 7 ‘ ee . . : : 4 ; 
vo _ . 7 RS . . : : ie | 
y ‘ _ : - : . gi 8 : . . gos — as aN 
"a | ~ 7 — " : J00 | | : = 
fae : . » < ' ; = : a a oe ors we 


ae m ,& Ee & 4 om — a _ ae | | . . | 
mie ee Ee 8 top 


ot re nn re tele tiene crete or ete ae tee ce se no = eee ee. Se coe ae 


* problens + slowed Progress on these “two tasks. “Firstaethe committee - 


a & 
oe 


sed 


devoted more time to def ining terms in -tabk: I than im been expected, 


¢ 


Second ) was the lack of consensus among. ‘faculty on the nature ‘of program 
review. Other institutions considering implementation of a program 
a7 | a review and evaluation: process" Sroutd choose members of thie implementation. 
} countietes carefully. The involvement of prestigious faculty committed _ wy? . 
to. Program review and evaluation can nen neutral ize the resistance of 


. 


other. faculty. a + ; 2 ee eo : f 


, Subproject IV: Conduct ing Needs Assessment .” a Te 2 . 
a _ One way of strengthening the yong: range, Plans Lec start felt,” 


“would. be to develop the capabi lity to assess student. and communi ty needs. 


g 


. on an ongoing basis. To davelop this capability, College staff,,with °° es 


assistance from NCHEMS, designed a. subproject consisting of seven tasks. 


a ~~ 


a 


“Task 1 ry _ Identifying ee Sources and Mecha sms for. Selecting Targ et Grou q. 4 


The: director. of, institutional planning and research began by: search- 


ing the itterature related to needs assessment and reviewing instruments: 
~ "used by the Harrisburg (Pennsylvania) Area Conimun’ ty College, Eastfield : 
(Texas) College Kalamazoo Valley, (Michigan) Community College, Valencia | nt 


a (Florida) ‘Conmunii ty College, Lakeland (Florida) Community Caliege, A eae 2 


Parkersburg (West Virginia) Comminjty College, and the San Diego (California) 


- 


Communi ty College. District. Based on this research, _ the. director 
_develloped a “conceptual framework For conduct ing a needs assessment. 


4 ie 


. \. , which included a rationale for assessing needs y a definition, of dhe * 


term needs,.a déscription of ‘the: focus: of the assessment, _and mechan fms 
r ‘ . : eo : og Eg 
: v 


¢ Paid for conducting it. 


“Task II: selecting Jardet Groups a —. 7 a a 


Statf selected two target: groups for a pilot Study. The first, the 
aren. adult population of Medina, Ohio, was ‘chastn fecause of the College’: S 
- desire to expand sedavan offerings in that city. and because of the 


interest expressed by Medina school officials, in the study. 


ge 7 The second, adult student! who had first enroled in Spribdetsr9, py 
8 was chosen because of ‘the College’ S Anteresteat attracting additional. 7 
adult suudentss * 7 - = oe ae a oe | 


oe + Task II: Seveloping a Plat for Conducyon9 the aE SSS - 
. ‘Staff developed ‘a plan and ‘instrument -for assessing the needs of * 

A Medina. residents and reviewed: them with local school ‘officials. With Ls 
eee sce a graduate SEasene at Bowling Green orate University, 


"staff al 90 searched the literaturé related to assessing the needs of 4 : ‘ 
< 1 ae 


adutt learners. After the search,’ staff ‘dec idea to. use me Adult Parti- 


= ~~ ci pation Scale devel oped by Max sosnier at the intverstty of British - 


Columbia. Copies. of the instruments for surveying both target groups 


can be found. in ) appendix 4, a 


“4 


: a 
Task WV: cohducting the SUpVEYS 


“Instruments for surveying the. needs af Médtna residents: ah dis- 


- 


. , tributed to every postal, address during ‘the secénd week of May 1979. 


i. 


Additional copied, were distributed through the schools and ‘the municipal ms - 


labeaey: and advertisements and news. stories. urging: ‘eds tdents: to par- 


va Sagal were placed in the local newspaper, ' _ . bea. 7 J Oe, 
' start mailed the Adult participation-Scale to the target popu tation CR 
of adult learners in late de Follow -up. letters, with additional - a ; 
, i Me 
~- copies of the instrument, were mailed a week later. 8 - 
Pe . ; , . re i ae , 4 
a — : : — . : co 
* ‘ Z _ , * ° 7 , 4 " ieee = , a 7 o, 
¢@. |... ‘hask Vi» Analyzing the Data °-. - ——_ . es : 
. ‘ . . ” | 4 7 : Q Se | o | . . 
_ Task VI: Reporting the Results of the Analysige © a. Soo ad ey 
; Task Task VIF: Sing Meeks nesults in secis ionnaking a, ak 4 Tes ; 
. | - ca At the end of dune, staff ‘used SPSS (Statistical\packages for the: Yea . 
Social Sciences) programs to ess preliminary analysis. of data . 7 a 
collected in. both ane vey Ss » Reports sunimar izing the analysis are at ee ey 


present being drafted. At a meeting on 9 July, division chairpersons - a 
reviewed the preliminary analysis of the results. of the meee Survey ;- 
these results are,now being used by. Lece staff to schedule classes: in 
so Medina for fall 1979, Further analysis of: the data collected in both ° ~~ 7 
y, surveys and Phepat eich ‘of final reports are in Progress go Ae Ker coms->° , 
4 | ~ pleting these reports, staff will revise the sprocedures mae they | 


ba) 


followed in: conduc ting the surveys and. will hs & ranged groups. . 


£103: 
7 9" - -, 3 . we LOS - i = ee : 2 ee : 


“in these crucial areas of paeiepbiona) management. ve hy 


¥ 


= 


et 


* The receding narrative makes’ each Institution’ S sliccesses ‘and 


¥- 


v 
, 


“Y failures in the OBR pees avai table for. study y the Regents, Ohio mA 


colleges and universities, and other ‘interested parties. A careful . 


a) 


¢. 


examination. of the. project reports, and the readiness. of project. staff ooo 


to furnish additional material, ‘can educate’ a large segment, of the 
0 ¢ ‘ 


higher - education community in Ohio. (and in other states as wel) | 


’ i] * 


academic, planning’ and ees thereby effecting: sighificant improvements 


% 


e a 


‘ a 
c . 


a The project involved | a wide range of: activities, including annual. 
process design and-operation, ‘communi ty- and student: needs. Bsessnent,. 


¢ Regents’ data ‘and tots administrative structures, progran-review and 
evaluation’ techniques, development _ and analysis of planning information’ , : 

>» Phe, “4 
and - costing ee for projecting’ enroLIment and. staffing needs., 


e 
bp: * 


oo é a - . a bert ae e a oe ye 
ee es utitity, of infyrmat ion for decisionmaking,, and interngdr dissemination’, 
te mw . PA . , : * 
‘ ae 

be 58 ne techniques. The project report: describes- specific insttayttona work in 


vi 


“ 


these areas and ‘provides the detail (so often miss ing from most planning . 
. a budgeting publ ications ) required ‘to nel other institutions benefit as 
» Fron the experiences, of these four. Pa » | | | 
ae ; ‘Al though the. four addressed sues igfligenous to ‘their particular | 
‘settings a experiences. are nonethe less generally appli'cable. to oS 


“other institutions “Since ‘the improvements “that they effected hate been 
described in detam in the project report, there is no need to reiterate : 
_ then. rere ) Suffice it to say that even, though certain tasks that each _ 7 = 
; stitution ‘planned were not. completed or were, for, oes coms elimi Es 
“nated, adong ‘the way, the - overall effect of fhe Proieet: at edch ins tus 
ti in Was: to: improve existing, planning and budgeting Basie. and, equally: 
as important, to enhance ‘the’ “capability For further improvement. Through ai oe 


This project, the ‘Regents have. indeed "tdentifiéd and encouraged exemplary, 


Se 


‘projects of aentenle planning: arid: budgeting. 7 
_ To extend the impact ‘of the: project and thereby encourage further * ae 
improvements cane planing and budget ng In. Ohio higher | edu- - 7 
cation, the Regents ight consider sponsoring a state- wide. conference - ; 
“scot to acadentic planning and budgeting, a conference. for which this 
project report could’ well serve as a point of departure. _ Such a eon 
| ference could alert enecutive- level aginini strators to the exenp lary | : ao 
qualities of the project afd help them 100k ‘beyond the ‘operational | es 


data is of the different project tasks and. perceive ‘their potential - for 


Tnproving poniches: Perhaps oT iinportant.of all, the~conference ‘eit 


¢ 


{> 


give staff foie sthee Dito. colleges and universities an oor pie - @ a e 

‘meet ywith and query their’ counterbares” at “the: Project “insti tutions’ " / | 
Through . its. participation 4th the projest, Lora’in County Community —_ ea 

Mov iece (LCCC Y'nas denonstrated th Enee parts of the: annua’) , planning ‘and ~ yo 


budgeting process deskribed in A vandbadk ‘for: -Institu 


nal Academi¢ 
and Program Plann‘ing (1978) and: rere Une Tey may Db appro- 
. priate for commun ity colleges. Corisequently otNer comin ty: colleges in 
‘sy Ohio should be apprised ..df Lect "s success, adVised tétconpare stheir | 
planning and budgeting saa with: ccc 5. and encoliraged to use LCCC 4s © we aa 
experience to suppor their: own improvenents. A esseibie. vehicle for 
v achieving. the ‘required interaction and: dialogue between LCCC and sien : 
Bo es eOnmU Ny colleges. might well be the Proposed ‘state- wide conferénce. = 
~ The efforts of both- Kent State. Univers ity ‘and Michael J.. Owens ~~ 
KR: Technine College demons traté the ‘importance of linking operational data 
and information systems with the planning, and budgeting process. Because 
voperational data are often formatted according td the orbanizational Oe 
. - cenee: of an institution and planning and ‘hilageting data according to - | 


Program. and. student evel, planning and budgeting models (such as the 


2 
« 
= 


so Resource Requirements Prediction Model ). cannot be fully utilized, as the’ 
i. experience of Michael J. Owens- damons trates ; Owens now recognizes its 

o ~. need to reconcile its operational data systems with its' planning and 

| - budgeting needs, ‘The strategies that it employed are, exemplary, in that” 

Other Ohio - ‘institutions may face Similar difficulties. yee : _ _* 

| The experience of Ohio University is exemplary jn that it furnishes 


* to other Ohio institutions and the Regents examples of improvements in . 


"an already mature: apps -and budgeting Deore as “Institutions whose -« 


' e 3 
planning and budge ing ackivities are less mature can avoid many of the ne 


eo. 


problems ne in the’ report on: ‘Ohio University! S activities; many G3. «. 
the issues identified by’ Siig Vriersity during the oe: aré or. soon 
wi be jssues at other institiibions » In particular, Ohio University’ S 


A 
success or failure ‘in ‘its investigation, aimd\poss ible revision of .admini-_ 


strative structures sholild be watched casey y the Ohio higher-gducation of 


communi ty . Certainly changes in “such: structures can he key eons 
in ‘effecting improvements in academic planning and budgeting. 

The prosedt has’ also he Iped identify other important components Of 
institutional academic planning and budgeting, such as multiyear plan- 
ning and budgeting, that no ‘project institutions (and, I 58 \uineacnO 


other Ohio institutions) have successful ly implemented and INGOFPaRateD 


¢ 


‘nto their nanagement processes. In a sense, “such components may be 


“cons idered as Seeondeanenation achievements , since they seem to be 


accomplished only after the more routine, relatively pedbs trian aspects 
of planning and budgeting, such as data design and generation, information- 


na 


system implementation, or budget- -submission procedures, have been Pee ee 


into operation, Yet effective academic planning, and budgeting can occur 


only when the second-generation components are recognized and when ays 
iis Negeren! uO : oS nae J 
af implementing: them are being explored. Since both the Regents and 


% 
Ohio’ higher-education institutions are committed to more effective 
& as 


planning and budgeting, continued work by all parties developing these 


components during the next few years could significantly enhance academic 


2 


planning and. budgeting in Ohio and serve as a model for the rest -of the Vis 


; = 


nation. To continue the nomen tun established by t this progéct: and eee . . 
* f - 
a these components, ‘the Regents might, consider. providing the means for. the 


_ four project ins thtutigns to extend their exemplary activities for one _ id 


‘or “two more ieues.: 


‘ 


Though these second=generation components .are interrelated, they are 
° ‘ a im =- . . . : . « | 
usually approached separately. The first component ‘is the organization 
-and implementation Of. multiyear planning and budgeting. Thoudh all the 


Ss 


projecte.institutions recognize the’ impor tance of such multiyear activities, 
none’ has completely “implemented them. ait iene: range planning and _ 
budgeting activities are limited to enrollment and staffing forecasts. 
The pressure of daily adininistration and: the demands on time and energy . “i 
to complete plans and pager for the year immediately ahead leaves » - foe 
little ‘time for dealing with long- -range issues. The traditional atti-. 
‘ 


tude at most institutions ‘seems “to be that only five Survive this’ ‘year. and 


the next one, will w have the nny of worry ing about the next 10. ; 


? 
Despite this, att ude, long-range planning ps becoming less of a 


-Juxury and more of a neces 1ty ‘ No doubt all Ohio institutions want to 

improve their Sapabtiity for multiyear planning and- budgeting. The . 

Regents ‘thus might consider supporting pilot projects in multiyear plan- 

ning and budgeting. at . few ‘institutions to encourage experimentation 

in this area and examining their reporting requirements, so that multi- 

year activities an given increased visibility Way eye soles aeeatton 
peycle. . | 
. A’second component is the reallocation of resources from one plan- 


“ning unit ‘to’ ‘another. This project report attests to the ability of the 


fopreinsti'tittons to reallocate e thin planning. units. “Wevertheless,, 


-attenpts; ‘such aR those of Ohio, University, to. ret locatte pea aneng: 


‘unites have been only partly. successful, Participatory processes ot 


. 


planning and budgeting do not: geém to’ encourage real location decisions + 


er 


“whitch usually mast be inspired ‘and: initiated by: institutional manayement. 

| Mereovef, the pressures of Ce ee programs, | 
‘and student consumer groups, to say nothing of institutional history, 
tradition, and politics, Ijmit “the ‘ability of” se deal to nea hieane 
resources from one unit to another. Leadership on ae part of the regent 

“in addressing this’ crucial sonpenene. of planning arid: budgeting is v. 


? 


essere — | 
| “+ i" third component consists of internal ‘communi cationgabout planning 
and spcuetaiig Effective planning and budgeting depend on “participant 
undevstanding of the information reallived for planing, +the roles .of 
various individuals and Soups, and the policy implications of planning 
hectic ins, Project staff at both Kent State and Owens felt a ‘their 
planning and budget ing muencues had been inproved because of me ‘emphasis 
that ‘they phate on improy ing internal communication in their proserts, 
The design of GersHops ‘and educational «sessions with campus leaders in 
the Kent State project were especially product tve, a5 ‘the results of 
Re evaluations conducted by pro jett staff indicate. ‘The Regents might 
want to encourage other institutions to follow Kent .State's example 

tffective communication (both with an nse itutor and between an 
s : 


institution and the Regents) can be jeopardized by durnover in personnel, 


The importance of such conmanication mist’ be. repeatedly stressed, as new 


6: = 


“4 


yo. 4 . : et Se 
Y : + oo efor, ine a . : nae 
: 2 : o. 
: ry soe \ e ‘ 
‘ . a ae 


: ; le. : A 
~ persons we little or Iho historical perspective on Ohio righer education ey 


a conimunication between the heeeuts: and institutions regarding fie Regents! 
role in planning and budgeting, the ‘Regents might cons ideryhosting, on 
“an annual basis, a workshop: designed to acquaint new institutional | 

Jeaders with the Regents gnd their perspective’ on planning and budget ing. 

| aie are gratified that through this project academic planning: rand 

. budgeting in fone onidcol leges and universities have Beehh improved. _ 


. We hope that other institutions in Ohio can inpova, their own planning 


ee 


and budget ing by studying the experiences documented here. . The: challenge 


‘ confronting the Ohio Board of REGEnS is to help them do SO, 


ERIC 
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"FAS on University prepares to enter the none decade, it is imperative 
. that a Process be* festublished. to; ;insure an effective MR efficient admini- 
strative structure. This process must be capable: ‘of evaluat ing existing! ee 8 


structures to insure that they’ are capable of: responding to new educational eS 


.  wrobléms and. demands as we}l as providing for the necessary: support operations -*’ 


ict make “eis éducat tona’l programs func t ion effectively. If exist ing * 
Structures give idence of not being able to respond to. the changing. needs _ 
of the inwwesity, “modification gee have to take,place. It. is ‘important. . 
to reatize that any aESOMDE to implement significant changes in existing 
structures will, ‘for the following, reasons, require a considerable period 


Ye 


‘of time: . : ; a ee oe 


: : ‘ ¢ 
‘ > ai ., : a 


1. The deve lopment ofea plan for structural, change must: a) seck ideas 
and input. from the University. Community at large; -b) ‘be based on 
intensive evaluation of the existing system, c) include clear state- 

ments of the: goals. to be achieved and “finally, d) insure a djs- 


cussion and deliberation regarding the degree to which the proposed 
ee will actually achieve’ those goals . . : 
——— 


’ 
ty 


the -impdementation of any significant modification in structure 
pete oo 


1“ 


mist take place oyér a period of time,in order to: a) be least 
disruptive to the overall University and, b) allow for the appropriate 


re-assignment of personnel. This may require a period of as. much as Mane 


two or three years. | o * 2 _ 3 J _ 


Since this length of, time may ne needed and ‘since the 1980's are rapidly 


approaching, at ois necessary that Ohio University ‘begin immediately: to ampPement 


a process for review. The PHEpORE fof this document is to describe | a Specific Co 
procedure for initiating % r system of structural review. It ithetudes a 


description of the body to “begin sthe review process, the charge given to.that, °° .@ 

body, the imp}ementation schedule. and the decision pe gceonne: a “= a ae 
- ; 

; 

: , 4 ,117 ° ’ . 
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. Structural Review. Committee Z - soe October 5, 1978. 
) - ne : a os a ‘ _ 22 ie? ey . . -f , - oP oe a ‘ 
. - 2 ie tes 4 ae « a i 4 ‘ af 
V , e' fo . . a ao , —m <8 ar 
7 WAG Structural | Rev Lew POU UES: / oh Os . _— Vere 
4 7 \ committee of nine ‘has been appolmbed as a sub-committee. of UPAC 


‘and is charged to carry out the: initial review. This committet includes | oe 
ae 


ive fagulty members ‘selected fron a’ range, OF. dissiplines, a dean of a‘c 


“ig Sha Hie three administrators. The: ‘commit tec: wild ne provided essential euppore . _ 
; from the Provest's Office. . ie -_ . ioe , 
ae = - . o, ’ =, . . a 4 
1 Charges ne Pee Oe 3 ne “s 
‘ . 7 4. an “Ss ie | , woe 


he The committee is ‘charged , with identifying where modifications in the 


4 


og -curnent misietnat ye structure are needed : Oor¢ where” changes. in the 


effectiveness Ord (ab aay ‘of uy wear *, There are\three key com - oo 
oi : 


ponent s to the* charge given this committee. " ‘0 
Te: 2 ; bee Gol ye ee 
P 6 * : - ° 


’. a 
: »S 2° eas 
Me on * . 7 . : es . ont . pe = " 7 . 
2%, ahs “Review of Current, NAuminigt trative § Structures ; “Bhsed™ "on a review ana. 
a evaluation of, the present, administrative structure of phe University, 
ve A ” ; 
initial Suggestions for modification will i made AS party of’ the poof 
; 
evalyat ton process, the Committee will be expected te gnake ‘appropriate 


f =) 


- = . comparisons regarding administrative seructures at oWyeny un ersTties! te. 
ane OF, comparable ; size and compositioh. It is also expected that in- sadivion/ 
i) a making use ee data’ current ly. available fbr .¢ evaluatign oF academic 
( co performance and alministrathve costs, the comiipttee awil) devise appropriate 
5. indices for comparison and ‘evaluation of support units! The analysis: . 
should also include consideration of the a Sage of ove# ap in the, admini- 
stration and dehivery of ‘both | Eenennale. and non- ‘teaching services. 
“BY Confmittee ropes, for Structural Chap eG: After gathering all necessary 
information and «making appropriate 2 osinperoné neoatdine student enrol1- 
meht 3 and ‘financial resources available to the University during the 1980's Sy 
the conimit tee 48 to recommend a plan (or plans) for structural changes. | 


Accompanying this plan is to be a rationale for the revised stfucture which 4 


* 


speaks to the fodtowing points:,’ . 
’ ete . 3 A . . 
; - i ’ 
yp ee eG on LY nb 
, . ¢ ; | oe — ATG, eae ~ | | 
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‘ a ; 
oe. - oe ; a ae 
1. That) the academic mission ‘of ene hniversity fan be better aecom- 
ca “ plishegy by this structure. pt : 4 a we ; 
2, That the necessary” ennpant fune tions are maintained ina manner 
in Which they can be efficient and errtctwe.” 2. : 
3. That\ the structure: provides for ae coordination. between. a %% 
(yo, Brouph carrying out. support functi ins and the various ‘academic: ; 
units. | . és . eS fe | 
4. That. the structure will provide significant” improvement over the " 
ioe Vee, ene structure in efficiently meeting anticipated University needs, 
; Se That the structure is. sufficiently flexible. in meeting a range of 7 
potential situations in ‘which the University may find itself. | 
-C, Open. Discussion of Alternatives under Consideration: There must be: it 
: "open dtseussion with ‘affected units during all stages of the review and 
e . ee evaluation process. After the committee revonmendattons nave been. pre- -¢ 
| .sented go the Provost, final discussions will be undertaken between the 
ae. 22 Provost. ‘and appropriate advisory bodies. Following these. discussions; 
the Provost will make his decisions regarding implementation. a 
Implementation | Schedule - os. we. . 
Any specific recommendations by ‘the committee ‘are to include. an outline 
the implementation steps, the dates by which each step might reasonably 
+ | . be accomplished, a rationale indicating why. this schedule will be least 
| :. disruptive for- individual's and the university COMMUTE 5 and how existing 
ostrugture can provide: for continued efficient ‘operat ion during the “implementa- 
; tio period. oO. “s..° * 
: bec [sion Procedure a | : 
(he committee is to make its report in, a written form to the Provost . i. 
rhe Provost (jn consultation with the UPAC, Dean's Council, and other appro- . 
prpate hodies will decide whéther to accept and implement the recommendation(s). 
oo 7 _ 
e | oe ; 
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‘ ee ea Structural Review Conimittée:. it ane 2 oe es 
; ee, ee ee 4, - ‘Final Report ° ~ ~ ears eee ; 
. a co Ye May 17? | a NM he one 2c. 
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i _ During fall*quarter, 1979, ene: Stvuctaral Review Guamiewac was formed and 


charged with reviewing both the effectiveness and efficiency of the adminis- ::: 

trative structure of: Ohio University. There’ were two major, components of this: 

charge. First, the’ Committee was to take a: ‘lorig- term view of the University, * Hig 

and determine what’ type of administrative structure would best meet the needs: ee HE 

of the University as it Waters the 1980' s.f The second’ component . of.sthe. charge : 

dealt with the general idsue of implementation. It was anticipated that carrying, 

out a Structural review would be a lang-term process’ - 9 hat’ would need ‘to 

she carried: out in phases. Thus, ‘the: Committee was charg ith establishing, ae a 

a ‘procedure to initiate the structural review itv % series of steps. These <¢ 
“steps were ‘to Pesult in an orderly process of review and recommendation. re- - i 

tard ing _tgie varying compbnents of the University’: Ss adtinistrative structure. > ee 


* ; : : a 


4a . 
Committee 2 Procedures 
. “ . at tae OY 
. \ , 
In order. fo Peepoad to Hie river aspect of the ehiatee the Structural 
“Re wiew Gommittee cae etee: Out several activities. These included: 
Jt) drawing up ah- ereratt university structural. chart indicating the 
nature of the variouf reporting relations wPehian, the university. 


? ¢ 


a collecting: comparative data of various aspects “of adminfstrative = / 

5. : tunctioning. — i a 
 @ a 3) carrying out an interviewing procedure with a number of other |. : * 
ae universities so as to gather information on how. these universities 

Were structured or handled certain administrative functions’. 

,* ; = , a eo Xs ‘ a > 4 
Thre information obtained from these three activities in conjunction with 
enrollment projections and other relevant datta helped the committee to. 

establish a framework through which to,view the University's ‘administrative | 

“structure. .Two major conclusions arose trom these activities., First, at + ts . 

» wasnoted that Ohio University has.a remarkaggle breadth. of academic offerings 

for a university of tts enrollment and fig Me<upport. ' The committee felt 

+ thit this situation made it even more impg m that the University have 8 
oan ef feetive but lean structure to handle problems which the next decade 

may bring. +« Second, the University's curreftt structural aftrangement has a 
oe. verv large number of units reporting directly to the Provost's office « ; 

, Creating a relative imbalahce in administrative functioning. 6 TNése two .conc li 
a stons established .a setting hor the Committee's deliberations as to the, a ae, 


\ 


* . » SleRe kay in the. ghructural review process. - , ' . 


N ‘The second aspect of the Mirge ~ establishing a systematic, step-by- 
step procedure to review the sadministrative structure - was found | to,be 
somplex and difficult?.. Several factors led the ‘committee to adopt what came, 


“to be called a’ functional approach. hese factors were as follows: . a. ‘ 
‘First,.it was thought nferssary thatvany administrative structure ghould 
7 ; t - i ve “4 . aie ; > 
» ” fk : ; ‘ . es " é 


a 


o 


ce i aad il 


‘3 ; ae | ; 

peflett sort icular runeeieas Which thk dniyetetey would need to- eT in 
the years ahead. (for example, * contituing education, developmental -edueatton, 
counseling). . ‘Second, -it was thought that the implementation approach needed 
tg have clearly defined boundaries on what administrative < structures would. 


be looked at within’ atly given year. Third, it‘“was ‘felt that the approach oa. 


theeded to-be rational, yet eghaustive-over a Several year time period. 


; Fourth, the Committee felt ‘that the approach needed, to vperate independeht ly 


Q 


Q 


A 


‘of current personnel ‘so that decisions could be made on the efficiency and 
effectiveness of, the peppesed Program: ‘and not, on personality qSeUeS) _ y 


‘ . . é ’ 


o 


ne ta, , “Counseling Function 


io a Lr % 
“5 Once the ‘general implementation procedure was encawieend the eee 
cons ydered which’ function'to begin-the review with. The function selected 
by the Gommittee for the initial review period was the counseling function. 
“This function was selected for. several reasons. —In: particular, the present 

, administrative structure allows. for the provision of counsel ing services. in 
a number of different units including: International Students Services, - 
* Counse 1 ing and Psychological Services, "Residenge’ Life, Student Development 
Center, Undversity College,, and- the Center for Afto- Americarf Studies. The 

. Committee's: interviews with representatives ‘from these areas found a sacle 
‘of communication: among, some-of these units apparent ky because there is no 
formal way for such communigation to oceur, at has resulted in some. dupli- 
“ation of éffort: and ‘some # 
In additions the current situation. ha’ made it difficult for students to- know 
‘what counseling services ae available. Finally, the present, system also. 
allows for’ counseling services to be functions of,units that have other major. 


funet tens.” “This, has t tre potential. for conflict of interest, sifuations... 
9 : . tg . . ie 2 i cto 
» ecommendactont "Creation ) f, a. 
‘ a ws 7 General Counseling Up | ae ' 
#4 : - 
a 


‘I’ analyzing the cog Se ling hinetton the Conn eve int woleued represen 
tatives from a ‘large number of areas on campus and made use of informatiog 

obtained through. the telephote interviews’ with other universities. “After . 
extensive deliberat ton and consultation the Committee decided to recommend. 


the yreation of a General COounstling Unit. Tha functions and- characteristics 
“t Uhis unit are as follows. © >| Se up | Oe 3 ee Ny 
~ . i ea - SO d. a : : Pca ts , 2 oy ms oo 
Pune tions © eats, oh os ‘ : ” ’ . % tee 2, 
: 4 oe ew a . ; . " ; = Gee 


4 : Ma, ' Bhis unit "ts, to, handle, the aileies 133 oPindeeided and Epeeial students. 


hese’ students will be: -advised by th€s unit until they Wecide:on-a 
major... At. that time their’ records will .be’ ‘assigned to advisors 
“within, the chosen academic init, “Students may remain in’ the general, 
-cdinseling unite no more than, six. “quarters... 
“this unit is responsible for alt. formal Suupnel ing: aspects-carried | 
anit ‘by the university tneluding career counseling, counseling of 
- oe students, psychological. counseling, counsel] ing of 
‘minority and intern tonal students and peer and residence life 
Sa petinnsa mB As: a consequence; the . following current ‘units -would 
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st opportunities in’ carrying -out joint progranming. 
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ey ‘ 
| . | become part of this unit: ‘Student Development Center, Counseling . ae: 
io Se and Psythological Services, Black: Resources: Center, Internat ional - A 
— _ ‘Student Services,! Residence Life and Career Counseling. v as 
— . an : . .@ . at - a 
3. This unit is to be- "responsible for coordinating. the summer pre- : 
a gpOl ire program. * : ug 
. : : 7 >! s 
wo AL this unit is to er in close liaison with theyupfivepgity adyising . 
council¥in helping to establish effective Tinks (pg : academic : 
advising programs and the various counseling pr@rand¢7mBbis unit 
_- #° 48 not responsible, however, .for. academic advis items for ‘ 
‘" + undecided and special students. That function ‘ig. ti conducted 
ber ." 4 by the ee a academic units. _ oe 
8 7 i : , 
character ist tes , eo . a . = a 
re “ : 7 3 ; “» ; me ee on 
1. if. General Counseling ’ Unit is to have no academic . programs report 
to it which result in a degree’. es 7 
. rn e : 2 ; ap SS 
ek 4 2 . ae “The unit is ts \eporetdteacety « to the Vice ae 4nd bean of 
aoe Students Office. i - 


Se ) If at. all possible, the units coupetatag the General Goimeeitng Unit 
should “he located in close Proximity; ; .preferably within the same 1 -". . 


nt on building, a we | i . . ® 


e 


’ 


4, {his unit should have a* ‘wide range of srofeusional personnel as’ 
part of ts staff inchuding. psychologists, career counselors, 


, 


. ‘Sha acad jie" bivisors. for undecided atudents; ; 
a rr a a 
5. There is fo bea position af Aeadenics coordinator ist the General =: 
‘Counseling Unit.. ‘This individual is to handle, academic decisions 


a ee reinstatement. A commiit tee coupes es of faculty 


pelted. to academic’ matters in the General ‘Gounsetine Unde 


4 (e.g robation and Betnstatement policies). _ 
. : . ~ ” oe. 
F 5 
“Rationale. ‘ 7 
LE “ . ~* 2 
‘ The: reasonrs\ for the Committee s recommendations include the following 


te 


e* 1. «Pe witl | 
Ao ; 


ring together, the numerous counseling functions which are 
; "now sepa ated both $hysically and administratively and thus will © -# 
.  alldw fot more efficient and effective counseling, programming - 
ge 8 and BWevofprofesstonal and support staff. ~1t will link residence ..- . 
° ue. 2 life apd ormitory Personnel closely to the various counseling areas 
2 Tending tg better EET AeE gon and Bonvace delivery. 
ee * Me TE Witt 


emove ‘potential ‘conflict of interest. situations which now 


certain muha uner ton units, 


1° ‘cexise i 
° : # y t : - a 


ae F ; 
a oe eis 4 
oo r zs 2 ; 7 2 
le ’ a : : , oat : : “ “oy 
3. It Serves ‘to unify and ‘make more vistble the available. counseling 7 
‘resourtes ‘Of the university. < _ 8 8 * 
aa : 4. Tt shauid auke tt- easier to ides counsel ing aspects in which 
oe ey is deficient. es 


: , . ° 
wo, 7 : an > . 


oe ale will yeave’ the number of anita? reporting fo the, provost! s of fide z 


. resulting in a more. effietent, administrative structure. , 
se ‘ . 6. Tt Teaves academic advising as, the. primary function of the- Caputeys 
but provides a: better linkage. between academic advisors ‘and the 
; various counseling services available to students. . 2 
‘ ae - 
7. It links undecided students closely with a yariety of souneetiets 


_ services which they may likely. benefit from. In particular, they 
a shodld ha more: rey access to career counseling and develop- . 
/ mental services. . * 


i Addit tonal, Reconmendat ions r es 7 vod 


e 


Basu on vee awalwees ie the - -counsel ing function and related: 
academic issges, the Structural Review Committee. makes aia following: add 


tional recommendatiqns: ~~ - 2a . - ; ne 
= y ls ‘That the ‘two year «programs, Bachelors of General Studies program, 
¢ and ROTC programs currently in the University College, be. tempo- 
; oo rarily eee nete to appropetare: aoe degree granting ass , 


2. That next years Srvc euial haviaw Committee deal with the. issue of 
general academic ‘structure of - University. In addition to _ 
consideration of the: placement of -the ‘units naméd in point one ° 
above, it is recommendedethat' an overall academic Structure be 
considered in which new and existing. specialized academic units a 
(particularly those with no faculty)r are assigned to an apprdpriate: . ™ 
Sia college and that an appropriate avademic site be considered for | 
afl. aspects of the continuing: education area. , = 
a? That the Structural Review ‘Committee should alsd consider the 
'. overall university administtative structure: above the unit and , 
departmental level. a> : : . : ; 
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. So tg USE ructural Review aks sad Members 2 : £- / 
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Thomas Johngon 7 gh Psp ALD 
a] : Ivan Harper ‘ ore ee 
a _ James Barnes ‘ > 
a : “John O'Neal . — 
oo : , a ~ : Henry Lin ; . = ‘ yy 
. ar ws ' Roderick Rightmire | 7 >a . = 
. Rabert Ingham oe 
/ _ » Gary Schumacher,. Chairman 
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et OHIO UNIVERSITY j | ee 
| . ein oe ‘ig NM « ; 
Inter-Office Communication . ; 
’ me * Se Ge eS DATE _December 27, 1978 _ 
TO. Members of UPAC, Vice Presidents and Académic Deans , ‘ 
FROM ___| Cees \ Parr ington, Dir or, Information Systems 
SUBJECT Profile of Historical Planning’ Data 
t S , ' ( 
\ 
Planning information and: management data analyses have long been . 


avai lable in large quantities at Ohio University, llowever, a year's 


experience with our’ present planning process oe denen the need 


for more systematically available departmental panning data. 

Formerly, an array of management reports with general relevance to . 
the planning prevess had been disseminated on an intermittent basis. | - ° 
These reports dealt with specific topics such as student headcount en-. 
rollments and contained both historical information and projections. | ' 
A major difficulty with their use was that related information relevant “4 . 
to specific planning decisions was often contained in several’ independ- | 


ontly issued reports. In addition, the reports contained both historical 


data that was static and projections that were subject to continuous 


TeVES TON. 


= . 


An initial phase of an opgoing effort to improve the availability co 
and use of relevant data in the planning process has resulted’ in the 
preparation of a computerized compendium of hdstorical planning data. 

The data profiles for each academic department, college level summaries 
and theo/ University summary are presented herein for your review and 
A complete set of profiles and assoGiated summaries has been 


prepafed for each planning unit’ : 


The informat ien presented *in these departmental profiles and — 
associated summaries pertain.only to,credit generating academic budget 
units. Henee, there are no profiles for units such as the Child Care 


Center er the Dean's Office within the Cellege of Education, nor are 


data for these units included in the college level or University summaries. 
a" 3° 4 
\n effort is presently underway to identify information and data 
for non-instructional units that would. aid the p fanning Process. 


“Assistance and suggestions regarding avatlable and helpful information wv 


for inclusion are carnestly- solicited. es 


‘ 


-- . 4 
Description | of Historical Profiles. Re profile for cach department 
will contain four major: sections, : : f° ; 
& s 
Section LL - Students: This section contains information about 
students by student major.:’ Student majors not associated with 
specific departments but within the college are imeruded only 


qin Ene college and University summaries, -» y 4 
a } ‘i 7 . . 


Tare ae “ha ew 
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. | UPAG, Vice Presidents and Academic Deans December 27, 1978: 
. ie . . y * . ; + P : 


t . . : a : 
: ° ‘ : : 4 
4 ° m) gas ‘ , 


bald headeount enrol lnent s and the annual number of degrees 
awarded during each of the past five years ure reported for 
Ce ae each ‘student major. It is important to remember that. student ° 
major in this instance is the collapsed major grouping that 
scombines various are# of concentration codes assigned by cach 
college. This is the procedure used with the Induced Course 
Load Matrix ¢LCLM) system developed pever al AyGens ago. ; 


i Individual area of concentration codes often involve less than 7 
tive students and larger aggregations are necessary to achieve 
meaningful planning information. a 

, ‘: 
Section IT - Courses: ‘The nndeponidiinte. Sraduate and total 
student credit hours associated with each course abbreviation 
, for a department are reported in this section. Only fall credit 
hour information is presented. [Instructional activity in 

Jeeneral courses such as University Professor, Honors College and 

ti . other interdisciplinary~ programs are reported when these y_ 

activitios can. be associated: with sponsoring departments, 


Also reported in this section are fall average section sizes and 
fall Weighted Student Credit Hours (WSCH). WSCH information is 
A ee reported for both regularly budgeted instruction and instruction 
a coordinated by the Continuing Education division. : 
Averape, section size is based only on the instructional activity. 
funded from departmental résources and does nat include Continu- 4° . 
; nr ind: Educatiog courses, An attempt has been made to accommodate 
, sO the eftert of Joiatt classes by COMP UG Ute data’ for classes ‘scheduled 
a Vor the sane room 4t the same time. This is done by adding the 
reciprocal of the number of joint classes to the total number of ; 
sections beford dividing , the number of sect ions into the total 
- enrod dent: ss 
i ate 8 ? 


: . hho OF Duidex -repor ed-with the class size information and clse- 
abs ; tie where fhroughout the prof'lle is simply a method of relating de- 
-pepurtmentad data tthe total University average. For exumple, 
ce oo sd department: witt fn average class Size of 15.6 students per 
a: . ,  seetiorerm) an index of 78 has an average section size that is 
Seiad a ee gluin?the total] Jniversity average section size. 


> 


a 
. 


Suerion Uy ; sith inwcne Productivity: This section eontiina 


historical inforniat ion pettaining to personne! and the activities 


Associated with their d&partmental activities. The first. sub- 
a section contains the annual Weighted Student: Credit dlour output 

and beth dfrect and@fulty allocated unit costs. The expenditures, 
tycd bn these computatians are the final year-end actual expendi-_ 
tu Mind @hey? may deviate Prom departmental budgets by small 
4 ; amounts. fe : ; ' 


’ a 
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The number.of tenured FTE faculty for the department, including 
those on professional leave, and the number of non-tenured, FTE 
faculty are reported in this section aPong with the percentage of 
the total who are tenured, ‘These data are based upon the number 
of contracts in force during the fall quarter and do not include 
positigns which may ‘he budgeted but unfilled. The software that | 
produces this portion of. the analysi# was completed during the 
past year and the information necessary to compute the tenure 
ratios was not available prior to 1977. At a later time ussociated 
faculty will bee included in this section. Associated faculty . 


are University employees who have rank (and perhaps tenure) 


in a piven academic department but who are not _ budgeted with 4 ae 
that unit. 


? 


Tenure Siar cron is meaningful only on a headcount basis, 
While the headcount. number of faculty in this section is related 
t& the number of FTE faculty budgeted,, these two sections of the: = 
profile necd,not correspond directly. This results from the 
budgeting of posPtions im units other than the home department, 
budgeting resources for positions temporarily vacant ahd clas- 
sifying personnel with tenure as.administrative staff due to 
current work assigiments, 

.) 
The budget packets which are prepared each year for the 
Responsibility Account ing System ineluded an FTE personnel 
summary. The budgeted FTE staffing summary contained in these © 


profiles displays these data for the past five years. The 
information as submitted for each budget unit is checked and 


vertfied by “Controller's Offiec-and, to assure comparability 4 
amongeall départments, the department chairmen are, classified 

as faculty evens though they may not have been classified that 
way initially. eo : . =" 
Ihe sub-section on staffing ratios tneludes the number of FYE 
students taught by the department during each fall quarter 

All- students are included whether or not they are ineligible 

for state subsidy support. Three student/staffing ratios are 
computed ustng the budgeted FE information immediately preced-~ 
ing this sub-section, The first of these is the ratid of FTE 
students to FTE faculty. The second is the ratio of FTE students © 
to the combined fagttity and contract graduate student total. Con- A 
tract graduate students were included since they represent poten- 
tial: teaching resources and since there ‘present ly is no convenient 
way to extract ngngtea@hing GA's from the total.” Teaching assign-° 
ments for many graduate students offen change from quarter-to- 
quarter and their inclusion represents the most camparable com- 
parisons among departments, ‘ 


The third staffing ratio presented in this section consists’ of 
the sratio.of totale FTE students to total FI staff tacluding 
faculty, contract graduate student, administrative and civil 
service personnel, 
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_ A comparison of budgeted teaching resourées and the FTE tgaching 
‘resources required to. produce the actual student credit’ hours \ 
assuming Regefits Model staffing patterns is presented in,the next. . 
‘sub-section, The budgeted faculty only and. the budgeted’ faculty 
plus, budgeted graduate student total. are reported in separate 

“sections, along with the number of FTE teaching staff required to 
match the Regents staffing models. aa 


, 
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gfhe final’ portion of the section on staffing nd productivity in- . 
~ cludes a percentage distribution of faculty effort as» reported by. 
cach person. completing a faculty service report. To afford a 4 
measure of comparability among faculty members within, as well as 
among departments, the total. effort’ represented by eath faculty 

service repo¥t is taken as 100% of total effort and the effort 
—ussocdated with Gach activity is counted _ a percentage of that 


total. The raw data were cumulated for depu'rtment totals and for 
subscquent “summaries so that part-time personnel contribute pro- 
@ portionately to the results reported. J — 


‘Section IV. - Expenditures: The final major section of each 
department profile presents actual expenditures for the. most 
recent five year period. Included are net general operat ing 
expenditures, expenditures from rotary accounts and restricted 
expenditures, | -_ . 


) . é 
. The planning profile information is presently limited to ‘the credite 
xencrating academic units. College level summaries’ and the total University 
summary are simply aggregdtions of the academic departments and.they pre- 
sent ly do not in¢lude support units within colleges such as the deans © 
office and other non-teaching support budget units, It is anticipated’, * 
that data for thesg units and for other non-instructional unis will be 
presgnted in a separate report.’ & . . * 

, 1, the planning process evolves and as additional relevant information 
becomes available it will ‘be’ added to the planning profiles. For example, 
we are presently planning to add student attrition’ data forfeach student 
major of . ; 


| - : ' ee 
' Suggestions which will improve the usefulness of these reports are 
encouraged, t 7 ; : | 
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Attached is te preliminary material for staff planning. The 
implementation of this aspect of planning is the last major compo; 
nent of the planning process. 
used to guide decisions on s ingsin regular planning activity and 
_in ongoing administrative activity. ® “ e : 


Thet,results of.this activity will be: 


The purpose of this project is to estimate’ fo ine trends and: needs: 


and to develop a general understanding of how to respond ¥o these 
needs. Staffing plans are to provide guidance to units a's they face. 


change and give direction to those’ involved in ‘the university planning 


and resource allocation process., Staff plans are not answers nor’ 
decisions; rather, they are guides to provide assistance. . 

As units work on staff plans they will be asked to evaluate 
‘current resources and how they can be used to further their needs-and:: 
those of theAniversity. ‘Consideration is to be given to faculty and-' 
staff change sue f as retirements and estimated attrition but in no 
case will thedtaff planning project ‘consider the release of tenured: 


: Ba OM a. e 
Tarulty. «" 7. oes . . 
Se 4 P, . ; ; 


There are two attachments. The first is the description of the 
staff planning project at Ohio University. This description incor: a 
“porates relevant portions of the planning process document prepared. 
and distributed following the special fall retréat which émphasized 


. a need for staff planning. Members» of the University Planning ‘ 
Advisory Council and University executive officers were” involvéd both: . 


in discussions at the retreat and of ubsequent: document .: 
| oe , 
\The procedures used for forecas ng enrollment and staffing 
oe are also presented together with the second attachment which 
summarizes enrollment, projections, staffing projections and additional 
information for your particular unit. hese parameters were prepared 
as ad starting place for the process of staff planning. 


. The distribution of. this material begins an important Sroject in 
*the planning process of the University. 
and begin preparation for.the work sessions cach unit will hold with 
me. Thesg work Sessions are ‘designed tg assist each unit as it pre- 
pares by June of this year initial statements of goals and priorities 
which. will be incorporated into a staffing plan, : 
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Please review this infarmation — 
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‘ '  ° Backgroynd ard General Principles ‘ en ae e. » 
. ‘ : Beno? . oe , b : 
io te oe Pee aie reduction in the number-of high school 7 7 | 
ee tees graduates wf1l almost certainly have a significant’ effect on the’ ° = 
- “4colleges. and universities in Ohio during the 1980's. For Ohio 2 3 * 
: University to avoid a sever& enrol lmént decline during the next 
: “Six years there will have to be an inerease in the rate of college | 4 


-attendance among these graduates coupled with aggressive recruiting 
. on our part. While there is general agreement that the possibility. 
cn of decline n both enrollment and revenue is real, there is agree- — # he 
~~ ment also’ at special attention must.be given to the types of pro- | . / ° 


grams and factivities which can offset these trends. This special 

*attentiog must begin with an analysis of. those programs, activities 

aml 5 ices which are most Likely. to contribute ‘0 the long term ft 
benefit of the Ugiversity. 0 Ss 


6 . ‘i % © ° 
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Within ‘academic-areas, this process must consider not only = 
the enrollment generating possibilities of’ particular programs — 
of study, but jalso- myst incorporate a quality analysis of scholar- 

7 ship iid Hub Sonics as these contribute to the academic via- 
~ bility of* the institution, Areas ‘of, untisual and distinct qualitys . 
mist be identified. | oan a 7 2 
7s - ; . ae nr 6 
bd '. Within the support areas of the institution, attention must’- a oe 
be piven to those\serviées and programs which most directly — 
. -tnfluenge the qua ity of ,campus life’ and the educational and 
-. + Schobarly milieu #f the University. Attention must be given to 
i - those functions th¥t contribute most significantly to the attrac- 
Tion of new students and -the success of those who have already: . . 
“4 enrolled, : oe 3 a a ; 
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v 
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, , “ . 
- ‘Analysis is also needed to determine whethér sufficient 
monies are being allocated within budget units. for the purchase / 
of “equipment and supplies. During the period of decline which ‘ 
octurred between 1972 and 1976, most units reduced these funds - 
substantially as way of, solving budget difficulties. Such ae 
reductions, coupfed with inflation, have left many’ units’ severely 
ees limited funds £07 replacement of otstdated equipment. , 
i ged ee wg! ’ 
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= From. these analyses, unit-by-unit program objectives and 
oo Ttaffing priorities must be developed to guide units in their 
oo planning activities and their regular resource allocations. ° These, : 
objectives: and priorities’ must be sufficiently precise to provide 4 
—_ ; the basis for decision-making and sufficiently long-range to allow ~ 
lGad time for ineronentation: At the saWe time, the néed for 
flexibility and change must be included. Regular review, modifi - ‘ 
caution and refinement must: béeymade am integral aspect of the process. 
: - s ; . . : : 
.  ¢ The forecasts presented: below’ represent an ini i set of 
enrollment and staffing projections ‘which will be mae Ce a basis 
e c . for discussions with planning units regarding. thei® prpgram objectives, 
| Herter activities and staffing ‘priorities. As indicated above, 
me os : nog ey . 4 . =a : , 
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‘activities and programs of special quality and importance-must be 


identified and enhanced, -Ohio University is a comprehensive . 
university and to’ ‘tho. extent possible,’ the diversity and breadth 


= OF SEPOREuNERTES available to students must be maintained. 


Mae 


Procedure for Forecasting Staffing Levels - 


ad ~ 


The description of the methods used for projection of enroll- 
ments. and staffing are detaileg bglow. One of the major problems 
which arises in any Set of projections is in ‘determining the most 
wppropriate base to use for comparison purposes. One source of. 
comparison data is the system-wide workload standards contained 


in the Regents! models. These system-wide models, however, are 


based on an average of not only resadential universities, but also, 
branch cdmpuses, technical colleges and urban universities. Although 
the four. residential state universities (Ohio University, Miami 


; University, Bowling Green University, Kent State Univorsjty) differ 


in-complexity and cgmprehensiveness, they clearly are more similar 
in overall structurg and educational mission than \the full range * 
of institutions whi¢h are reflected in the system-Wide models. 
Consequently, it was PRC One’ that the residentigql institutions - 
would provide the most» ppropriate comparisgn data for use in ‘ 
staffing projections. As is the case in any analyses of this 


"type, the data are more complete in some areas than others. For 


example, the data available for, the academic’ areas are much more 
complete .and detailed than those for the support and service 

areas, It is only recently that any comparable data have ‘been made 
available for the Ohio Board of Regents regarding operations and 
plant maintenance expenditures. These data, however, still lack 
the detail necessary for staffing heyel comparison. For other 
support and service units, even -omparable information is . 
available due to extreme variatidns in. administrative organiza- _ 


‘tion, structure and complexity at the several institutions. 


Gonsequently, the. initial staffing analyses and projections “for 
these areas will largely reflect the averare effects. of enrollment | 
changes SEEN Npetes by 1984-85. 


Procedures for Forecasting Enrollments ° 


sant icipated that. by 1984-85, the overall réduc 


Based on carefully developed forecasting allie a it 1s 
ion in main campus 

headcount enrolments will range from approximately 4% to 9%. (Note: 

the projected FTE enrollment decline is slightly larger.) This 

variation or-range results from differing assumptions regarding . 

Ohio University's: ability to attract ‘students in competition with 

other institutions in Ohio. ‘The actual changes in enrollments by 

1985 will be, in large measure, a functiongsf the dbility of . 

planning units to carefully assign staff afd other resources so 

that quality programs whieh are’ attractive to students can be offered. 
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~The headcount enrollment forecasts on which the staffing 


projections are based reflect two sets of assumptions. The’. iL we 


primary projections represent ‘forecasts that assume Ghe“¥ecent - 


patterns of improved student retention and improved market pene- le 


tration into various population \pools will persist until 1985. 
The conservative set of projections recognizes the increasingly 
intense competition for a shrinking pool of potential students |. ‘ 
and a return to retentiqn. rates and high school participation 
rates that were our actual experi€nce during 1975 and 1976. 
To determine the impact of changes in headcount enrollments 
for various student majors, these headcounts were ‘converted into 
course enrollment patterns. The patterns of: student course enrollments 


‘. were determined by the use of" the departmental profiles produced 


L 


by. the Inducdd Course Load Matrix (ICLM). The headcount projec- 
stions for each fall, period through 1984 were applied to.the Fall 
1978 ICLM to produce the induced credit hour patterns by depart- 
‘ment. Credit hour forecasts were then. aggregated by college to 

compensate for forecast variations associated with small units. 

_ These college cea hour projections er then converted to.FTE 
student enrollments. 


Procedure for ievelouient of Staffing } Needs: 


The translation of student credit hour loads idto staffing 
needs by college was ‘accomplished by using the average student 
faculty ratios by course level for the four ao state 
universities (Ohio University, Miami University4 Bowling Green: 

, University, Kenf State University). Use of this technique 
-resulted in an overall reduction in the academic areas of approxi- 
mately 5% OF the primary and 9%.for the conservative projections.” 


a 
be . 


For service and ‘support areas, reduction of administrative 
and civil service personnel were set’ ‘at 6% and 8% to reflect ——""° . . 
staffing needs for the primary and conservative University-wide. . \ 
enrollment projections. These percentages represent values — 
closer to the overall average staffing redidction since the com- 
-parison data are not sufficiently precise to accurately project 
more extreme primary and. conservative possibilities. 


Development of Actual Staffing Projections »~ ae j 


— For all of thé service ani support areas, the primary 

and conserVative projections are set at 6% and 8%.. While it 

is recognized that this unifotm reduction makes no attempt to 

differentiate among the staffing needs of particular units, +, 
/the lack of. satisfactory comparat ive data makes such different i - 

ation impossible. A good example of thg problem is reffected 

avin the information relating to. ‘plant, operations and maintenance. 

Regents! data indicates that in comparison with ghe other resi - 

dential campuses, the expenditures per square foot of space at 

Ohio University are wolf" helow average. If, ‘however, the 
comparison of expenditures is made in elation to numbers of fr 

students, the support provided at i University is well above 


rs 


. 


average. Further analysis. revealed that this seeming inconsistency 

is due’ to Ohio University having more square feet of space than the 

enrollment can justify. These types of apparent inconSistencies, 

. coupled with a lack of comparable information’, point up the. need 

~ to treat the projections as a starting'point for discussions , 
regarding the special program needs and goals of the planning units. 


a 


Staffing projections for the academic units involved a more” - | 
complex set of calculations. First, current staffing levels for “ 
each college were compared to the average of the four residential 
universities. Deviations from the four university average were 
adjusted toward the average by a factor of one-half. This method 
cis +; gllowed for a partial adjustment of the significant enrollment 
’ shifts which have occurred during recent years. By making the 
adjustment one-half of the deviation, 1) more gradual shifts in 
Staffing can be achieved and dramatic, cyclical increases and . _ 
: a decreases in staffing levels avoided, 2) greater recognition can ag 
be given to program needs both within and between colleges, and, , 
3) allowance is made for shifts in pattern of student interest and 
enrollment. Following this initial adjustment, primary and con- 
servative staffing projections were made for each college and the 
resulting changes in staffing needs calculated. These changes are 
projected over a six year (three biennium)’ period. The final 
Staffing level thus reflects one-half of the current deviation mu 
from the four university average plus all of the staffing changes. : 
In all of the staffing computations, the contributiotis of TA's to 
the FTE teaching capability ofa planning unit Were assumed to be 
TA FTE dividéd by two. While the actual teaching contribution made |: 
by TA's varies from department to department the TA FTE/2 formulation 
Closcly corresponds to college-wide average contributions made by TA's. 
As in the case of service and support areas, administrative and ° 
Civil service reductions in academic units for the primary and con- 


‘servative projections were set at. 6% and 8%. 


The "additional infgrmation" is presented to inform unit, heads 
: regarding the number of wicancies which can be anticipated by 1984-85, % 
"Retirements" represent the number of persons who will reach ret ire- 
ment age or have 30 years of service. The "turnover" calculations 
reprdsent statistical projections based on the average turnover rates 


° 


during the last three years. . ; x 
% ‘ : ‘ 7 
hrocess of Implement ing staff Planning:  ./ A 


oar : . 3 

The implementation of the staff planning process will: ; 

follow the procedures outlined below, As a result of conversations 

with the deans and other planning officers, the earlier staffing 
" proposal was modified so.that an early meeting with the Provost 4 
could be scheduled. — _ - ' - > . ts 


4 
PA - . . 


3 


" 


‘planning. §nits, and the Vice Provost for Planning and the URAC 


Implementation - Stage I: development of fae anwe! State- 


ments of Program Objectives as Staffing Plans: - This stage. will 


‘be coordinated-by the Provost's Office, but the critical analyses-.--"" 


will rest with the planning ree Each planning unit will be 


provided data describing current enrollment and staffing levels 


as Well as data which project for 1985 the varying impact.on each 
unit of a University-wide four to nine percent decline. ‘(Note: 

it is not expected that the projections for each unit will neces- 
sarily show a decline.) Projections for academic units will incor-- 
porate data, routinely used for enrollment projections together with 


Olio Board of Regents models for staffing levels. To the extent 
possible, support units. will be provided projection information using - 


data from the Ohio’ Board of Regents as well as data developed by 
Ohio Univer§ity* s Office of Analytical Research. 


Upon receipt of she projection data, e& planning unit will 
be piven”the opportunity to schedule an early meeting with the 
Provost to discuss partitular unit goals, special programmatic nfs, 
or other, non-quantifiable factors relating to the unit. 


‘Following discussions of its projection information with the 
Provost, each planning unit will ‘begin analysis of its programs, 


_ activities or services to. identity those which Hove most promise 


for increis ing enrollment, or retention of quality\students, and, 
are of greatest importance to the educational and. scholarly mission 
of the institut ion, Heads of support units: will also form an 
evaluation of those activities and services which con€ribute most 
Importantly to the Me of the institution. . As part of this 
analysis, sinits will also be expected. to develop strategies for 
increasing funds available for purchase of supplies and equipment. 
Pertodic meetings will be scheduled between the heads of the 


Fask Force members to discuss hen and problems encountered in 
the process of analysis, discuss thé priorities established ‘by 
the unit, exchange information regarding educational tkends and 
Socretal Menanas and discuss tentative conclusions drawn as a result 
of the analyses... * i .* = 


Atter these discussions with the Vice Provost and the Task 
Force members, each planning unit. will begin preparation of a state- 
ment of ‘program’ objectives together with a staffing plan which will , 
serve as a best @stimate of program directions and emphases during 
the next six years. For this initial phase of planning, each unit 
will assume. changess in its staffing level is projected from data 
provided by the Provost's Office. Units wishing to submit supple- 
mental staffing plans which. include more personnel than projected 
must support their’ plans with clear commitments to additional 
enrolg ment growth or convincing documentation that maintenance of 


B® critical activity or outstanding program contributes significantly 


to the overtill viability of the University. 
, : c oe « 


J . 7 re, 2 < tone | ae ee 


a. _... Pagejé - ye Ae oe a a 
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{| The unit ‘statements of. goals and priorities, together with 

a peneral .staffing plan, will then-be submitted to the Vice Provost 
for jPlanning. A formal critique and evaluation of the statements: 

> will be undertaken by the UPAC. Following their review and | _ + *% 
recommendations, a final report will be prepared by the Vice Provost . . - 
.fpr Planning which will incorporate the critiques and evaluations a pe 
ty UPAC and, summarize their recommendations regarding program — 
Yhrusts and staffing levels of the institution for the next Six, 


nar year period (1985). (Target date for completion of Stage T- y 
4 petbber.1979) _ “ie © 


Implementation - Stage II: Discussions with the Provost 
pon receipt of the summary report and the individual unit eae sae 
a objectives and staffing plans, the Provost will meet with each 
planning unit head to discuss in greater detail the application of 
ithe goals, priorities and staffing plans to’ the planning process 
within his/her unit. Adjustments to the initial staffing projec- 
tions wil} be considered. Special attention will be given to those 
“Activities and programmatic thrusts proposed in the supplemental 
3 _, Staffing plans which appear to have a high probability of countering 
: projected declines in enrollment, or which are vital to the wells ge 
-being of the institution. 
x. : : . ' ‘ 

. The final outcome of these meetings will be a mutual under- 

Standing between the Provost and the unit head regarding program 
directions, emphases and staffing changes through 1985. Necessary 
adjustments will be made in each unit's statement of goals, 
objectives and staffing plan so-that it can accurately serve as a 
the basis for planning activity and resource allocation decisions. 

i (Target date for completion of Stage I - December 1979) 
Implementation - Stage III]: Utilization of Planning Document 
, The: statements on program objectives, togdther with the adjusted 7. 
‘ —_— staffing. plan will be used by the planning units and the Provost 
to yuide planning and resource decisigns. It is expected that all 
. additional planning undertaken within a.unit, development of budgets, 
and, adlocations or reallocation of unit-resources will follow the. 
@ unit planning document. Unit heads will be expected to justify 
_ the need for administrative, faculty and staff replacements. The 
Provost's Office will institute a regular review system where all 
“vacancies are evaluated to insure maximum utilization of University > 
personnel before positions are posted or searches authorized. , 


? 


Implementation - Stage IV: Review and Revision Schedule 
It is expected that this process will be an ongoing one so that | ae 
regular updating of plans can occur. Due to the time commitments . a N 
which such a process requires, the updating of goals, objectives afd 
staffing plans will take place on a biennial rather than annual basis. 
Thus, the next University-wide update and review-of goals, objectives — 
and staffing plans will occur during, 1980-81 with 1987 as the date 
used for projection purposes. To insure that the University community 
is kept informed, regular reports pertaining to the planning -process_ a" 
will be made by the Provost. > F ; : 


v 
rs 


148 143 ; 


hk. ., Summary metedule es "Staff Planning 


i 


ae I'- Development of preliminary statements ‘of progra objective 
ORE “en: staffing plans — ie 


en 


4 


“4 , , Early May - Distribution of projected enrol Lmep t and- 
mst we staffing ema 
oo May - June- Each ‘planning unit will begin pre aration 
of ‘draft statements outlining program 
YY , directions and emphases together, with a 
. staffing plan for next six years). 


Summer: : - Periodic work sessions will be held with the _- = 
eS te Vice Provost for Planning and the appropriate ~ 4 

: task: force from UPAC. +f oo, ’ 

~ ‘ © 7 - WV, . a os od 
\ hs race Units ends Mises reports. Following a. 

. critique by UPAC, the Vice-Pravost will 
; aa : @ prepare a University report ~ the Provost. 
Stage II - Discussions between planning unit acne Set aeen end Provost 


November- December : Meet ings will be held between the _*. > 4 
; Provost and each unjt head. ‘Adjust- : tay 
ments and joker to ane. ae _* 

plans will be made. 


Stage LIL - Utilization of Staff Planning Information. 7 a * « 


. The. staff plans will be used by the unit head and the 
e. Provost in staffing decisions that occur on a regular 
basis. The UPAC will use the plans as they consider 
eo ae planning and budget requests. ‘The Board of Trustees 
: will receive briefings on the staff plans and’ ‘the 
steps being taken to: implement them. _ « 


Stee IV - Review.and Revision Schedule 


The staffing plan developed in 1979 will cover a six 
year period (1979-85).. However, a full review with 
. appropriate revision-will occur during the 1980-81 / 
year (tentatively the spring and summer of 1981). The: 
“4 _ 53 resulting staff plans will cover a new six year period 
a (1981-87). : . 


a 
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Sample UPAC Reports to Planning Units oR ae 
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BR OHO ONtve RSITY. 
dies Office, Guineas a a eae 3 -_ — 


’ , eon 


To _____Alden_dalzoL | cee a a EE PE - 


FROM . Janes be Bruning, Vice Provost: for Planning & Program Development. 
eee pr te 


' 
- : E . 


o 
o 


SUBJECT © Feedback regarding UPAC funding rccommendations 


} 


® ‘ rs 


a bo e 4 The ‘following briefly summarizes UPAC ‘reactions * ‘to the proposals: , 


from your. unit which were not recommended’ for funding.‘ -The summary ; 
statements are brief and if you have additional questions, please ee 
i . feel free to concaey ‘me. : S ; : : 
“To the extent possible, decisions by UPAC were made within the o . 


conteat of the Educational Plan and based on the evaluation criteria 
Which were distributed and discussed at the October meetings held for 
Piarnning Units, In summary form, ‘these criteria umphasized: 

1) fiirewaiy our ability to recruit and retain high quaQrity students, 

’) Increasing the quality of scholarship, education and campus life, 

5; Increasing income or redueing costs, 4) Insuring that there will os 
be lony range benefits, and, 3) Encouraging cooperation and improved 
resource utilization among planning units. 


- s ‘ 
; ; ‘ 
Planning Unit: Infornmition Systens 
. . 8 . . Wa 3 7 ~ 
Proposal = Ss Comments . 
0 SS j , oo a aa : 
6, Me Propomah #2 , "=was recommended to UPAC for continting te  * 
—— . eo i yracking System! © consideration, dlowever, in tac-evaluas | 
é oe tion pessess, UPAC did not consider this 
. request to be of high enough »riority to 
4 . , warrant funcing. No particular. negative 
. \ 7 comincnts were made regarding this proposal. ; 
iu . . : . , ‘ : . , . , : . ee 4 ‘ 
Proposal # A. “was gLwen special consitlerat ion by UPAC 4 
Research Assistant , - based on sidkiteional information provided . : 
, & by the star or Lafvormacion SYS COUs.. 
to, ‘* “ However, at the cone luston oF the evalua- 
po, ee 2 Ss . ¥ tion process, the p¥oposal did not rank — , 
- : e . high crough to fit eta the Limitations ° 
ote, *. of funding. 7 
: Proposal # 8 ee . -was discussed by UPAG but rece ivpu little 7 
BASIC, ‘ . . supporting discussion. By the ‘ne token _ 
ma a we P there were no negative comments! Final | 7° + 
_  «@ . vote showed the proposal ranking too low. 
\ = oa ae . & _ to ee for available funds, / v 


“Alden Dalectl, 


y EC ORT Ter 
Inforniition Systems: - 


“Proposal 9” 
Grapuie hard, copy’ 


Conant cat ong 


documented. 


ge 2 


: 
¢ “Oonment: 


See me 


’ 
“Ws [POG a 
‘however, ~ dtd 


for Porthor conslderation; 
not receive sufficient 


UP AC oe fo qualify 


Was no negative 


for Funding, 
discussion by-the UPAC, but 


simply a consideration of the priority of 


‘4 


the proposal in relation to others, 


_-Wa3 also recommended for further considera- 
tion by UPAC but did not rank high enough 


-tor receive UPPOE Cs 


2 


proposals from Information ee wore. well written 
The onty reason tor not supporting. 


i+ fats ‘vallable oy distribution. 


* them was the | 


y —— . : , , es os ae . 
SUBJECT _ UPAC review and evaluation of 1978-79 .pool expenditures . 
. - a 
4 ee . The University Plarining Advisory Cowncil -will very shortly be 
| evaluating the gxpenditures by units of pool funds awarded during 
last year's pl ing process. According to our records, your unit 


/ 


«$ 1,250 "ss Minority Tutorial, 
- 19,500 ~ ; . . Marketing Position 
. & ¥ s 
$20,750 
. x 
~ ‘ : ov x . . 
we . \ * ; . . ' « z 


eae supply the req sted ineoenatiion to my office before 
Peay, May LI. UPAC will.‘begin evaluation of the 1978-79 poo 
ot Aig during the week f May 14. The summary report of. their 
“reactions will be filed for uve next year in determining. the degree ' 
po to which particular planning units expended pool funds in accordance. 
mo their original proposal(s). 


a ue go: 
*Use a separate sheet for each award. en ae a. 
Vo : " mon? 


aie t.. « v1 "ise 449° “oe S. 
+ 2, Ss “& a § : . : 


* 


‘ received the following funds from UPAC for expenditure- during 1978-79: 


Amount oO Proposed Utilization of Funds “2 


" a a, . . t . 
% , 4 3 ; 
SOA OHIO UNIVERSITY ot 
a : Inter-Office Communication . & 3 
pate April 30, 1979 _ 
- To. _ Herschel McNabb, Planning. Unit Officer, Business Administration 
an James L. Bruning, Vice Pyovost for Planning & Program Development e 


4 


i 


Poo! Le Pool II and Extraordinary Inflation 


a 


Ns a ne - - 7 | aa UPAC Evaluation: Report os aot “ ' 
\ ts S44 7 ar 1978-79 Allocations. — or: v 
Rg gS a (Upper POneson to be completed Py the a 


@. 


“Planning Unit: “Coltege of BUSIness —— 


. Type of Award: Pool I Pool Il x ‘Extraordinary: Inflation 
mone Award: $ 1,250 _ notin Requested $ 2,500 


l. General summary of actual expenditures of the abave award: 


The Deparment of Accounting & Quantitative Methods ‘has a tutoring program - . 
which meets from 4-6 and 7-9 p.m. on Mondays, Tuesdays, Wednesdays, and. , 


Thursdays (every week during the ee for both Acpouna ane 101- 102 and 
Quantitative Methods 200-201. 


Ny fy 4 Se ~ 
| 7 ~ . 
eaten to which unit's régources were used to supplement: the above expenditures : 
i 
in Sein to the use of our GAs (12 GA quax rs) for tutoring, we spent 
about $1200- $1500 in student WaEES for_ tutoring. 


3. .Objectives-of the ‘proposal: 
‘ . bd 
To tutor all students, but to enoourage minority. groups, in particular, 
- to use the service. Of course, students still have the right and privilege 
to utilize their instructors. In addition, we have selected a few of,the 
most difficult cases, for. private eee by.’ our student assistants. . a 


¢ 2 


4. Your statement regarding degree to which ye feel. the objectives have been, 
met: oN . 
, eae Many black students are performing poorly in Accounting and Q. M. classes, 
._ = We should be tripling our efforts, but, because student wages have been ° 
increasing from $2.30, then to $2. 65, and next year to:$2.90, fewer hours 
‘will be available. To make matters worse, we will have fewer graduate 
assistants, SO the outlook is’ pieak, indeed 


bf 


| UPAG evaluation regarding degree to whieh proposal objectives were met : 


eo , (. . : ; - . a6 


‘ 
a 


" Oo »* x i ; _ ; ean 186° 
ERIC * Soe 


: : . e . 2 7S : 7 _ , : : . ead =“ wh 


. my rn 
. ere a . ‘hy 
Pe. of Pool I, ie 1 and Extraordinary Inflation a. 
| .# ae a. UPAC Bvaluatien Report 2, oo Se 
aan. a 1978-79 Allgcations = °° ot ee 
Aepber portion. to. be completed by the Fianane Unit) | 
| as . - ; : ee . e : 
; Planning Unit: College of Business Administration 
oN © Type Qt Award: — Pool I a Pool II x Extraordinary Inflation : i 
* - ts : . ‘ 7 ie . 24 5 
a Amount of Award: § 19,500 2, “Amount Requested : $ 19,500 a e 


‘1. >General summary of actual expenditures of the above awards... 


Employment of J. Daniel Lindley as Asst.. Prof. of Wether as im the Department 
of Administrative Sciences- Academic Year Salary of $18, 900. 


“ ty 


bg ‘ tanto aaah unit's mesources were used to supplement the above expenditures: 
. e, : : a . ; e- oe 


$3,525 to cover payroll benefits-and moving expense. ee y 


7. Objectives of the propasal: 
“wy P : ° - 
ok Tovattract, more (quali fied) students to study at Ohio University. 
2. +To more ably service the levee nigniievs of darketing Majors, busitiess 
" students, and non-business students. who > ake sl careers in : ‘ 
Market ing. ‘ 


c J o 
' ’ . 


. 


“4. Your SPOT EMEnE peEata tne dearer 4 to which you feel he abjegtaves have been 


met: 
Enrollments ist Market ing increased from 1502 in the 1977-78 academic year — we tk. 
fe _ td 1836 in 1978-79, a percentage growth of 22.2%. Even with*the added © 
‘ ". + Six Sections taught by Professor Lindley, the average’ enrollment, per 
; section ‘only declined from 57.8 studehts. to 55.6. .The addition of 
‘ a Professor Lindley is a definite plus intattracting students to Ohio’ 


f University, -but. bor eb cetiyee SUBECE from large class- sizes. 


¢ 
« a 


= Py ; # .Y . . 4 f ° 
~~  \ ‘ 
: : 7 ¢ : 
pee ae rele aaa ee ae eee ea ge aor te ee ng ee ee ee ns ee 
‘ ” P 4 Bass on ; ee er ie < 
UPAC oe which proposal objectives yere met: 
‘ : Oo es. ‘ .? . ‘ : : - : : . s a : 


e 6 4 : Mg ‘ 4 ‘ » 
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Descr 


Prophsafs and ofthe Current Status of the Planning Process 


9. : J * 
, Rg ‘ 
- : t : : . , 


a“ 


“ bd , ’ 


tTon of the Revised Procedures. for Preparing < 


So \e 7 * The ihynor achanges: were suggest gt Sagas 12 meetings: held in my 


Je 

oe. 
7 : ‘ 7 : . - *e . : . , { * 
a OHIO, UNIVERSITY. 2 | | 

aa ee | INTIRLOFFICE ‘coment . & Set, US 
aide SS ; — a. 3 ; sg it . : . ‘ee ; fe at 

2 - = _ ba a - DATE. November ae 1978 
1.23. asst) Planning Otfigers sf aS ae: - f. Po 
oy 

FROM _ James b. Bruning» Nice Provost for Planning G Program Development . 


SUBJECT The enclosed planning. informat ion 


. 


. 7 Enclosed are. copies of the revised instructions, gvaluation criteria ad ; 
2 “planning forms for Po@l I, 


Pool Il,and Extraordindry Inflation prop@pals..” 


“OE FiCe between PPAC- Task Force members a urselves, % 7 
wy ‘ byo ‘ @ 4 \e SO : a rs 
I have’ aléo enclosed five’ copies’ af he ‘planning | ‘forn. Mf you need. high 
. ae additional forma, please contact Joyice Childs. ' a 


. a. 
‘ : 


: ae 


aj l. 
i Po | 
ee 
a 
A. 
6 
: 5. 


Plans of the unit andthe extent to which the.unit 
“if possible, 


Jbxtraordjnary Inflation. ‘Th® tatal amount re 
cannot- exceed 3% of its budget’ base. 


proposals, units are also encouraged to sub 


Extraordinary Inflation. Planning units a 


Solu Lom ts bevond the financial capability of the units. 


er ae (v8 Distributed. 11-15578° 
Format for’Pool T Pool” TI: or es. | oe 
dinary Inflation Proposals _ gn 
:. eee  aek = 
Brief statement o major program /objectives and thei relation of proposal 
to those objéctives, Refer: to Goals and Objectives of your ‘planning. unit 


. Exfraor 


(2 to 3 sentences), 


Vi 


Brief description O¥ the need or proposed activity and an estimate of the 
costs (4 to 6 sentence’). : 4 


Tr a eo ‘ ae | 
Description ‘ot how the proposal has-been integrated into the long range’ , 
is willing to commit, 
its OWN resources to Support the activity/project (4 to 6- 


. 
‘ 


x 


sentences). 


bia “ 


Benefits or improvements expected to accrue to tlre program/unit/Universgty 


if the pronosal.is funded (Zz to 3 Sentences). .- - 


é GN 


llow benefits can. be evaluated - a statement of the qualitative or quantis, % 


tative measure which will be used to evalu 
expected benefits were obtained (2 to 3 sentences). “ 
ae ae . Mi a 
submitted by a unit, the proposals must be’ 
presented in rank order, It is expected that approximately 30% of the | 
total funds will be available ‘for Pool IL, 60% for Pool Il and 10% for © 
re expected to indicate whether 
the. primary tous. of a particular proposal is for Pool I, Pool [I or ii 


{f two or more proposals are 


. a 
* : . ° 
. 


In-addition to submission of Pool!l, Pool I] 


program changes which are planneds through use of existing resources. = 
Poms ; . : “A : . ; : , : s 
: . : 9 
can Criteria for Evaluation of Pool I : 4 
| andl Extraordinary Inflation Proposals. — | a 


or Pool | and’ Extraordinary Inflation Proposgls ‘there must be a clear 
lemonstration tht efforts have been made to“solveé the problem and that 


Proposals which 


Nglude commitments for partial solution through re-allocation of existing 


resources tre encotiraged, @ 

; = 3 1 : 
It must be demonstrat ed that funding of the proposal will result in long 
rinve positive benefits to Ohio University. : . . 
There must be a e¢lear i cenene that funding of the proposal will 


a 


' ; ; 24 oe re 
\. Maintenance of Ohio University's ability to recruit or retain high 
~ quality graduate and undergraduate students. —_ 
_ ; \ 
. * - . . a Jno . 
BR. Maintenance of the quality of scholarship, education and/or life at. . \, 
Ohio University - . . sp Bs 
a. » * apd 
(> Marntenance ‘of income, or reduction of costs at Dhio Tages 
- | Cao : a t = 
oe a . Pe - os ; a 3 ; é e i 
“oe yo : ‘162 - 


chreve at least one of the following: 


J ‘ 


a. 


ate the degree to Which’the ° ay a 


quested by each planning ‘unit, \ ° 


m4 
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l. 
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wae 


Distributed 11-15-78 | 


. “Criteria for Evaluation of Pool IL Propasals+— Pe a 


roposals are’ expected to demonstrate that, if funded, they. would 
5 Y least. One of the following three criteria: 
e : i “ ; : 
Improve Ohio University's ‘ability to recruit and/or retain high e 


quality graduate and undergraduate students. 
? ao , a : 


Increase the quality of scholarship, educatior and/or life at Ohio 


Unaversity, 


~ 3.  Inerease income or reduce costs. at the University. 
. a . 


’ ; a : * ; 
2 ~ 


. ry 
\ . Lad 


fo the extent possible, proposals should also: 


a 


o* 


Demonstrate the tong range positive effects which will result. 
e.g. How will the funding of a particular proposal continue to benefft - 


Ohio University 3 to .5 years from now. 


Demonstrate how existing resources will be better 


| 


utilized or put to 


new uses. Propd'sals should also include, Where possible, plans for 
re-directton of the human resources of the University, 


e.p. Faculty and staff development by assignment 


ag opaartion time to teach other courses or work i 
\ ; : . ? a A 


. 
e 


to permit individuals. 
n other areas. pa 


‘ 
\ 


Include a discussion of the degree: to which resources within,the unit 


wild be used to supplement the funds fequested. 
commitments for reallocation of existing resource 


Demdnstrate, "to the extent possibbe, ~how increased coopetation among 


departments and/oréthe various planning units wil 
posal is funded, , 7 


‘ 
¢ 


. 


Proposals which include 
S$ are encouraged. 


- 


i result lf the pros. 


eS. — wees os ~ on, 
| at CA a? ae Page ee ae oe 
ae .;, . (Number consecutively) .- 


1978-80 Planning Form ©. 9 - °t 
‘for 
q ' « ‘ a . i -_ ’ 
. _ Pool I, Pool «LI & Extraord4nary Inflation Requests 


4. ; ; ‘ * 
er . : « : 
. ; 


Program Planning Unit: 


Planning’ Officer: ~ a 
‘Amount requested this proposal: os, «Cumulative total of requests: $ 
Priority ranking: sete of : 3% of-base budget: $ as 


Application made for: Pool - Time period: ' 1979-80 only 


_ Pool TI 


: ntinuin 
. e = Co uing 
» __..., Extraordinary Inflation ¢.. 


Curgrent Status of the Playing Process te 


lL. Een ronmental Statements (Completed - February 1977) - Phese consist of 
. _ five research reports which describe the major environmental factors > 
- toe luenerne Ohio University during the next decade. Areas discussed are: 
| : 
sages educational trends 
BR, Characteristics of students in higher un for the next decade 
eee ee es ing, of higher ducati bon « 3 , ae 
Do: ome apportunities for college praduates s _ ; 


2 dy Reet mendations for higher educa ton 


TL. The Educational Plan (Completed - October 1977) - The Educational Plan 
teeret lected ta VAM, "RM! and "oF below serves as the general guide to the 
planning activity of the UVES ICY 
é A 
A. Missian Statement - affirms the general’ roles and:missioms of the - of 3, 
University., _ . 
B. Goals Sea remot - the yoalsvare grouped into nine perspectives of the - f 
? a University, oe. es . ‘ 


I. MViberal ant) Fine ‘Arts 


% 


2. Graduate and Professional Edycation + ; 
4 3. Seience and Technology : — . a 
. 4. Health & Human Services | , = a 
fe 5 , oO. Lifelong Learning and Regional’ Hipher a! 


6. Residence Life and Services 


2 ce rn 4 


e fe ‘i 
Academic Suppart 4g Fe = 3 . 
4. General AMM SC rele LOM: 4 A , 
J. student Services * ; - 4 . 


. 1 


C, President's Address | Pee Vion Pity's in Connseation address consol i- 
dates the yoal statements Into the foblowing six commitments: 


“I. To the idea of a University and to being a residential college 
mgt . community. i ° é - 
“2 To quality and to the.making of judgements, 
4. To intellectual community; to the interaction and integration of 
knowledge, ' ; oe 
Vo To international community; to education for int ¢rdependence, 
be Tu litelong learning; to fh creation of a broad community of learners. 


6. To edtleational Justice; to being a just and posit) responsible, 
community. 4 , & ‘ 


TTL. Supporting Plans - These are areas w require (or may require) special 
study inorder to provide adequate gitdance to on-going program planninye. 
One example rs. the residence hal] ptan for state purchase of dormitories, 


* ae ‘ 


A ~ 


| ‘ F 7 - : : . - ? - : . 7 a 
IV. -Proyram Planning Petes aS O TEL Ty a oieea vee: © 
oo - _ > 4 
A. Phanging unit and) program based . 
B. Comprehensive and University wide 
te 2 4 (,, Coordinated through the Provost's Office. a 
Ns tnvolves a broad-based advisory gbody (UPAC) in major decisions 
Y J 
. 1. Encourages commitments, to priorities by units ——. oe ang 
“ PP. Goals and objectives of .the 20 planning units are to achieve this 
ompitment to priorities (Goals- and objectives | Completed = November * 1978) 


io B voesie in the Process. 


\. Parameters and guidelines to direct the arene process or not been 
established clearly. , a i 


By The pouls and objectives ee ones by the 20 units for 1978- 81 tende ad to: 


“ 


1. Re short term eiher than, long. term 7 , . 

2. Not focused or based on clear priority decisions within the upit. 

a3 3. Be fund requests from sub-units rather than reflections or priorities 
determined in relation to the entire unit, or, the University as :a 
whole, = a: 

Inits received little feedback’ veyarding the “appropriateness ot either th 

Gals and objectives, or, prqposed nequests. 


mar y of Tanning Process as Implemente, During 1978-79 : 
\ ; . “a : 
A. the planning process during 1978- i Geom @ 55-80) has .been implemented 


: : as follows: : a ; . 
. ind % ie < - * a] 


” od 
o 


CL. Units wilt be offered the opportunity to update their 197 8-3] goals | 

“ ; ‘ and objsectives. . ‘ =) 

2. Proposals from planning, units for pool , Poo if and Extraordinary 
Inflation funds will be received during January 1979. The procedures 
for prepar ation and evaluation were outlined at the meetings held 

> between the Vice Provost for Planning, Task Foree members and Unit 

‘ Vlanning Officers. (Meetings held October 12, 1978). 

3. During February, UPAG will cValuate proposals in relation to the 
criteria distributed. bvaluations of current+year Pool | and Pool Il + 
expenditires will take place in May. 7 | - 

2 “6 2 , . 

“Be. Emprovements in the planning process are being developed. — These 

- ; : changes are designed to Peapod to the weaknesses which became apparent 

¢ during the first full cyele-of planning) (see V above). 


Vit. Background - At the end of the first planning cyele, one of the major needs 
sdentittied was for clearer. statements of goals and objectives by the 

planning units, and particularly, for priority descrip@ions which identify 

those areas where resource and staff allocations will most benefit the oo 
University. Exploration of various staff faa: approgehes was under- nt 
tuken- at oa panning fet reat held in- October. that mécting, there was 
openeral support for devetopment GF a staffing a which considers both 
enrol iment demands ‘and program\ needs. i bp 


. re ‘ 
The process described below is designed to include. both quant {tat ive. = 
and qualitative variables as these will influence eS the = “ 
* . « W980%Ss, * It attempts to build not only on the consensif of the planning 
; - retreat but alsofincorporates. suggestions made in response to earlier * 


drafts of a staffing plan proposal. F t : Ds i 
VEL1.: tmpact, of Enrollment Forecasts - One of the major problems facing ald : 
— institutions. in-the State of Ohio during the 1980's will result from 
aosevere decline in the number of high school graduates, For Ohio 
University to avoid a significant enrollment decline during the next six 
years there will have to be an increase in the rate of collége attendance 
among these graduates’ coupled with aggressive recruiting on our part. While | - 
there is. general agreement that ‘the possibility of deéline in both -enroll- 
ment: and revenue is real, there. is agreement also that special attention, * 
. “es 2)? oS Syst he given to those types of programs_and activities which can offset 
-. these trends. Program evaluation and selective enrichment are the keys 
“to our success. ‘fo achieve these ends, it ‘is‘imperative’that the University 
: adopt a process of identifiaation of those programs and activities which t 
do or-can play a critical” rdle in the effectiveness of the University. 
f- “ . ; . : : 
H a General Principlgs Pat. 
. . ‘ : a 
7. Snalysis ‘is needed of those presrams, activities and services: which 
“are most likely to contribute to the long term benefit of the University, 
. Ihis process must consider the enrollment generating possibilities of 
3 _ Particular areassot study. lt must also incorporate a qualitative 
analysis of scholarship and public service as these contribute tothe 
y . teddemic viability of the institution. ‘Areas.of unusual*and ,distinct 
quality must be idént ified, oe fF -, 3 . a, 
. ft: he support areas of the institution, attention must be given, to, 
a . those services and programs which most directly influence the quality 
-of student life and the educational and scholarly milieu of the University. 
Attention must be given to those functions that contribute most signifi- 
cantly to ‘the attraction of new students.and the success of tho$e who 
have already enrolled... - ke. \ so 


” 


fag 


a] 


Boo Analysis) is necdcd to determine whether sufficient monies are being 
oe allocated within budget units fr the purchase of equipment and supplics, 
‘ During the period of decline whith occurred between 1972 and 1976, mdst 
, units weduced these fubds substantially,as a way of solving their budget 
; deficits. | Such reduet ions, coupfed with inflation, have left many ‘units 
with no funds for replacement of outdated pceeie Va . 
eee re A A : 
- t. From-these analyses, a unit-by-unit set of program objectives and 6 
staffing prioritios must be developed to guide uni'ts in ele planning 
activities and their. regular resource allocations. These obicetives: 
and priorities must. be sufficiently precise teZprovide the basis -for 


oT a 


N * a) 


-deetsion-making and sufficient ly long-range to allow lead time for ‘ 
implementation. At the same fime, the need for flexibility and change 
—_ . mist be included, Regular review, modification and refinement must. be 
made an Integral aspect of the process. — | eae 8 4 


167 158 ee Li, . 


*” 


: A e 


gr Objectives and Staffing Plans: / | . 


q : : . 


Ws “Lmpbementat ton” Stage I: ‘Neve lopment of Preliminary Statements of Vro- 


7 A, ‘his stage will be coordinated: by the Provost's Office, but Lhe eritio 
es * - cul analyses will rest with ‘the planning units. Each planning .unit 
us NL be provitled data describing current enrollment and staffing 
. sets us well as data which project for 1985 the varying impact on, ©, 
i ae each unit of a lIniversity-wide $ix to eight percent.decline: (Note: 
it is not expected that the projections for each unit will necessarily | 
show'a decline.) Projections for academic, units will incorporate data’ 
routinely Used -for enrollment projections together with Ohio Board of 
Repyents models for staffing levels.. Support units will~be provided® 
2. projection information using data from the Ohio, Board of Regents as 
well as data developed by Qhio University's Office of ‘Analytical. 
Research. oe a 


B. Following recéipt of its projection information, edch planning unit’ 
: Will beein anilysis of its programs, activities or services to identify’ 
those which hold most promise for increasing ‘enrollment or retention 
of quality students, and, are of greatest .importance to the edtiea, 
tional and scholarly mission of the institution. Heads of support 
, units will also form an evaluation of those activities and services: 
—owhich contribute most importantiy to the Life of the institution. - As 
part of (his analysis, unjts will also he expected to develop stritepies | 
for increasing funds available ‘fer purchase of, suppJies and equipment. 
Period meetings wibl be scheduled hetween the heads of the Planning 
Units, and’thé Vice Provost for Planning and the’ UPAC Task Force members 
to discuss issues and problems encountered in the: process of analysis, 
' ~diseuss’ the priorrties established by the Unit, exchange. informyfion — 
ot peparding: educational trends and societal demands and TIRegSs tentative 
cone Lus bons drawn “1s a result-of the analyses, . - ia ; 


we. 


JG. Atter these digcussions with the Vice Provost L. the Task Foree : 
members, cach planning unit will begin preparation of a statement of 
progrgm objectives together with a staffing plan which will serve as, 
aobest estimate of program directions and emphases: during the next 
Six wears (1985). For this initial phase of planning, each unit will 
assume Changes in its staffing Level as prdjected from data provided ” 
hy the Provost's. Office. Units wishing to submit ae staff pny 


planS which include more personnel than projected must support. their 
plans with cloar commitments to additional enrollment growth or con- a 
~vittcing documentation that maintenance of a critical activity or out- 

standigg program cont Pbbutes ‘significantly to yhe overall viability of 
‘the University. — Vo > # 


\ 


- 


e 4 D. The unit statements -of goals and-priorities, togethér with: a : . 
‘ eG ~ general staffing plan,- will then be submitted to thy Vice Provost a ; 
"4 for-Planning. A formal critique and evaluation of the statements ee 
will be.undertaken by the UPAC, Following their review and recom- 
mendations, a final report will be prepared by the Vice Provost for . 
Planning which will incorporate the critiques and- evaluations by , ~ 76 
UPAC, and, summarize their recommendations regarding program thrusts ! 
and staffing levels of the institution for the next Six. year ‘period 
(1985). (Target date for completion of Stage.1l - June 1979) 
— mo a 
XL. Implementation - Sthge [l: Discussions with the- Provost a 
Upon receipt of -the summary: report and the individual unit! goals, .. 
¥ _aobjebtives and staffing plans, the Provost will meet with each: planning 
unit head to discuss in greater detail the ‘application: of .the goals, 
a priorities agd ‘staffing plans toy the planning process within his/her 
~ " untt. Adjustments to” the .initjal staffing projections «will .be’ considered. 
Special attention wikl be given to those activities, and programmatic - 
thrusts proposed in the supplemental] staffing plans which appear’ to have. 4 
¢ a high probability of countering projected Uec hinesgfn enrollment, or, a ee 
« which are vital to the well-being of the institution. ’ _ = 


_ 7 


ON 
: The final outcome of these meetings will be a mutyal understanding . 
— . ‘between the Provost and the unit head regarding program directions, a ee 
eo emphases and staffing changes through 1985. - Necessary adjustgents will 
be mada. ieach unit's statement of goals, objectives and sting plan 
so that it can accurately serve.as the basis for planning activity and 
7 resource allocation decisions. (Target date for completion of Stage II - ees 
‘ October 1979) ; ; : | = 
Xtl. linplementat ion. - Stage IIT -~ Utilization of Planning Documents 


The: statements on program objectives together af the adjusted 
staffing plan will be used by the planning units and.‘the Provost 
to puide planning and resource decisions. It is expyted that all 
additional. prauning undertaken within a unit, development of budgets, 
and, allocations or reallocation of unit resources will follow the-unit 7 
(Planning document. Unit heads will be expected to justify the need for 
administrative, faculty and staff replacements. The Provost's Office - 
ot “will institute a regular review system where all vacaneices are evaluated 
to insure maximum utilization of University personnel before positions 
are posted or searches atithorized. - 7 - 


“a 
i 


§  XETT. Implementation - Stage [V. -. Review dnd Revision Schedule 

. ; on a Bo gi . eo ae : 

. It is expected that this process will be an ongoing one so that 
reyiular updating of plans ean occur. Due to the time\commitments which ga 
such a process requires, the updat ing of goals, objectives. and staffing 
Plans wills take place on a.biennial rather than annual: basis. Mus,” 37 
the next University4witle updat® and review of vouls’, objectives and 
staffing plans will occur during 1980-81 with 1987 as the date used for. 

projection purposes. To insfre that the University cammunity is kept 

— informed, regular report's pertaining to the-planning process will be * 

made by the Provost, ‘ e . . 
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Task«Forge"Meeting Dates#and Agenda: . 


Definitions of Nine DESerIPtORS 92% 


~N 7) 


Inventory of Institutional Reports. 


duestionnatnes Administered to Workshop Participants 


Task-Force Evaluation Q 
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_j. °> +. TASK*FORCE MEETING DATES. AND AGENDA =, 


| yOvENsER 22, 178 ek ae ee | 7 > 

ie A. Organizational Duties ee ee . 5 
“4 Pe Fe Oe, “a ee a 4 \ 
/ is B. “Project OveEyEcM . an ; : e tae . | ae : . 


C. Role of thé Task Force . _ ae 
‘DECEMBER ‘1, 1978 ney a 4 2 . ws ee Be 
_ A.. Defining a catalog of management and information, tools. 


B. Report Review 
ae 4 ae one ‘Fall Enrollment Report 
woe, “Credit Hour Bnrollnient ey Course Subsidy Type _ 


Be ‘credit Hour useing ‘Course Service Vatrix ela @ 


4. Income Generation Model 


ae Subsidy Ghosting Report — 

6. i evieeer Profile 

te Budget Planning Form . : 7 ; eo 
» 8. HEGIS Degree Analysis Report =, = 3 = 7 7 7 
9. Restdence & Migration Report 


10. Student Age Matrix 


‘Report Review 
1. Major Code Statistics _ 


2. Registration Statistics 


3. Department Major Ethnic. Report 


ile ~ We - eas oe a 
: | ‘f é a bee od 
| - a: a a 
= i a = eee > Ae yn ‘ nal 
aon UP ES” ee ; eee 
= DECEMBER 8, 1979 (CONTINUED) - ry 
ee Summary. ‘Report of PIE : a a * 
; : : _ i é 
ee Academic Period Enrollment Report . .- ne, 72 
A . . = . . . ia : ene q s 
ma BR Pass«Fail hisiyare: - Detail, - 7 We Ghee: Fy 
4s Pase-Fail Analysis - ‘Matrix _ a 
. coe Cumulative Grade Point Averages 
2 y , : _ _ : 7 . mod 
9, “Frequency Distribution.of Hours: Toward Degree 
Xe. Frequency Distribution of Credit Hours — 
ee % ao | 7 
7 peer Frequency pistkibution’ of Course Enrollments . e 
» a pee 
oo os . é 
“. 12. Attrition Study Student Ptofile : 
DECEMBER 1521978 ~ _ ea a. Oe 
A. ' Report Review a . 7 _ ee ‘d 
lis Enrollment Avalysis -. Entire Student Enrollment -' Main Campus " 
= 2. County ‘and etnne Statistics ~ Entire ne anal 
eas ; So . a > 4 Main Canpus.. 
‘ "ig. 15th Day Enrol nent Statisvics.. - Bative Sead Fnvol ineae ~ 
a . hi ae ee Main ae a aor 3 
tt ee ot is > 7 i ‘* . — x ,. ' * 
Ne Prequency Distribution of Credjt Hours = Entire Student Enroll-| 
na ; ment, - Main Campus 
7 ae? . gee Frequency, Distribution of Course EacelMencs = : 
e : —— . Entire Student Enrol Inient = 
: . » 2. a oe _. Main Campus oe eS ' 
e- . 6. Analysis of Course Enrollment by Academic Department - 
: Entire Student. Haro tines « ~ 
“Main Campus 
3 ’ a ; r : 
oe ae 7. Analysis, of. Approved Admissions ~ Main Campus 


’ 
che 
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. ; : 7 e 
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Report, Review: The -Uniforn Information System. | = 7 ae ‘ 
I, Basit Data Series = 22 8 


1.. Table of Contents . : Se 


fe 5 


(2. Average Weekly Clock Hours Spent on Various Assignments 
; ~~ 


3. Faculty Load. Analysis ?: _ icy 


7 ae Pe II. Student Invento Data ae are — a a a 
"2 < . a .) x a : . ee ; | . | . 3 
4 a oe Table & Contents : . ~ ee oe ee 
ao é 7 | 2 Ee Seudeat Count by Major Field of Study, and Rank “(Tacludes a 
. a ig Breakout of OBR Program Headings. by Major Field of Btudy), 


& + 


- oe" Student | count= “Enrollment Load by Major Field of Study 


x” oo a, Student. ‘Count= Day and Evening Enrollment by Major Field of - 
oS. ae - . of Study’ ee : , ; 
5; FTE Enrollment wy Prope and’ Rank - | _ ‘ee 


~ - § 265s FTE Enrollment .by Program and ‘Level 


. 3 | ' J. Degrees Awarded 


“A. Resource Analysts ‘Model + Part a. oe 6 te i 


e ‘> 4 Wi. ‘Conceptional Overview — an a 


— ao - 2... Data Collection | : , at ‘a a ; 
3. “Expenditure Allocations . m 
: \ . Be Ay 3 a 4 ft s ; . F . Ja i a P ao 4 
' + FEBRUARY 2» 1979 \ q a —o 4 PE de os 
A. Resource. Analysis Model ~ Part ‘II - . . 
7 : e cs - DE se 8 : . N \ 
. ° : : J | a ro 1 _ - : * 7 ot 
, . 1. Expenditures and Resource Requirements — 4 | a ae © 3 _ 
2. Unit Cost Trends ~ . . OO ao 
oes a an “ * 4 _ 7 e. 
© on .. 3. Unrestricted I & G-Expendttures _ - 
‘ . . . é . : ? . a ; ; on ‘ : 4 a : : 


ERIC a a ee a _ =. 7 | Od —_ . - : _? ¥ 


(CONTINUED) 


in : ‘ . 1977- 77-18 audgere Expenditure) » by Program Level | ‘ * 
oe Grouping | -of Programs by Expenditure Model a an 7 
‘ 4 _? ; 2 ry . 
al ; eS . . ; - 2 ; . ; ~ v 


| 2 owt * Be. , ie. —— 
‘ .. FEBRUARY416, 1978 oO fe ae a : = 


A. ‘Report Review : . = 


a f°" | Poems © 2 ae, 7. er 
° —_ N Le bet tuitions of Subsidy Categories for Course Level Assigninents a. 


’ eo Ne iF 


Cc 3 a a vs ; 
2s Pavenhory of: ‘Cystom Reports 7 Py 


Por ge . as é ‘ 
rn oe oe UFC Ratios - A 

an. ae Ae Input/Output Matrix 7 a ee Sk * eee 

© a eS ae : oe. ; 7 : ls . ; Z 


o. 7 , 4 5. Enrolment /Stat fing Report |" 7 = a 3 


a 6. Section Size Study... ae Oe sz 7 oa, 
§ ° . o& Me  ® ae Z : * . > = . , . 


on ae Sugvey of 1977 KSU Graduates : Sa ne 


. ; » ~ re ' ee . ‘ ae ; : 7 @ 
oie | Fgpauany’ 237 1979 es — : | 3 ee | 


yet hie 
ge (CY og 


Tae 2. 2 Res xamination ob definitions: for data’ inventory aiid. | catalog : 
: B pei 
7, » , : 7 ! * ra 


Sevaluat ion. of items selected for. workshop’ séasions | ‘ 


ay » ° . ‘ : ec. . . . . ° see . . 
ee th, eee ye, we Cy, Agenda for verrsliéps AS ; 3 sy as 8 _ Pr . - 
a 12, 1975 a ae er ee ~ a 
7 ae Qo oe —s. a7 4 ee ae 

° ee Ss A: , Evaluat fon and Recommendations « on Workshop ‘Suggest ioris : 
Ro . Tata, es as a ‘ 7 e fi ; 
ig ‘ ,  . . . <A ‘ . @ \ ‘ 
ty OO ae . de cei, ovat enroltnent data. “ eS ‘~ : 
. ey, . : ets es ‘ 2 Sy 4. ; . 6 2 7 
:  & 7 "2. Prog spective’ student: and fransfer students d ographic and "back- 
‘. : oe ‘ eamund" data by major. 4 ey 4 ; ee : 
7 nae te . q a a 
Ps om a d my ae Facuaty ‘acti ity measures: and. Road. pole hy ee Ee er 
ad ; ; ; mies : aos e 5 ; oe « ea w é ’ . 
os pe PP ee os ea hs eye, ay 38 
eae or re |S Grade dis ribntion “by caprse tevel, universi Arud'de and at depart- - 
te ee Sh ae ‘ment* he. g Vet 3 “fs | oy Me S es. ae 
. ss Bs 7 Soe, oo a Me cad : : fu ; ° ; ; ‘ 
\ eer a ae ae 4 
BPN ge eS” es Oy: ‘Measure’s ot al activity and mpage on 1 ¢-ratios’ js 
4 a. . ne - e : 
‘i “he 3 i. : *, ; : : ° 
a oe 6.. \Supplementhry written: » gulilel ines for QISR. * a i 
. i is a > vo F 
“8 
é 


a * y : 

- : “. y . 7 7 , : é A z . / eo ¥ . 6 . *, 

eo" JUNE 12,1979 (CONTINUED) oo» io 7 - 
. sg r ; 7 a 4 i ; . 7 ; : : : . . +e 

a 7. Course service matrix by course. - *' © a . 


, 8. Alumni names ¥ha addresses. by départment. 
r) 9, Demographic and background data by major -for drop-outs. 


B. Written Evaluation of. the Task Force* yon 2 & 
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| - .  -  . 5 Definitions of the Nine Descriptors . = * , “3 of 
; $ : . ‘ 0 . i : , : 
‘ Ae : ad ? a 
; 1, Name: |. Title ay i P 
y . ® 
- _ %. Index Number: Report’ reference fuunee (Computer Center or ' Resource Anal- 
ysis & Seenning Code) 
+. 3.. Type: Functional’ Categories: Staffing (STAF) 
‘ . ; . Enrollment (ENRL) 
. , 24 m4  Figancial (FIN) © 
ee ee Space (SPA) 
, oS eeean. - Productivity (PROD) 
' ee 2 ae eee * — Special Intramural (SPIN) 
fF 3 Special Extramurak (@PEX) 
. | Because there is. often an ¢verlap of functional fategories, 
~ om = this column will show the primary’ functional category: with 
, . _ secondary functional category (ies) in parentheses. 
" , : re . Z v. . 
_ 4. Period/Run: on ee period covered by report (e.g. guar ber, academic 
-_ year, etc.) and month of release. 
as Authorized 
“Distribution: event level to which report is normally yeleased. © .- 
— 29 “ee ee President and Academic Vice a 
. Oe , 1 #3 - Deans . a (B) 
a Das , 2 ' . Chairpersons and Directors (C) 

= 3 ; a |= General a. | — (Dd) 

| . 1. = . . a3 a 

6. Raubjeng: - Office through. which request for. copies myst be made. 

 ° : eR 8 eo, Re 
. : « ps . 4 ; as «cies ° o* 
GS oe. ee Vice President for Academic . - 
- . 7 a : Affairs . (A) 
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Questionnaire Administered ‘to Students at Spring Registrat ion 
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NAME 


: noo cooog: 
MAJOR. 


PIOHAHOHOGOOHOHOOCODOCOOODOORRD CCD 
Are you currently working on a job for which 
- you receive wages? : 


How many hours per week? . 
“S-Less "than 31s. 
~ 31 to 40 

= Over 40, 


Do you hove ‘work experience” In your major - 

field of study? (Undeclared/Undecided majors 
“ skip tof a) 3 

OC Yes 

— NO 


—_ 


ry oa 
What ty your PRIMARY ‘educational goal in 
attending this college? A 8 


| |"Jiriprovement of existing ‘Job Skills’ 
(| Preparation for !"Job to be obtained’* 
“Lt University transfer credit 
“{] Personal: interest 


(1 Other (describe) 


[9 How do .you ee to accomplish the above 
goal? ‘ 

{.) Selected course(s) 

CJ Certificate Program 

{] Two year Associate Degree Program 


P) Other (descmbe) - 


A Do you expect to complete your goal AT 
THIS €©OLLEGE by the end of this. semester? 


C) Yas . 
7 Lj No 
B. Do you iad to enroll at this college in the : 
; future? _ — : 
my va Yes when’ ~ SS ca Next Fall” 
= | O Next Spring ; 
(] No ~|sf] Next Summer 


“) Untleciiod a Later Date 


a 
‘How definite are youl concerning youk, a above 
. Stated educational goa , : 


Bi [) Definite i : . 
. ; L) Farrly befiniteasubject to change 
“yp C) Not at all definite 
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formation: and “Education,” Nee “LRP VIII-8 oa -Camprehensvg® cert aba and maakaaie core “ 
Ane lysis” 2 ee fs 

Jnsgitition-” ~ Mibrary > TT CURB VT ee ‘faveatieate: instaviatip 
- al. Support: a Ose : ws J bibliographic. searches* coe 
ae 3 : ie Wie e ee wwe ead a i= bom o “ 
Crimtnalis- . Crime Lab a eee Investigate need ‘to: ‘replace and/or iirchase/ ‘new "equipment * A 
trics. taboratory” ar Pri 
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~ ee re a “ahonciWe GRC woetegshstbiind butieate 
Program /Cur- ’ Insgructionat’ eh “LRP. W-1p |. * Conduct. ‘comprehensive. job‘market. survey;! “reviewand evaluate. - 
_vicuTua Review Servic ceg LRP. IV Vea - yee peeay an fe Senge ties electives, , ete, Y:: oh ee 
* and Evaluation -. | ie oe “ an i 
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+ Policies and Procedures” 
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ry ion of me prégram of. the college: should: ro dndeetakes ‘parindiéalty to. ein 
acyl ty, administragion, , and’ the. Buard - of Trustees: ‘with information. concerning. ‘how well 
“th phogram functions: in rélation. to its objectives and the needs of’ ‘the Community.’ It 
omy PEON ad justification for actions: of. the: following kinds: ee a as . 
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‘econsideration- of ‘the val idity’ of the program. and vont Inuation, of. 
upport for it.. the = 
.»peconsideration a possible | re efinttion of’ the goals, purposes, ae 
s ee ~ objectives of .the ‘program. we 
ik Review ard-altération of the co a and. structure of the program.. 
.. Reconsideration-of priorities. and dllocation of resources. 
ae REASEL ny Rice of Fides ‘and néass mae of individuals. 
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| -A program is a Soiyee of study leading: toa caetificate’ or a ‘degr Program svaliiation: ‘ 

is.@ continuing process to assess the: ovarait. et feet rents of” demas. regan eauatoh a 
data col ect ton and analysis... i ee aa eae 

. “hy . yes a ae ee, _— 


Polity | : a sit 7 a ae y |. ‘ x a ; o . ) 
. "@- a . ; oo ve 
A ehedit programs and courses willbe reviewed at Teast ance every five years, using 
., procedures: prescribed by thi eg Curriculum Counctl , -Data: Collection plut on-going . 
_” progrdms alles Seale if dated by appropriate’ ‘agencies will be reviewed. more:often... - 
yn addition,. Dean*of Instruction may require: review of any program or gourse when “=. 
‘a.serious problem is indicated. Although formal review may,occur: only-once: every, five 0° 
fears, ‘on-gding collection of data is necessary to ‘provide a conti nuous means for moni - . 
Rartnghand evaluating the: effectiveness of. a eee 4 ; eh a 
; ee ee ge: ae 
"--:" Procedures \ v ae CE ae vo oe 
. fT. “4 , mo u ‘ ‘ P ed 2 ; 
. The Dean’ af, listructio# wit publish a five. year ‘schedule. cof programs: to. be. 
‘evaluat 
In addi®ig 0 programs. publ{shed di the five year rgviaw schadyle, “the 
' Dean of astruc®iaw wil] determine annually which, if any, additiona]. programs 
Will bey evaluate The following items ‘couTd ‘be considered in making that. 
“ determination; history of the: ‘program , ‘current: status of the program,. size-of |. 
“tthe: program, administration, of ‘the program,. ‘external. factors (c.g... Vicensing _ 3 
, requingments, etc.)., and other’ problems : related. to the¢program. me 
« The Dean of Instruction will notify the Division Chairperson. one year in ade. 
‘. vance that a program will be reviewed. - 
. They OVi sion Chairpéfson will coordinate” the program. review. and. supervise the - 
. préparation of a. self- stidy report. with: recommendations. The self-study ~ 


ividuals as. appropriate. 


 Eqnmittee will: include thet Division: Chairperson,- Program “facul ty, and ‘other .° 
{§d 
iE dnitial i in develapirig therset f-study report. 4s. the forijlation of 


_*% an evaluatign _Thisplan should he :subm?tted’to the Dean: of: Instruction 
‘fog review-and approval: hefore* beginning, ‘the sel f- “Study, ‘The: plan-should, 
“ . identify questtons to be answered abou tathe. program, program data, that. will 
help answer‘Athese- questidns, ‘and the.eyaluatton criterta. The following 
- questions;should be considered -in-the. Revetopnent Of the. evaluation plan: . 
‘a, What information: is: ‘Tyler evant, and desired. So the evaluation of. 
‘the’ program? °. 
bh. aig whl I: information about - internal and ee environnant, 5. 
lue shifts, inputs, rogram: eperation ‘and. process, outputs, costs we 
Ne , resourced, etc. be Mol tgeted Bae introduce ‘Into the evaluation prochyat . 
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; ee. a ae « e. Should comparisons | to other programs within: the college and/or 

: ie ao imilar programs elsewhere be. made and how? . 
t. dha kinds. of ss#stance and other resources are. necessary. and/or. 

Ae Go aes _ desirable fn ‘conducting the evaluation?’ . 

© bee, See ee i 4 How will evaluation results be applied to decision-making? — 

ay eg ee a a 6. “the written: self-study will -be given to the members ofthe Curriculum Couneil: 


Soa aed ‘at least dne month before the Council: reviews and disciigses it. After study~ . 
a oe ee "ing the wfeport’ and-obtaining clarificatiof from program facu+ty, the Counci] . 
as i pee oe WENT reladetty. recommendations to the Dean of instrue ion, * Rec mendations 2 
Pog os > may include the ‘following: na ae 
Si ows "a Continue. the ‘program as presently offered, °°, ’ 
a rn ar b. | Revise or“modi fy the program in specific ways.) «7 - : ne 2a 
a7,.2 3 | . Phase out or terminate the program. ; rn 
, a . an * ». a ’ a wee - 
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Ne Oo this. outlihe as eens d to be a uae: for use ~~ bare ote eS 
. dn‘ preparing. ‘the ‘eval ition plan and for.con- pe oo 
- . ducting .the self-stud . Appropriate modifications’, ee 
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L. & een SS fic. program being ‘evaluated. i ee ee ee 
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oa Program: Datal to | ce ee ” | 
MP Re eg State. the mend “program cca dndobJactivess: and describe. any 
ae changes, that have occurred in goals and objectives: Since: the last . 
; reviews, ° > 
ip “-b. , Describe the: relatfonship between this program and. courses éprograns, 
offered by ‘this and. other’ divisions. —_ = - 
. ¢, Describe the relationship: betweeit this program. and similar programs. aware 
. offered elsewhere’ in the ‘region or the stete™ pap tak” 


2a? Bvaluatront: Criteria oe 4 a . : 
v@, Are the Program. goals and. objectives . consistent. with Lece! s. mmission? 


- i grain aaa courses ¥procrans offered byt ‘this and:other. divisions? 
“¢, Is, there ‘an: adequate and. appropriate. relationship between this pro- 
ee oe ee grat: ee Programs a dpe ara) ‘the | belo or the 
ae ae a state? . - a a 
y Jn" Recommendations: oo i. - «ea. = oe hs or: 
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1. ae List the courses cae tee the’ speagran add: designate major 

i _\ dtrgdt Support, and -general education: courses .: oe 
ae on _Desgribe changes ‘in“program content : fandior. structure implemented 

© ae a .inge"the last review, . o/s Oya ae 

eo 7 Uggertbe the nature ‘of. dns thee tone’: hatertals ‘used | jn the Program, eae. 
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e,y¥, textbooks, media, computer: ‘software, etc. 


antes, 4 Désoribe” the methods., of instructton’ Usied’ tn the program, e.ge, a 8 
. oe ‘\eFecture, fntérnship, individualized: Study, field Penner ence tele a ae 
Pe {pistons cofputer assisted instruction ,.. Otero aes Se ee 
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a ane dee pertendes. provided, ,appropria 44 light-of. the stated obfectives?: «. - hey | 
“Are, the: instructional materta]s used Gy Bat and adequdte in. Ow 
Ma of. thevstated=y jectives,. the npeds. and abilities. of al ee 
Srands-the cost ‘providing, instewction? 

“Are the mettede of “ingtruct{on® used'a propriate aid adequate in: ee 
mL fight: of: the Stated: ‘objecttves, the ait eds: os pee students Le 
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Program Data _ , “ & . 
Be Report. enrol ments and percent "change. by: ‘gar. ‘and: suaryer for the: - 
- past, five-year period, provide othér demographic. information as; 
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ee 
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appropriate. (e.g.5, full-time/part-time, in-service/pre-service, # 


.” Describe any spt 


etc.),-and desnyibe any major trends/sh{fts. in enrollment. 


special, techniques used to reeruit- ‘students. ‘into the ‘program. 


ultimately graduate from the: ‘program. 


. Report the number of program ‘graduates © and percent. change ‘per: 
h ri | 


year for the past Mive-year. period, . 

Describe the scheduling of classes ‘in: eee, of the frequency 
with which courses are offered and the scheduling ecru 
used (e.g., onpcampus, off-campus, evening, weekend, etc.). 
Report the-number of course sectibns offered, the number of - 
course sections, cancelled/quarter, ‘enrollments and student . 


'- credit hours fok all. courses comprising - the program for the’ 


past. five year-period, and’ the ratio between the max imunt 


-numBer of seats available and the number ‘of seats filled. 


Eval uati on. Cri teria , 


Fi) 1d? | 
‘Are enrollments. ‘sufficient to. warrant the. continuation of the 
program over the next five-year period?.: os 
- Does the frequency with whieh courSes -are ‘offered enable students. 

- to, complete the program in a}timely fashion and are courses - " 
scheduled at. times and oe designed. to:meet the a aad of -_ 


Provide projections fon ‘employment Dypartunte es: for: program 
: graduates _ for the next ia a per ted 


Provide program enrolment projections rr ‘the next. five- , 


ye peri d. " 
Ebi p ojections for. ‘program. araduates for the next fives. 


year@period.. 
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ae a 


= "és 


cial admissfon policies or ‘procedures and any 
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. Provide quarter by ‘quarter retention data for the past five- 
‘year period and indicate the number of entering students | who 


To what extent jis ne program mt, FTE eapol nent projections? 
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Is the admission of 5 a co 
the program's obdjecti ‘ 


. How satisfactory fs ie pattern of Student “retention? a. 
. Is’ the number, of. graduates il year sufficient to Support. ‘the. 
progra ° 


a 
efficent is the program in terms of the ratio parveen: 
the maximum on 


_ tudents? 
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Ree conidendatibns, a? 


Are graduate employment opportunities. sutticie\ to warrant the . 
.¢, continuation of. the Fades ake over. the next — ar periode 
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mber of seats available: and the number of seats 
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«ly, Program pata - or ) 7 ee - et a 
a. List the Fu = tive ue ‘nvolved ‘an ‘the maaor courses and= . Bf og ee 
-. describe thetr qualifications in terms “of educational background, 
Ter work experience, di aeyernenses and certification. standards, 
on ..'°' -f applieable; 
Te a: Describe fr ‘ratio: of part> time to “full time faculty and descri8e, g “Se te 
-g © in.general, the qualifications: of the part -time faculty. «. |. ae ees 
‘Cc. Describe the. criteria and procedures: tor: the recruitment: and » eee 
_-. selection ‘of full-time faculty, “°° ‘ a 
-d, Describe: the criteria and procedures. for the | racruitnent. and 
‘selection of\part-time faculty. es 
as 7 84 “Describe faculty turnover for the ‘past ‘five-year periog. oe, 
foo. * ft. Describe: the incentives and opportunfties for faculty to maintain a ee 
7 7. currency jn their fields, and to engage in professianal ~devel opment. - 
v1" gy. Describe the.ratio @f faculty to students, the average number . a 
OF. credit hours: and contact. hours taught per faculty member, ~*~... =~ 2 
eo . . and the average number. of student credit nous: produced: per ae, | ee 
a ren. als renecuyey for the past oo. ee oa A Oe tis 6 
a oe, ©, ead, a ey 
“2. Bydieavion Gr riteria i on ae res fine . 
[procedires ‘for the recruitment: ‘and selec~ ee ee ee 
culty enable-us to attract and:retajn. “am: y | 
ie thus insure: ‘high Standards. of instruc es 


ay Do ‘the criteria. and! 
os " . tion of full-time fi 
er cae © qual fiedspersonnel 
. 4: tidn?.. Z 
Are the fulletime faculty’ sufficiently. Gualified. to aeare that® 
high standards of instruction are maintained? ~~ ~ rr — 
Are the : Leek ied faculty sufficiently qualified. to insure oh 
Whigh. standardy-of instruction are maintained? * 
~ © ey 7 “Are: the incentives and: opportunities: for maintaining currency’ 
He and. professional development adequate and are wie ized? | ee a“ 
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VAs the faculty load: appropriate and consistent with college/:. <= : 
"4 divistcnat policy,. Ohio Board .of Regents" oe. and 
other exterdal agency. Standards? . + at Yo 

: 3 7 ae { oe . 
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a 1. Program mane | — is seg? 2 : a. 8 . 7 a 5 
5 Describe: the on=campils.. cilities te} a. laboratories , and’ | 
.- other des ighated areds’) ‘and: ‘rep Re: the numberof Square ‘feet. of : 
~..'\ Space available to the program, 
. \Desexibe any: off-campus | facilities used" by. the program. 
Boos the equipment [oe to the le _ 


: Describe projected facilities needed overJthe. next. civecear nenied: 
. *Describ Projected needs for new or rep] cement matbr. Silene os 
over the next five- year oo aa 
T. na Fvalust ion eeiterta. o L on .* , 
a 8 Bg » Are the facilities ne ded“to: Support the program v adequate? 
ae Ts the instructional équi pment. adequate? aan 
Ge + Does the program Wave ‘adequate instructional. equipment and on 
er ar notartals. fs for’ the wre. students in, Ne program? te, 
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“Describe. the: ins titutional- support, services (e.g., admissions, 
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- financial. atd 


and placement; 


"Progran Revenues and Costs oe on 


year :over. the’ past. five-year period. . . 
. Discuss costs (eig.5. personnel , 
“-eatc.) 


. etc.). derived as a. result of operating ve for eath 


“© course and. for the total. Prostar ts for ack year over the past 
five-year. period, 


era tae 


-How adequate are. the ‘instructional supper Services vused by 
_ the program? | 


" How adequate are: the  instftuttonat ‘support services used by - 
the pregram? . re 


2 
we » He 8 "TY Cet ee a Re F 


Discuss ‘revenues fe. f.. eater Subsidy, ene foes! grants... 


major : equipment supplies, 
“for. the program over the: past five-year" period. ° | 
ieee average costs per credit hour., contact hour, and ETE ‘by 


Provide: projected. revénueS and costs. for ‘the ‘program over the - 


ext. five-year period, including any major additional antici+* 


| pated personnel coats’ or. a costs. for: “replacenent. or hag ay ine 
of “equipment, etc. ee ee ee ek fou 
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Have program : revenues’ and expenditures been in Tinewith pra~ 
-.jections? tes . 

: Are: ee wall resources - ; adequate to: support the program? | 
“Are projected revenuts: adequate ‘to meet projected coste over. 
the next five-year: period? 


Is it economically feasible to. continue: the. progran over. the, 
a nent ‘five-year perrady a eo , 7h 
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«.» lated to: the program, ” og Me 2 ee 
«, Report. the’ number and percent: of .graduates who transferred to, 


* another institution. °. . i ee ee 7 ra 
Report results. of graduate evaluations of the program's .effeet-  -% 

- iveness in preparing them for their jobs or for further 

at ‘transfer institutions. oe or eee ee an 
«. Repoxt results of employer evaluations of graduate competencies vac 


2. ' Evaluation Criteria \. , hc a ee ee -_ 

"., @s. Are appropriate a d suitable measures of student progress-utilized? 
Are proggam graduates, able to-secure employment’ in fields related... - 

“to the, program and: are salaries adedfMte.to attract students to 

_- this program? Toth ee gee a ee ee ee 

What are.the strengths and weaknesses of the:program as identified, —- 


‘Mon-returning students? CU ae ee ee 
- _ To what extent. did program ‘graduates ,* transfers, and non-returning - : 


“3. Recommendations. . ea, a. i ‘otc 2 a + re? oe 
ee ey, Be ea, es wn ee 
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Sep ald dt etane Chee Student progress used by the program, . 
Report thé-number-and percent graduates for each year over -. ° 
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the program, as well -as the number and; percent. in jobs not re-. 


another: educational’ institution in'a‘progrim related to their. — 
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past five-year period not employed or who did not ransfer to. 
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and/or results of. follow-up ‘studies of success. of. transfer Oe 


Students. ° | ee ee x ke a. ee 

. Where appropriate, report the rate of..success for each year‘ over 

~ the’ past-five-year period of graduates. taking licensing or qual~_ 

_. ifying examinations, °°. rn 7 re ee 

-, Repont for each year over the. past ‘five-year period the averdge | 
"annual starting salaries for program graduates for, those. programs. © 

', where appropriate, 0 ee a _ 

. Report the results of. follow-up studies of non-returning -studants. 
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Achileveitent’ } a ee 
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~ through follow-up Studies of transfer Students? 7 
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Jo what extentafo program graduates possess competencies, e¥:.. © ee 


‘ 
technical skills, knowledge, work attitudes,. interpersonal ‘sk Is,,etc.” - 
-To what extent are ‘program graduates, actual] “réquired on. ‘the ob... |. . 
. sto utivize Lhe Sills and. knowledge gained through thérprogram?: . - 
What are the tmplications of ‘the results of. follow-up ‘studies of ©. 


- students utilize LCCC's support services, e.g., counsél ing» te 4 


Fe ; a . : 


_ Developmental Education, financial said and.placement, etc.? ae ae? 
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“) Ty» Program Data” 


“oa i) cb. DeScinibe.-how ‘external agencies e.g., governmental ‘or brofessional, .°» 


a ee Describe activitiesand resources utilized. in program reviéw and. 
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«de. Summary; Conclusions, and Recommendations .. - 
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e «. “ay “Dgscribe how faculty, students and advisory committees, are involved. 
>. 1M-on-going: program review, and development... - ~. gee ee. . 
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_ impact on the ‘program review -and development: processey. Lore we 


“development. (e.g; library, audioPisual, developmental education, =... 


«2, Evaluation Criteria 2 9 7° , ar pat ae 


; a. How,adedquate and effective “is the involvement of faculty, students, 
and advisory: gommittees in program. review and development processes? aed 
ee De - HRY effective are external agencies in inf}uencitg program: reviek and ) 
” Sieg “. dévelopment? ¥... - we iene he ae Sa ee 4 Per came 
Gy” How adequate are the resources available-to Support program review... 
~., oc. and development, innovdtion and change? Are the avaj]able.reSources - 
So utilized? a ee ee no eee 
- “d. How adequate Js the. program’ evaluation. data: and the ‘program evaluation’. «) /:, 
Led.” process? SS gt, eee a oe 
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2, Describe any problems or cofcerns related to the program. — Identify -how the. - 

, Problem is ‘being addressed within the College or ‘if the problem or concern:is — 
not. being addressed, identify potential solutions or alternatives. to eliminate | 
-, t/, stha’problem or concern. i ee ar ae ee 


o 3. Identify major con¢lusioms. reached concerning program goals and objectives, -pro-. 
gram content and’ structure, ee i Cia Rae Cn Aa and equipment, :sup- 
“4 port services’: program revenues and costs, Student achievement, and program re-. - 
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oe - RDUCATIONAL NEEDS SURVEY ag oS he oe 
an . on ee | would like to recetve- further Wloriatien about specllie courses, programs, or : 
Jd . : : 5 "The Cuper. tetinn re ee *  .LCCE in general, fill out the enclosed information request form and return it with yours 
on i J pg ee rs ar questionnaire, at information willbe mailed to. - tree. charge. ae ; 
Pon be We know that: you ate busy. Kel tat you at dont =e oe i ee = set a Seow La Kg 
- ; . (oF wane another iptrusion on yaur time. However, 7 43 a oi iat) cr, a ne. 
oe your ophhion is extremely important to us, Asa resi’ " Manie ae oe 
. ra -dent of. Medina, you can help us determine what’ eons . ; soe 2 ot +a 
_ ~ type of educational programs and services to otter | to + Street. — — See ' 
i e 7 - : : : : . . . : ; : i : ; : oO : : i 
ce pee: yous. sh i. 2. ae 4 oo ret a8 fy ———_—_—-gite lip Code >is 
os, te In this questionnaire, we are asking you ‘to share. - ~~ ee ilephone , me : ae 


en’ your r thoughts about-taking college level courses, the’ 
type of courses you: would like. to have offered ina 
Medina; and how LCCC can best Ipeet your — ae ca Mig 


oe a The information you provide will be used ta dee : rr : -? General tnforniation os ; a on ih pt : 
"td "mine how much interest Medina residents: hav. a4 * OC Admissions Application.” "Oh Facts About CCC: 
owls. ‘taking college level courses and to see what programa .. OCreditinescrow. igi) Financial Aid ‘ 
ae -* . are*in demand. For. this reason, we would: like an’ a; 5" e (for high school students) oe CD Placement _ 
a 3 a adult, member of your Household to complete | this 0 Developmen ; oo oO rota Ee ' 
i hg wrvey. a ee ore oO eigen Education os a of. * 
s : é mo “ng : a oe : : * : e : . 4 ae — : . 
ws would dy appreciate. it it your wauid 7 en pelrechond Program: inlersiation iz Es; ; 
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“+ in the postage paid envelope. Even if youhaverno > 8 nis Techiiology ; "es ent * a 
interest in college courses, wes want to hear from - O Engineering Technologies _ 7 ‘1 Merchandising and Merkting* 
you.’ However, j&you can't (or don’t want to) - ; * O Fire Science - Sa & Management © 4 5 
"answer some of € questions, we will lunderptand.” | ; _ . OC) Health Careers ar Oo Physical Education 2 ee 
ye. ° - : ie soe Ow 
Please be auhured abit your. responses to the survey Soa 7 For further in information telephone the Admissions tice i ak 
" _ will be completely’ confideritial. In no instance, will. a coe ot A _ Wie 35: 4191, Et 267.. ge eS 
- individual retponses be identified or reported. ( 7 ; a. : 
- * ° i if you would like additional copies of the question. Be Fe a ee Oe ol 7 a “6 8 a ‘ . o ot é 
a) * Maize for other adult"members of your houwthold, nee “a eae, i i 
_ copies are-available at the Franklin Sylvester L ibrary . : fe eo , re tee 
and at the main offices of all Medina‘ a Schools. a2. 4 - : ie i. 2 
The gitaicnniire should dhiinstily not take on a3 en 4 
Js, .than fifteen minutes to. complete. Afteg.completion 2% |. 5 ae FR SN 
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the purpose of Lorain. Cot Community College is to nis any access to a broad aad quality edicafiona programs asl services desired vi ‘the jest ol the area a ithe lo ' 
o ~ seeupalionl ¢ career advancement pra ia ial 
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Ing these obslacles:, Pn See Me: 

: wt t isin ot mere ol you er ever been on wir ane 
© Career Counseling to assist oth ite ae ant cateer ame ’ a ds reponse) * : oie 
@ Financial Ald representative to ‘answer questions abongya variely of lito ww o7! 10 Yes s 


. federal, and private programs. 
sonal 
” personal-social deveioprient, 


e Tutoring in @ vaciely of subjécts 10 provid * “academic fi aid” lo students who are , 


* apériencing difficulty with their [*; courses. ° ae 7  aMyiell.* Meriber dain / ae 
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a 10°. 370... 30 ° ye, 
; ~ . : a, f.2, 3 ; 
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ve er i _ gS Seg a ees 
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7. week in classroom work. With this in mind, how many les a week ould Wa . 2 
: be convenient! for Foy to meel id a class? (Check 046 repose} a. Se ° ow 
-. -4.67Once a week (one’3 hour class) a aT oe aoe 
_ 1 TTwice.a-week (Iwo 1% houf-classes) — cae f 
3. Three {imés a week (three | hour dls ee ae a) gu ; 


"OT Any.of the above 
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_ Jou forall or. ae of the cowl of books ant/or idnaell (Check ONE rerponie ) 


for thém:to actually enroll in and/or.euiend classes. The lollow. 
‘eg'is als! of services which, vec = provide 10 assist oe al stodents in crercom 
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NE ES oy a ; *1O In Medina County. —e Medina. verre ee - = ot Si 
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Dear Student:. = we J ere 2a = = 

re : Jer i Sr : " * as a aa = get , ” 7 zm Cae a a " e wg oe eu , 
Pe ee ’ Do. you know that almost ‘half of LCCC's. studen $ are 25 years of age or older? «: “13,5 5 

ee a a “e According to our records, you are one of thesé Students and we need -yourWelp. Mi 


’ As. part of’a continuing effort to improve and expand the-quality of programs and i Kuan 

|, Services offered by LCCC, we are conducting a special study concerning the reasons}¢ '¥ x3. 

why adults 25 years-af age or older panticipate in higher education. The: results. . 

[ . . Of this study will provide valuable information that will esi ee Voom planatng ang.” 

. developing programs, recruiting students, and designing Jearning experiences. . aif 
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